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	Goal: Writing Conventions- while still highlighting the other aspects of writing 
	Rationale: This past year, after looking at school-wide writes and anecdotal data from teachers, it was clear that students at Walton require further development in the area of conventions for writing. 
	Planned Actions: - School wide writes (October and May) to see baseline and progress - Deepen understanding of the performance standards and learning progressions for writing - Continue with phonemic and phonetic awareness lessons to deepen knowledge of conventions- Focus on more explicit writing lessons in class - Focus Pro-D and staff meeting around professional development in writing conventions 
	Indicators of Success: - Growth noted in school-wide write data from beginning of the year- Higher numbers of students on track or extending on FSA writing results - Anecdotal discussions amongst teachers around better use of capitals, punctuations, spelling, and proper sentence and paragraph format in class-based writing
	School Community Engagement Process: - Pro-D centered around topic - Discussions at PAC and staff meetings - Focus on learning updates for strengths and stretches - Develop more authentic reasons for writing (eg: letters to community members, etc.)- Combine with SEL and Indigenous goal
	Area of focus: Work on self regulation skills in order to develop social skills for relationship building
	Planned Actions_2: - Talking circle/class meetings for students to talk and understand each other - Develop common language around school-wide expectations (Take care of yourself, take care of others, take care of this place)- Look into re-adopting the Zones of Regulation or RULER method to create consistency - Use of Seven Sacred Teachings to focus on a specific social skill each month- Buddy classes / leadership opportunities for older students
	Indicators of Success_2: - Less office referrals- Greater sense of self for all students - Increase in students using self-regulation strategies independently - Decrease in student meltdowns where students feel they cannot participate in an assignment, group, or the day- Increase in common understanding/language of regulation strategies/expectations with families  
	School Community Engagement Process_2: - PAC offering related to goal (parent learning opportunities/info night) - Pro-D on Seven Sacred Teachings - Common language shared between home and school - School newsletter - Facilitate language with After-School Program facilitators around common language
	Area of focus_2: We will begin working with the Seven Sacred Teachings (David Bouchard) to build staff, student, and community understanding around Indigenous ways of learning. 
	Planned Actions_3: - Opening week activities centered around the introduction of the Seven Sacred Teachings and common SEL vocabulary- Monthly focus tied into school events and SEL goal(love, respect, honesty, courage, wisdom, humility, truth)- Virtual classrooms with storybooks for teachers - Use of ePic online platform for students who can read- Order teachers guide for staff- Connect with district staff - Foster use of talking circles/class meetings to build positive relationships found in Indigenous practice 
	Indicators of Success_3: - Increase in staff and student confidence in presenting and valuing the Indigenous principles in concrete ways - Greater positive responses on Grade 4 SLS related to Indigenous learning experiences - Observed increase in students abilities to engage in conversations about Indigenous peoples and the Seven Sacred Teachings/Virtues 
	School Community Engagement Process_3: - School-wide displays- Monthly theme shared with families through newsletters- Explicit connections between the values highlighted and Indigenous perspectives for students - Better use of district staff to build capacity in this area - Pro-D centered around the teachings - Reaching out to schools who have used the Seven Sacred Teachings in the past to learn and grow from their experiences 
	Principal: 
	Assistant Superintendent: 
	School Year: 2025-2026
	School Name: Walton Elementary
	Date Principal Signed: 
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Teachers and students at Walton have been working on the goal of reading for a few years now. There were noticeable increases in the number of students at benchmark and above when comparing beginning of the year data to end of the year data as noted in the chart provided. Fluency norms have also improved at each grade level when comparing fall and spring data. Quick phonics screener data shows marked improvements from all students in their ability to decode.  We are not abandoning the goal. It has momentum and people are feeling more comfortable around their assessment of, planning for, and teaching of beginning reading and comprehension. We will continue with all that we are learning in this goal area, but want to now bridge the gap with writing. Writing conventions will now be our  official goal.

We collected some initial baseline data for writing earlier this month in grades 1-5. In grade 1, 49% of students are minimally meeting or lower for conventions. In grade 2, that number is 57%. In grade 3, it is 55%. In grade 4, it is 52% and in grade 5 it is 38% who are not fully meeting expectations. This is a fairly large portion of the population struggling with spelling, punctuation, grammar, and proper sentence and paragraph formation. We will work hard to decrease these numbers and have more students fully meeting expectations in this area. Looking at FSA data is more difficult as literacy is not broken into reading vs writing, but rather reported as a whole. Nevertheless, 24% of our grade fours were emerging on the literacy index of the FSA. 

In the recent past, teachers are noticing a greater incidence of conflict between students and a lack of self-regulation skills. We are dealing with more severe behaviours and a lack of tools and consequences to remedy this. The hope is that by creating some common language and working together to build and practice strategies we will see some growth in this area. Simply having all of the adults in our building on the same page will do wonders to help students know what the expectations truly are.

Our Indigenous goal remains vital and will also have an impact on our social responsibility goal as well. 
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