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	Goal:  Numeracy - number sense (Basic Facts)
	Rationale: Rochester teachers are currently exploring the numeracy goal of developing number sense, and want to expand the learning for 2022-23. We are hoping to create more school wide conversations about math practice. 
	Planned Actions: -School-wide classroom based assessment in October (new)

-Team meetings with numeracy goal on agenda to understand development and further support plans

- Collab time to support range of learners

-Number of the week - how to involve whole school in concentrated focus

-Possibly inviting parents to a math games night (celebration of learning)

-Possibly collaborating with Student Services teachers within Family of Schools
	Indicators of Success: -More conversation at a team level

-Student success with assessment techniques

Collection Task Assessment data

-Report Card data

-How many students are using strategies to produce facts? What are student skills and fluency with multiplicative thinking?
	School Community Engagement Process: -Family Games night (May)

-Articulate school goal with PAC

-Possible PAC presentation (modelling game with parents)

-Parent involvement - how can parents participate in increasing number sense through game play at home with instruction and videos?
	Area of focus: Rochester staff are focusing on Wellness. By using the SD43 Wellbeing Framework as our starting point, we are creating developmental pathways in all areas of connectedness, quality teaching, equity, and SEL.
	Planned Actions_2: Our planned actions are ongoing since Fall 2021.

-Direct co-teaching of SNAP (gr 3-5) and Zones of Regulation (K-2) school-wide.

-Reviewing data (MDI, Staff Survey) at common collab times

-Sleep program (zzzPower) preventative and proactive mental health strategy for all K-1 classes

Team Leader Structure - paid for TL position of Wellness

-Community building: morning announcments (including SuperFlex program), spirit Squad), Rochester Hockey League, Road to Rochester (staff meetings), Staff Book Club, Friday Rocket Days.

-Self Reg Classroom Tools - small amount headed into each classroom for student use.
	Indicators of Success_2: -Common language with staff using RTI tiers.
Student Services team using RTI triangles to plan support models (self reg time, EA scheduling, resource time, articulation) 
-Teacher use of self regulation tools and language in each classroom. Students showing use of language. 
-Visual display of process - Superflex, Zones in classroom windows and hallways. Teachers/Students using language for student led conferencing

	School Community Engagement Process_2: Information sharing using our newsletter, PAC meetings. Bi-weekly parent suggestions and resource section from our counsellor. PAC meetings as tool for spreading updates on school goal.

-Surveys for staff (one per year) to gain feedback on goal, discussions at each staff meeting, and school based pro-d days.


	Area of focus_2: Connecting To The Land - delving deeper into FPPOL (focus on connectedness, reciprocal relationships and a sense of place)
	Planned Actions_3: -Resource talks - what works, what can we share with each other? who/what can we bring in to teach us more?

-Establish a 'grounds committee' with a focus on Land. Can we establish more teaching areas on our school grounds - Learning Gardens, Outdoor classroom expansions, Outdoor learning cart), Indigenous dancing and music concerts, drumming circles, Library Collection expansion, Seasonal Cermemony, Indigenous Plant Cards

School wide read "Be a good ancestor" by Leona and Gabrielle Price 
	Indicators of Success_3: More students being able to talk at school and home about Indigenous learning. Students becoming allies through learning. 
	School Community Engagement Process_3: Our Rochester Fence project is a visual reminder to the school community of our committment to understanding Indigenous ways of knowing and learning. 



Partnership with Centennial Secondary (Paige and Stephanie) to include Rochester students in the drumming group. Plan is for a whole school drumming circle.



-Inviting parents with ancestry into the school to teach (we have some lovely volunteers for this)
	Principal: Cheryl Lloyd
	Assistant Superintendent: 
	School Year: 2022-2023
	School Name: Rochester Elementary
	Date Principal Signed: June 2022
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Our school is excited to continue the journey through these three Goal areas. We began this journey this year - 2021-22 and are widening our learning in the year ahead. With our numeracy goal,we are delving back into some of the excitement that was building before the Pandemic, re-visiting math manipulative use and school wide ideas to celebrate learning. We have done some work with our report card data and are looking closely to support students in their basic math facts. 
We are adding a new STEAM Team Leader position in 2022-23 to help teachers integrate math with other interest areas in the classroom, and collaborate with our Learning Commons teacher, Mr. Jaltema.
STEAM is an area of interest which underpins our numeracy goal.
Our school counsellor has become heavily involved in our Human and Social Development goal, using the MDI data to engage staff in an understanding of our student's needs. 
Our Indigenous goal is well underway this year. We began a fence project in September after our Truth and Reconciliation assembly to create a visual learning wall for our school and community members. We are very proud of our fence project, which has expanded to 6 different areas of the school and plan to continue this next year. 
	Intellectual Development Image_af_image: 


