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Intellectual Development

Goal: Implement a school wide STEAMfor ALL program with curricular integration.

Rationale:

As our current  cohort-based STEAMprogram enters its third year, there is a need
and desire to create explicit STEAMbased programming for all courses. This
programming will include  workshops and modeling for students and staff.

Planned Actions:

1) STEAMfor ALL programming will be based out of and coordinated by the LLC
team.

2) Program formatting will  parallel the existing literacy/numeracy that is based
out of and coordinated by the LLC Team.

3) Programming, workshops and modeling will occur in the Learning Commons as
well as classrooms and other commons spaces.

Indicators of Success:

1) Student engagement with course curricular elements with STEAMfor ALL
enhancement.

2) Teacher development, via workshops, and enhanced curricular integration of
STEAMin departmental courses.

3) School wide community programming and connections  with a focus on building
culture  and skill building.

4) Students developing STEAMSsKills and expressing their vision in project based
activities.

School Community Engagement Process:

1) Input in programming implementation ' ,J,.
from the LLC team, STEAMfor ALL team, o
Digital Learning team, Literacy/Numeracy
coordinator, STEAMteam, building
administrators and department heads.
2) Shared process with district and
community connections. IMAGINEERIMNG
3) Promotion and celebration of student TERRY FOX SECONDARY
and staff work within  the district and »
community  (i.e. STEAMFAIR).
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Emotional

Human and Social Development Learing

Area of focus:

Enhance the culture and climate of the building using relationships, inclusive
practices and expectations focused on student and staff well being.

Planned Actions:

1) Building wide FOCUSon the four pillars present in our building
Perseverance,Kindness, Leadership, & Integrity.

2) Entry points for this FOCUSwill be explicit in assemblies, meetings,
classrooms, clubs, athletics, advertisement, decision  making, and outcomes.

3) Mental health connection  with support programs through curriculum,
counsellors,youth workers and outside  agencies.

Indicators of Success:

Attendance rates improve.

Behavioral referrals decrease.

Survey data on connection and relationships.
Anecdotal data from staff on daily experiences.
FLEX attendance and function improve.

School Community Engagement Process:
1) Ongoing discussion item on staff,

department and building leadership meeting
agendas.

2) Continuous communication  with  school
community.

3) Frequent check-ins  with students,
staff, and PAC.

4) Promotion & celebration of success in
the building and community.
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:
Enhance the use of First Peoples Principles of Learning and establish concerted

action to acknowledge Truth and Reconciliation with the explicit goal of
creating a more welcoming and inclusive school community.

Planned Actions:

1) Presence of a welcoming physical environment throughout the school.

2) Ongoing discussion items during Staff, Department & Building Leadership  Team
meetings regarding  the inclusion of these principles within  learning and
instruction.

3) School wide curricular emphasis regarding  Orange shirt day, the commission
process and the presence of recognition throughout  the year.

4) Encourage community to listen and believe  community experiences.

Indicators of Success:

1) Use of a variety of analysis methods that include surveys, informal
discussions, and formal discussions.

2) Presence of Indigenous ways of knowing and learning within ~ the classrooms,
hallways and teachings.

3) A feeling of inclusion and safety in the school community.

School Community Engagement Process:

1) Use of local, personal and immediate
conversations with  students, staff and
community.

2) Expand elements of visual indigenous
art, by local artists, within  the
building.

3) Expand community connections by
celebrating student, and staff, successes
in and out of the school building.

4) Celebrate and promote the success of
our indigenous  students and families.
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Terry Fox Secondary
Reflection

Terry Fox Secondary has a long standing tradition of having a strong climate of
community connection. This connection  enhances the natural elements within  our
four pillars. Perseverance, integrity, kindness and leadership serve as our
guiding  principals as we strive  to be the foundation and pride of our Port
Coquitlam  community.

The action plan presented above is a continuation of our values connected with
our focus on evolving as a contributing member to our local community. Terry
Fox Secondary is commonly know for athletics and the arts. We are proud to add
22nd century "IMAGINEERING" to our title as we continue to enhance our STEAM
programming. The presence of STEAMwithin  our building has created a buzz of
excitement and we look forward to our students, and staff, experiencing amazing
innovation opportunities.

As our students and staff continue their educational journey, it is critical

that we represent and acknowledge Indigenous Ways of Knowing and Learning  within
the school. Our ongoing focus to connect and educate our students to these
principles must include keeping our teachings local, immediate, and personal.
The connection of our own personal story with the stories of our community
members is critical in understanding the journey that has brought us here today.
A key element of this educational journey is the ability to listen and believe
the story. This belief  allows wus to change or better our understanding of each
other.

Signatures

Title Name Signature Date

Principal
p John Campbell %@ W,ﬁ// June 30, 2023

Assistant Superintendent
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