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DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOAL #1 

Goal: 

Rationale:  

Planned Actions: 

Indicators of Success: 

School Community Engagement Process: 

Using Language and Text  to cultivate genuine student joy for reading. Being intentional in creating personalized reading goals with students.   
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Planned Actions: 
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School Community Engagement Process: 
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DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOALS #1 & 2 

Planned Actions: 

Indicators of Success: 

School Community Engagement Process: 

Area of focus: 
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Life for All 

Jeremy Clarke July 3, 2025


	Goal: 


Using Language and text to cultivate genuine student joy and reading.



	Rationale: Consensus of staff have recognized students are disengaged during silent reading and reading in general. Student data supports these observations. Strong readers:superior memory, vocabulary and sentence structure and have less anxiety.     
	Planned Actions: Book Fair, more theme days, school-wide reads (DEAR, First Chapter Fridays, Book Tasting, Literacy circles, Reader's Theatre,). Set individualized reading goals with students and have intentional reading conversations at student conferences.  Will continue and refine vocabulary building, book exchanges, small group pull out and involve teacher librarian with literacy initiatives.   
	Indicators of Success: Teacher discussion with parents and feedback, student conferences feedback, Classroom Based Assessment and FSA results.
We will do a pre and post school-wide student and parent survey to ascertain if students are more engaged in reading and have read more. 2025 - Grade 7 survey:37% of students read 0-120 min per week, 27% 30-60 min per week and only 12% read more than 2 hrs. per week.   
	School Community Engagement Process: We have surveyed students regarding their reading habits & reading engagement. Teachers have also conferenced with students about reading preferences and habits. We frequently meet as a staff to discuss student reading interest and capacity. Discussions with PAC, but this year, parents will be directly surveyed.  
	Area of focus: Developing & practicing Executive Functioning skills fundamental for academic
achievement and beyond. Enhancing these skills can help students overcome
barriers leading to better outcomes in their educational journey.
	Planned Actions_2: Continue to identify & develop areas for growth and targeted practice of EF
Skills through the EF student survey as part of class reviews. Schoolwide,we will continue using Classroom Screen, visuals and One Note homework board.  Students will be part of EF goal setting, will self reflect and parents will be connected.  In support of this work, we will teach and model strategies such as breaking tasks into smaller steps, using visual aids for planning, and practicing mindfulness. We will continue to focus on COBOT (culture of being on time).
	Indicators of Success_2: An increase in percentage of students with school supplies ready to learn and
an increase in students being to class prepared and on time. An increase in
students' ability to sustain focused attention to work independently and
persevere with learning tasks, apply a variety of strategies to solve problems,
complete assignments in timely manner (fewer overdue/incomplete assignments),
manage big emotions and improved ability to self-regulate (less co-regulation
required by classroom teachers).COBOT - decrease in tardiness in AM from previous years and improvement during the 2025/26 school year.
	School Community Engagement Process_2: Gather, review, and share data with our
partner groups (staff, students, families)
from a variety of sources including
class-wide EF surveys as part of our class
reviews/classroom based assessments,
FSA/MDI/SLS, Summit School Goals, Student
Survey, Parent Advisory Council meetings,
Staff meetings, Suns Krew meetings, and Collaboration time to assess our learners' needs in order to plan and target instruction.
	Area of focus_2: Introduce students to the diversity of indigenous cultures within Canada and provide hands on opportunities to learn more about First Peoples principles of Learning and Indigenous culture. 
	Planned Actions_3: Utilizing Indigenous Education Dept. and our Indigenous Youth Worker to facilitate more authentic educational experiences. All 5 exploration classes will have direct indigenous content in addition to following first people's principles of learning. Exploring integrative BCTF unit "The Gladys We Never Knew" - facilitated by BCTF.  At student request, following the historical importance of story telling, inviting elders to speak to the students and share stories and history. Will continue with class circles.            
	Indicators of Success_3: Satisfaction survey and schoolwide survey regarding how much you have learned about Indigenous peoples and cultures.  Discussion with Suns Krew (representing all students)about their learning opportunities and experiences at school.
	School Community Engagement Process_3: We have had direct meetings with our Indigenous students and Indigenous Youth Worker regarding curriculum, learning opportunities and suggestions for the upcoming year. We have met with ALL our students via Suns Krew to receive feedback from this year and guidance about the upcoming year's goals for Indigenous Ways of Learning. We have consulted staff at APL meetings, pro-d meetings`and staff meetings about our Indigenous goal for the upcoming year. We discuss our Indigenous goal at PAC meetings and welcome feedback.
	Principal: Bill Trask
	Assistant Superintendent: 
	School Year: APL  2025-2026
	School Name: Summit Middle School
	Date Principal Signed: July 03/25
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: This was our first year with a literacy goal (previously numeracy) and we will be continuing with this goal and refining it for next year. We have increased our teacher librarian time this year and will continue with the same for next year as the Teacher Librarian plays a key role in guiding our literacy goal. We received a $3000 maker space grant to assist with our literacy goal for next year.
At Summit, we recognize the strong correlation between sense of belonging/connectedness and success at school. We will continue to focus on our "informal" school goal of Allyship. Through our student survey,85% identified having a connection with at least one trusted adult in the building;88% of students joined one or more clubs/activities at Summit,including but not limited to Band,volleyball,basketball,choir,            leadership,chess club,Art Leadership,Drama Club,Ski & Snowboard club,Wrestling,Yearbook,Paws for a Cause,Knitting & Crocheting Club,Track,Rugby,and Badminton. We are very proud of the significant growth in peer connections that were identified through the survey & Student Perspectives. However, Allyship remains an area of focus moving forward with 50%(294)of 588 students surveyed reporting they are unsure how to support a student experiencing harm. 23%(135)of students reported experiencing some form of teasing or bullying; only 25%(34)of which identified somebody stood up for them. Positive note, Summit was the #1 school in the district for reporting bullying through the ERASE school app. We see sense of belonging and Allyship interconnected to building students' awareness and capacity to effectively respond to harmful situations as they arise. 
We have identified organization, time management, persistence, resilience and COBOT as school-wide areas for growth (life success also). We will continue to work in identifying, developing, and practicing the Executive Functioning skills to remove barriers to student success. 
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