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Area of focus:  




	Goal: To increase positive feelings about numeracy & multiplicative thinking skills
	Rationale: We believe building multiplicative thinking skills across all levels will increase confidence which will lead to positive feelings about numeracy.                                       
	Planned Actions: -collaboratively develop a common understanding of Multiplicative Thinking and use the 'Pathway to Multiplicative Thinking K-5' document to develop a school-wide plan.
-create a numeracy lab and provide professional learning opportunities for staff.
-collect data (fall and spring assessments). 
-reach out to district numeracy staff to assist teachers. 
-provide collaboration time (during monthly staff meetings and weekly collab time).
-promote a Growth Mindset around numeracy
	Indicators of Success: -collect information using school-wide numeracy assessments (with the help of district staff)twice a year (fall and spring).
-use classroom-based assessments to inform our practice.
-create and implement a 'Numeracy Mindset Survey' that will give us information about students' comfort level with numeracy. 
-see an increase in the number of students who respond positively to the "I am getting better at math' question on the Learning Survey. 
	School Community Engagement Process: -regular conversations at staff meetings
-regular information provided to parents via emails and/or school website
-regular discussions at Porter Street PAC meeting
-parent numeracy workshop
-classroom teachers to provide updates to parents
-Share evidence of goal and strategies via Twitter
	School Year: 2022-2023
	School Name: Porter Street Elementary
	Intellectual Development Image_af_image: 
	Area of focus: -to get along better with others and solve problems in peaceful ways using self-regulation and conflict resolution strategies

Self-regulation remains central. 
	Planned Actions_2: -integrate a variety of school-wide self-regulation and conflict resolution strategies that can be taught at each grade level
-read daily Morning Messages during announcements that remind students about our goal and strategies
-use assemblies to go over our goal and strategies
-dedicate staff meeting time to discuss our goal and strategies
-counselor to co-teach and to provide resources to parents
-provide staff with teaching resources and training (Professional Learning)
-provide training for all our staff (teachers, EAs, noon-hour supervisors)
-provide teachers with collaborative time to plan lessons
	Indicators of Success_2: -teacher to complete rubrics twice a year (Dec. and May) how well students are using self-regulation and conflict resolution strategies
-student to complete a self-assessment twice a year (Dec. and May) how well they are able to use self-regulation and conflict resolution strategies
-track office referrals 
-parents ask to provide feedback on the effective use of self-regulation and conflict resolution
 
	School Community Engagement Process_2: -regular conversations at staff meetings
-regular information provided to parents via emails and/or school website
-regular discussions at Porter Street PAC meeting
-Counseling Corner sent home regularly
-classroom teachers to provide updates to parents
-Share evidence of goal and strategies via Twitter
	Human and Social Development Image: 
	Area of focus_2: Building community knowledge of local Indigenous culture and First Peoples Principles of Learning in order to foster reconciliation and increased connection to this place and environmental stewardship.  
	Planned Actions_3: -Regular read-aloud of Indigenous stories in all classrooms with suggested titles for each grade level (English and French). 
-Continue to build our collection of authentic Indigenous resources (French and English).
-Continue to Acknowledge Indigenous Land at school events (ie. assemblies, announcements, staff meetings). 
-Planting a native plant garden and provide opportunities to tie in Indigenous perspectives. 
-Select a few FPPL and create learning/teaching ideas at each grade level. 
-Continue to invite SD43 Indigenous educators to collaborate.
 
	Indicators of Success_3: -Students and staff will be able to explain why we acknowledge Indigenous land. 
-Greater understanding of First Peoples Principles of Learning. 
-Improved rates of students' reporting on Indigenous learning questions on Learning Survey. 

	School Community Engagement Process_3: -Staff meeting collaboration.
-Professional learning opportunities. 
-Updates for parents at PAC meetings. 
-Continue to collaborate with Indigenous educators (ie. SD43 Indigenous staff, Kwikwetlem First Nations).
	Indigenous Ways of Learning Image: 


