DIRECTIONS 2025: ACTION PLAN FOR LEARNING

SCHOOL
DISTRICT

Ecole Westwood Elementary
2022-2023

Intellectual Development

Goal: Improve reading comprehension of all learners

Rationale:

Looking at our FSA, EPRA/DART and teacher-based classroom  reporting data from
term 1 reporting, our learners  would benefit from focused, intentional
school-wide support on reading comprehension.

Planned Actions:

* School-wide  reading assessment (using EPRA, DART) for both FRIMM and English
classes in Fall (1-5) and Spring (K-5)

* At K and K/1, early focus on Phonemic Awareness

* 8 School Wide DEAR (Drop Everything and Read) for whole school

* Early interventions on Reading comprehension in fiction/non-fiction resources,
with a focus on targeted reading groups

Indicators of Success:

- %age of students meeting expectations in reading comprehension  will improve
within ~ the school vyear, and from year to year (EPRA and DART)

- increased enjoyment of reading (student perspective report card data, teacher
observation

- literacy report card data

School Community Engagement Process:

May 20th, 2022 ProD session
Principal Report at PAC meeting
DEAR School Wide Event

Monthly Staff Meeting agenda item
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Human and Social Development

Area of focus:
Social-Emotional Learning/Self-Regulation

Planned Actions:

Self Regulation Classroom; Sensory Wall and Sensory Pathway

Zones of Regulation used school wide for identification of feelings ( Common
Language)

Increase  opportunities for sensory pathways throughout the school, including
outside

Introduce  the talking circles, opportunities for students to talk about issues
important  to them, SNAPin Schools

Creation of a Department Head of Physical and Mental Wellness

Indicators of Success:

Reduced behavioural issues within  classroom and outside play time (referrals to
office, teacher/staff interventions)

Students using common language around their  understanding of their own mental

and physical  wellness/health and common language while dealing with peer-to-peer
issues

MDI (Grade 5) Self Regulation (short  term) indicators increase  from 2020/2021

data (High 67%; Medium 25%, Low 8%)

School Community Engagement Process:

Staff delved into the MDI and school data
during pro-d day in May and continued
discussions during staff  meetings
throughout  the year.

PAC were part of the process in May and
June 2021 PAC meetings; will be reported
to community in September.
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

First  Peoples Principle of Learning #6 - Learning is embedded in memory, history
and story

Core Competency Communication - Connect and Engage with Others

To support  Truth and Reconciliation through  responding  to call  #63

Planned Actions:

-Utilize age-appropriate curriculum to learn about (including making connections
with)  the histories of Indigeous peoples and Canada

-Refer to list of recommended resources from the SD43 Indigenous  Education
Department

-Incorporate Indigenous  perspectives in curriculum through  professional
development (ie Aprii  Focus Pro D Day)

-Engage SDA43 Indigenous  Education staff to share Indigenous  perspectives,

stories and activities thoughout  the vear

Indicators of Success:

- Student data from the Grade 4 Learning Surveys on Indigenous content

- Increased participation by Educators in Indigenous Pro-D to enhance learning

- Strengthened relationships with  Indigenous  students' families (youth  worker to
play key role)

School Community Engagement Process:

- Orange Shirt Day Participation in
recognition of Canada's history

- Increase  School Wide Activities with a
focus on Indigenous  Ways of Learning

- Recognition of Indigenous Veterans on
Remembrance Day

- Increase invitation for family = members
and guests to come in and share their
stories: through the inclusion of Elders
and knowledge Kkeepers in classrooms
-Inform  PAC of APL goals and request PAC
funding support for Indigenous resources
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Ecole Westwood Elementary

Reflection

This is our school's second year engaged with the new aligned APL process.
This year we were able to increase staff engagement for APL collaboration
through time at each of the staff meetings and department head meetings from Feb
to June. As well, the majority of the May School Based Professional Development
day was engaged with dialogue and collaboration related to our current APL.

Reading Comprehension was a continued intellectual development goal from last
year. Teachers increased their capacity with using EPRA (K - 3) and DART (Grade
4,5) assessments. The data provided better insight into whether reading
comprehension improved from the Fall to the Spring write. (Collated data is
available to teachers and upon request). In year two, the staff agrees that we
will use more targeted interventions for the students who are still emerging or
not yet meeting expectations for their grade level. Note a planned school wide
activity DEAR, did not happen this current year because of Covid 19. The staff
is looking forward to a monthly DEAR for 2022/23 to promote the love of reading
as part of our goal to improve reading comprehension for all.

Self Regulation remains the human and social development goal for our school
for a second year. Covid 19 again had some impact on some of our planned
actions. However, through increased professional development for admin and
student services staff this year as well as access to a district grant, we will
be greatly increasing the opportunities for targeted self regulation teaching
and creating spaces to support self regulation for all students. This past
year, we completed a school-wide direct instruction self-regulation program
(SNAP) and will continue this school wide program next year.

Indigenous Learners and Indigenous Ways of Learning continues to be a priority
for our school. This year we have learned more about authentic indigenous
resources for children and have updated our collection. As well, staff is
continuing to learn and listen to the stories and histories of the indigenous
peoples of Canada and are committed to many of the Truth and Reconciliation
Commission of Canada's Calls to Action.
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