Profile of a System Leader

SD43 Principals and Vice Principals oversee the “Big Picture” of running a school to create a
safe, caring, and positive school culture and learning environment. They recognize that a crucial
part of their role is to lead and manage innovation and change to ensure that the school’s vision
and strategic plan are put into action and that its goals and intentions are realized.

Principals and Vice Principals utilize a systems approach when managing, organizing and
planning school communications, organization, resources, facility, personnel, and finances to
maintain the smooth and effective running of day to day operations, recognizing the need to
align their management with district departments and systems. They oversee staffing and
supervision of learning, which includes professional development and mentorship of teachers
and support staff.

Principals and Vice Principals use a range of technologies to run a school efficiently and

effectively. They utilize applied data literacy to collect data, sort, interpret, and analyze, to
implement key actions for student learning, school culture and school improvement.
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