Action Plan for Learning

School Name: Porter Elementary School

School Goal: Social Emotional Learning

School Year: 2021-2022

Goal / Inquiry To learn Self-Regulated Learning (SRL) tools and strategies to teach students so they can better
Student learning regulate their emotions in order to increase student achievement across all areas of the curriculum.

Rationale We believe and know that a child who is self-aware and has a ‘toolkit’ of self-regulation strategies is
1-3 reasons for more calm, secure, alert and engaged. This contributes to a happier and more successful student as
choosing goal well as a well-functioning classroom and school.

The Porter Street Staff has, the last several years, noticed a growing number of students who:
o are unable to recognize their emotions and the influence their emotions have on their
behaviour and attitude
o are unable to self-regulate or have great difficulty doing so resulting in significant difficulties
remaining alert and engaged
o are struggling with anxiety

References and sources to
support actions

e Self-Regulation Resources - SD43 Learning Services website

e The Ruler Approach with Miriam Miller

e The Zones of Regulation

e Collaborative for Academic, Social, Emotional Learning (CASEL - Success in School.

Skills for Life.)
e The Heart and Mind Index

e The Whole Brain Child & other resources by Siegel and Bryson

Backup Documentation

e Additional staffing allocated to support teachers/students with our School
Goal.

e Observations documented from the teacher.

Planned Actions

Continuing practices working

well (1-3)

e What will we do differently?
(1-3)

° How will we provide for staff
development and
collaboration?

o How will we involve parents?

e How will we involve
students?

The Journey Continues...

2015 April:

e Porter Street staff unanimously voted to change our APL goal from Reading
Comprehension to Social-Emotional Learning

Highlights of Our Journey:
e Professional Learning:

o  workshop with Miriam Miller; explored definition of SEL and CASEL Social and
Emotional Core Competencies
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e How will we monitor
progress and adjust actions?

Identified SEL Core Competencies of Self-Management and Self-Awareness as

specific areas we would like to focus on for 2015/2016 and beyond

2016 January: What is Social-Emotional Learning? A Parent Information

Evening with Miriam Miller
What is Social-Emotional Learning? How and why is it important with respect to
student learning? What impact does SEL have on student-achievement? How and
why is SEL important in our lives? What and how can teachers/schools do to
teach and weave SEL into our daily practice? These are some of the questions our
staff is asking

2016 May:

o firstimplementation of school-based created assessment, APL —SEL 2016
Spring SRL Assessment (May 2016)

o We adapted from the Dalai Lama Centre for Peace and Education.
http://www.dalailamacentre.org The Heart and Mind Index draws upon
work done by the University of British Columbia's Early Developmental
Instrument (EDI). The Heart and Mind Index extracts themes from the EDI
to create specific descriptors around Social Emotional Learning.

o Our staff have taken the domain of Alert and Engaged and adapted this
domain with CASEL’s Self-Management to create a rubric each K-5
teacher has completed for each student in their class

o In addition, our staff have taken the domain of Calm and Secure and
adapted this domain with CASEL’s Self-Awareness to create a rubric each K
— 5 teacher has completed for each student in their class

monthly assemblies will have a portion dedicated to Alert and Engaged and/or

Calm and Secure

Staff Meetings will have a portion of time dedicated to activities and/or

discussions

Collaboration Time provided

after-school meeting time will be scheduled for those interested staff to

review, discuss, share and plan

daily Morning PA Announcement inclusion of SEL Messages

= |ntroduction of School Goal — Self-Regulated Learning
= Calming Strategies

= Core Competencies

= |mpulse Control Strategies

= Anger Control Strategies

u  Optimism

o visual reminders on bulletin boards

o encourage teachers to be trained with RULER; a number of us have
completed this training

o each enrolling teacher and our LST have committed to learning about and
implementing one or more SRL strategies on an ongoing year-round basis

= Examples include:
- Zones of Regulation
- How fast is your motor running?
- Classroom Design
- Proprioceptive Strategies
- Fidget materials
- Creation of SRL Toolbox

New this year, we did a SEL assessment twice (Dec. and May). This was completed
twice for several reasons:

o Due to Covid, we were unable to complete the Spring SEL Assessment.
o To establish a baseline.
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Our staff has just completed our May 2021 SEL assessment; we will be reviewing and
discussing the results next Fall 2021; we will discuss our results in each of the six domains;
we will discuss next steps (adjusting our practice)

e Additional staffing allocated to support teachers/students with our
School Goal.

