DIRECTIONS 2025: ACTION PLAN FOR LEARNING

SCHOOL
DISTRICT

Riverview Park Elementary
2022-2023

Intellectual Development

Goal: Improve Reading Fluency to bridge between word recognition and comprehension

Rationale:

Based on data from our school wide CBA assessments both last year and this vyear,

as well as teacher observation, it was noted that reading fluency is an area of
need across our student population.

Planned Actions:

-Staff  discussion: fluency  affecting engagement in reading and comprehension
-Classroom and team plans for building and celebrating fluency: Spotlight
Reader, Poetry Cafe, Speeches, Readers Theatre, Fluency programs, Star Student
-Grade 1-5 CBA assessments annually Fall and Spring

-Survey grade 3-5 to identify favourite and most difficult subject in May
-Reintroduce Reading Leaders where developing readers are supported by peers

Indicators of Success:

-Teacher observation

-CBA data comparison pre and post intervention
-Student  engagement in reading fluency events
-Students  recognizing fluent  reading

School Community Engagement Process:

-Planning  school wide event Fluency may be defined as
-Team Time presentations-Readers Theatre, “reasonably accurate reading,
Speeches, Announcements, Leadership
-"Spotlight on Reading" section in
newsletter

at an avaoPriate rate,
with suitable expression,
that leads to dccurate and
deep comprehension and
motivation to read.”
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Human and Social Development

Area of focus:

Given the Covid context over the past two years, and in discussion with our

school community, we are concerned about our connectedness as a community and
the health and wellness of our student population.

Planned Actions:

-Collaborated with school community to build common language for solving
conflicts and school goal (Take care of yourself, others, this place)

-Spring 2022 student survey to determine sense of belonging and connectedness;
survey developed by APL Committee and reviewed with staff and PAC
-Handbook insert, newsletter, presentation to PAC and WITS card to share
information with families

-School signage and student leadership to share messaging and support use
-Team Time and announcement messaging

Indicators of Success:

-Students using common language

-Recognizing and using strategies for solving conflicts, keeping problems small
-Survey results pre and post intervention in Spring 2023

-Direct staff observation of unstructured outdoor playtime

-Evidence of connection and belonging

School Community Engagement Process:
-Student leadership role

-Handbook

-Commuication with parent community (via
newsletters, weekly updates, and PAC)
-Student led sharing of language and goals
-Displays

-School wide loom art project, September
2023

DIRECTIONS 2025: ACTION PLAN FOR LEARNING
STRATEGIC GOAL #2

School: Riverview Park Elementary Increasing Success in

Life for All




SCHOOL

DIRECTIONS 2025: ACTION PLAN FOR
LEARNING

Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

Enhancing our skillset and knowledge of First Peoples principals and content.
Learning involves  developing relationships, respecting distinct cultures and
honouring the perspectives of others in our community.

Planned Actions:

-September 2021 workshop:infusing Indigenous  content  (unpacking and planning)
-ldentify staff ~and student connection and supports needed, LLC resources
-ldentified lack of student knowledge based on MDI and student learning  survey
-April 2022 District Focus day: Connecting to Earth and traditional knowledge
-Grade 3-5 student survey annually in Spring: knowledge of Indigenous culture
-Prior to year end plan Day of Truth and Reconciliation

-Investigate and develop a Plan for Indigenous Flag dedication

Indicators of Success:

-Student  survey of knowledge of Indigenous peoples

-Continuing staff growth around First Peoples Principals and incorporating them
into learning opportunities

-Tracking key student connectedness through identification, survey data, teacher
observation and articulation

School Community Engagement Process:

-Parent community presentation

-Truth  and Reconciliation day

-National Aboriginal Day

-ldentifying students  who self-identify
-Consultation and collaboration with  our
Aboriginal Support  Worker
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Riverview Park Elementary

Reflection

Overview of Our Process: There has been extensive collaboration and involvement
in the development of our 2022-2023 Action Plan for Learning.

- APL Committee organized in Spring 2021 and started meeting in Fall 2022

- APL discussion added to every monthly Staff Meeting

- Parent Community was updated monthly via PAC Meetings and weekly and monthly
school notices

Evidence Used (Local and Provincial)

- Classroom-Based Assessments and Class Reviews (Fall and Spring)

- FSA Results, Student Learning Survey, MDI Survey

- School-based student surveys administered at the classroom level by teachers;
these were locally developed and included a Student Connection Survey (Grades
K-5), an Indigenous Knowledge Survey (Grades 3-5), and an Academic Survey
(Grades 3-5)

Themes that Emerged

- The majority of students felt connected to our school community, but we were
able to pinpoint students who require more opportunities for connection.

- The majority of students felt they had some (vs. not much or lots) of
knowledge about indigenous culture; collating the areas of knowledge, we were
able to see where we need to enhance instruction as a school community.

- The majority of students found Math and Writing to be most challenging.

Conclusion: We feel we are on the right track in terms of our plans for
supporting our identified goals; however, the student responses to our
school-based survey will inform directions for next year's APL. We also are
planning ways to increase parent engagement in our return to a more typical
school context next year.
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