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Stakeholder Involvement
Partner Focus Group Committee:
Hui Wang – DPAC Debra Cowan - CUPE
Edward Ram – DPAC Lisa Gregory - CUPE
Judi Zaklan – DPAC Randy Kootte – CUPE
Rob Colombo/Sue Henderson – CTA Anthony Ciolfitto - CPVPA
Kaycee Howard – CTA Sandi Lauzon - CPVPA
Ian Robertson – CTA Sharon McKay - CPVPA
John Sarte– CTA Michele Reid – CPVPA

Student Visioning Group:
23 secondary school students representing all secondary schools

Community Survey:
161 respondents

Facilitator: Jill Reid, Vice-Principal, Heritage Woods Secondary

Support Roles: 
Ivano Cecchini, Executive Director, Facilities and Planning Services
Gerald Shong, Assistant Superintendent
Devon Ross, Principal, Facilities Initiatives



Purpose

Purpose: To create educational guiding principles that 
will help to frame the long-term educational vision for 
the new secondary school on Burke Mountain



Guiding Principles: A Definition

Any principles that guide an organization 
throughout its life in all circumstances, 

irrespective of changes in its goals, 
strategies, type of work, or the senior 

management.



Visioning Process Overview 
• Shared Governing and Curriculum 

documents
• Stakeholders identified components 

for effective learning and effective 
learning communities

• Focus Group compiled and 
processed their work along with the 
information received from the 
students and the community survey   

• Rough data verified/cross-
referenced with draft Guiding 
Principles

• The Educational Guiding Principles 
for Burke Mountain Secondary were 
produced



Governing and Curriculum Documents



Identifying Key Components and Themes
(For Effective Learning and Effective Learning Communities)



Student Visioning Group Identity
• 23 students
• Grades 9 – 12 represented
• 1/3 from non-traditional secondaries
• Good cross-section of Tri-Cities students

• Everyone learns differently



Student Visioning Group Process Overview

In a facilitated process, students:

• Individually described what good learning looks like, sounds like, feels like

• Then worked in diverse groups and shared those ideas

• Prioritized desired inclusions for the guiding principles

• Representative students reported back directly to the Stakeholder Focus Group



Student Visioning Group 

What Should You Know

• Shared in a safe environment

• Ideas were unfiltered

• Variety of ideas and opinions

• Students feel strongly about the way they learn

• Students are on the front-line

• These decisions affect students most



Community Survey
Provided responses 
on: 

• Desired inclusions 
for Educational 
Guiding Principles

• Desired 
connection of the 
school to the 
community

Where Respondents Reside



Partner Focus Group - Compiling and Processing 
Student, Community, and Partner Group Data



Partner Focus Group –
Drafting Guiding Principles



Partner Focus Group –
Data Validation

• Rough data verified/cross-referenced with Draft Guiding 
Principles





CTA
DLT

CPVPA
DPAC

CUPE

Defining the Guiding Principles:  Team Effort

Students

Parents

Residents

Community 
Partners

Focus 
Group



Thank You

Questions?


	Burke Mountain Secondary �Visioning
	Stakeholder Involvement
	Purpose
	Guiding Principles: A Definition
	Visioning Process Overview 
	Governing and Curriculum Documents
	Identifying Key Components and Themes�(For Effective Learning and Effective Learning Communities)
	Student Visioning Group Identity
	Student Visioning Group Process Overview
	Student Visioning Group �What Should You Know
	Community Survey
	Partner Focus Group - Compiling and Processing Student, Community, and Partner Group Data
	Partner Focus Group – �Drafting Guiding Principles
	Partner Focus Group –�Data Validation
	Slide Number 15
	Slide Number 16
	Thank You