Documentation of learning

Key evidence of change

e How did your actions make a
difference?

e Choose 1-3 pieces of
evidence to demonstrate the
impact your actions have had
on student learning to meet
your goal.

e Documentation could
include video, survey results,
performance standard data,
anecdotal evidence, work
samples, etc.

Documentation of Learning:
How did your actions make a difference?
= Staff just completed our fourth annual APL —SEL Spring SRL Assessment (May 2021)
o Staff time and focus this past 2020-2021 school year continued on the new
curriculum, new reporting template, student self-assessments and, therefore,
continuing with what we established for our 2016-2017 APL
o This data will, hopefully, indicate what type of difference we are making

Choose 1-3 pieces of evidence to demonstrate the impact your actions have had on student
learning to meet your goal.

1. December Assessment to Establish a Baseline and Year-end Spring assessment

2. Work samples

3. Photos/video

School Community

Engagement Process

e How did you engage
parents, teachers,
students & support staff in
developing your APL?

e How did you share your
APL goals with parents,
teachers, students &
support staff?

Parents: updates at PAC Meetings, newsletters and websites, bulletin boards (photo
evidence; language of; examples of strategies in a student’s ‘tool kit

Teachers and Support Staff: ProD, Collaboration Time, Staff Meetings, after school meetings,
district workshops and in-service

Students: adding to a student’s SRL tool kit; photo-evidence of students using SRL strategies;
students presenting at assemblies

Reflection Highlights

e \Where are we now?

e What are some patterns
emerging?

e What surprised you?

e What conclusions /
inferences might you draw?

Where are we now?
= another wonderful and productive year
= completed fourth year with focus on: Self-Awareness (Calm and Secure) and Self-
Management (Alert and Engaged)
= Assessment tool established (see attached rubric)
APL — SEL Spring SRL Assessment (May 2019)
o Assessing Self-Awareness / Calm and Secure Rating Scale
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e How does this inform o Assessing Self-Management / Alert and Engaged Rating Scale
potential next steps?

Results:
What are some patterns emerging? ‘
2021 M ay = APL—SEL Spring SRL Assessment (May 2021) results just below
SEL Assessment : TV\.IO assessmen.ts completed this year (Dec. and May)
With respect to:
RESULTS: o Assessing Self-Awareness / Calm and Secure

o Assessing Self-Management / Alert and Engaged
we do, however, want to decrease the percentage of students UNABLE and
SOMETIMES ABLE and increase the percentage of students USUALLY ABLE and
CONSISTENTLY AND INDEPENDENTLY ABLE

We want to further explore / we wonder:
e To continue both classroom and school-wide activities to assist teachers help
students to better self-regulate?

Academic Reflections:

e We are wondering if the work we are doing with our students in the area of SEL is
helping them be more successful with their learning.

