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	Goal:  (Numeracy) To strengthen students' ability to solve problems independently.
	Rationale: Teachers have observed that while students may have a good understanding of computation skills, their ability to apply them to solving word problems is an area in need of growth. Students resilience is low when is comes to problem solving.
	Planned Actions: Staff ProD opportunities. Teacher assessment at the start of the year, mid-way and at the end of the year. Explicit teaching of math vocabulary. Solidifying basic math fluency (numbers sense). Providing open ended questions that don't focus on getting the 'right' answer but encourage mathematical thinking. Identifiation/chucnking strategies. building individual tool kits for problem solving skills. Teach through play-based math activities, as well as the use of manipulatives.
	Indicators of Success: Teacher observations and assessment throughout the year (formative and summative). Performance on provincial FSA for grade 4 students as our aim is to have the majority of students scored as proficient. Documentation of professional learning over time. Teacher/student use of STEAM to explore math learning becomes a regular fixture in the classroom.
	School Community Engagement Process: Principal and department heads meeting and discuss work toward the goal with PAC. Learning Fair Days for parents to come in an see/learn students work toward numeracy. PAC support in events focused on numeracy such as the young entrepreneur fair.
	Area of focus: The development and strengthening of skill/understanding associated with self-regulation and social emotional literacy. 
	Planned Actions_2: Explicitly teach the language, skills and use of materials designed for the purpose of SR/SEL. Using the Zones of Regulation, Mind up, moods meters, and restorative practice. Design classrooms that create opportunities for self-regulation. Professional development opportunities for staff for SR, SEL, and restorative practice. Continue the development of self-regulation pathways in hallways and outside, as well as the use of our self-regulation classroom.  
	Indicators of Success_2: Students will be able to independently recognize when and how to regulate appropriately their emotions and physical needs so that they can quickly focus/refocus to the task at had. Fewer behaviour intervention needs by staff in classrooms and on the playground. MDI and Student Learning survey result show an increase of connectedness. Students using the language and skills without the support of staff. 
	School Community Engagement Process_2: Principal and department heads meeting and discuss work toward the goal with PAC. Contacting parents when conflicts emerge between peers and explain the process taken through restorative practice. Communicate with parents the work being done in the class/school as a whole and invite them in for a lesson to experience and understand what we're doing. Encourage PAC/parents to organize community events focused on peer interactions and mental health. 
	Area of focus_2: Increase indigenous content embedded in curriculum. To further develop our understanding and practice of Indigenous ways of knowing and learning.
	Planned Actions_3: Have a department head working specifically on this area of focus. Professional development opportunities for staff to improve our understanding and practice. Explicitly teach indigenous ways of knowing through connection with place and people. Hold special events/occasions focused on expanding/strengthening our understanding. Staff book club. Use of the acknowledgment of territory as assemblies and special events. 
	Indicators of Success_3: Staff and students will be able to easily identify Indigenous connections to land, story, and language. Staff will engage in multiple ProD learning opportunities over time. Students, staff and our parent community will increase their understanding of and work toward Truth and Reconciliation.  
	School Community Engagement Process_3: Principal and department heads meeting and discuss work toward the goal with PAC. Invite parents to assemblies and events to expose them to and invite the opportunity for them to contribute to our work on this area of focus. Have a parent book club that parallels the work we are doing at school. Encourage PAC to create and host events that incorporate Indigenous themes and/or topics. 
	Principal: Martin Bozic
	Assistant Superintendent: Gerald Shong
	School Year: 2023-2024
	School Name: RC MacDonald Elementary
	Date Principal Signed: June 30, 2023
	Date Assistant Date: June 30, 2023
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: The goals and areas of focus within our APL are directly connected to and in line with the objectives set in Direction 2025. Engaging and strengthening our work toward them through professional development opportunities at staff meetings as well as PROD day is of utmost importance, as too is community engagement. Our aim is always to ensure success for all learners through the development of inclusive learning environments. 
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