SEL Assessment Sample
Action Plan for Learning (APL) — Social Emotional Learning

2021 Spring SRL Assessment (May 2021)

SUMMARY FORM
Assessing Self-Management / Alert and Engaged Rating Scale

NB: IF YOU TEACH A BLEND YOU MUST COMPLETE 2 OF THESE SHEETS

Teacher: Grade: Dix:
consistently
and
Sometimes Usually Independently Number of
Unable Able Able Able students
Staying Alert and s unable to | is sometimes is usually able to | Is consistently $huuld ADO v
koivica tay focused | able to stay stay focused and | and » 'f:":",‘"
and alert focused and alert independently o b Bt
Inchudes concentrating
alert able to stay Aréde n your
.m-mb?mdbdng focused and alert i
TOTALS:
Regulating Emotions [isunableto |is sometimes Is usually able to | s conistently $houtd ADO
Inchudes staying calm, manage and | able to manage | manage and and up to the total
managing stress, directown | and direct own | direct own Independently "::b'; t:'
y . . students In
motivating yoursel, feelings, feelings, feelings, able to manage s g sda
persevering when faced theuahts theuahsy and theuehss and and direct own your chass
with ahstacles and behaviour behaviour feelings,
behaviour thqueigy and G
behaviour
TOTALS:
Demonstrating is unable to | Is sometimes Is usually able to | Is consistently Shauid ADO
demonstrate | able to demonstrate and up 10 the tatal
Self-Control self-control | demonstrate sellcaontenl independently rumber of
:"nhmu controlling " Y able to ‘;l:ﬂllll; Iv‘l
pulses, slowing fown wrade In
;:z m :-;:; lxtln;, :""““f";":' MO
waiting for your turn
TOTALS:
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SEL Assessment Sample

Action Plan for Learning (APL) — Social Emotional Learning
2021 Spring SRL Assessment (May 2021)

¥y

SUMMARY FORM
Assessing Self-Awareness / Calm and Secure Rating Scale

NB: IF YOU TEACH A BLEND YOU MUST COMPLETE 2 OF THESE SHEETS

Teacher: Grade: Diy.
Cconsistently
and

Sometimes Usually Independently | Number of

Unable Able Able Able students

Recognizing Emotions A b :l.n;y‘:,‘.:r:.l’ ::;;,.m.“-. wa Should ADD
imihates btcwrately (ocopiaing pour lussises FrReeg i up 10 the total
e s i rumber of

14 e b DR Patin e e 16 14 ehaalty M 1o students In

focatuinnite | resaguis pwam that grade In

1t bt awae Balmsnn ssr arseinn " your class

A ratiane
i 3ol st

a8 Satari)

TOTALS:

@

TOTALS:

Being Calm and Feeling | * e il el Sh A
5 e dur N up to the total
ecur i rumber of
inthoatu s tabinng part s duily attiverwy 0BV studants In

::.:::u ey iy that geade In
your clast
Being Resilient Hinein! || iton aceionee | s s pin Poue
I e hius i e |8 S up 1o tha total
Sty s0d rumber of
Bod vusice oF students in
y £ that geade in
yourt class

@
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Recognizing Emotions

- AP WLl

Recognizing Emotions
w1 [ - S AT

Recognizing Emotions

ST o . BT

Recognizing Emotions

Recognizing Emotions

AR YT

Recognizing Emotions

)
| v AT SLUle o

Recognizing Emotions

0 15 37 5 57
10 17 2l 49
2 13 21 16 52
5 15 29 1286
42
321

| Total:
§ 10 33 19 62
0 20 34 7 61

[Recognizing Emotions

~MATABN S v Ul e

Recognizing Emotions

Recognizing Emotions

13 14 28l 56

12 20 281 61

) 23 13 5

E £ TS
| 335
liga i v i vegaioe s i |
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" Dec. 2020

Being Calm And Feeling Secure
N "\ N

Being Calm And Feeling Secure

Being Calm And Feeling Secure
PR P PR TP e
Being Calm And Feeling Secure
T = .
Being Calm And Feeling Secure

AT R L

Being Calm And Feeling Secure

“q o Tir YAt

Being Calm And Feeling Secure

| Being Calm And Feeling Secure

¥, AL AT e

{Being Calm And Feeling Secure

S R S T
Being Calm And Feeling Secure

IBeing Calm And Feeling Secure
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Dec. 2020

| Consistently and |
Category ' Able | Total:
Being Resilient 5 1 9 39 11 60
— sy
Being Resilient 4 0| 19| 30 8 57
-7 aree _
Being Resilient 3 OI 14 2(1 b 49|
NI R
Being Resilient 2 3 12 23 14 52
a4 * L e e
~IBeing Resilient 1 5 18 15‘ 14 52
- AW A [
Being Resilient K OH 9‘ 24 4 42
l 1 Total: 9 81 15 66
312
May-21
Being Resilient 5 1 13 38 10 62
[Being Resilient 4 0} 15 3 10 61
| Being Resilient 3 0 100 13] 26 49
8eing Resilient 2 3
U
Being Resilient 1 2
Being Resilient K 0
| I TotaI:I 6

Porter Street Elementary Action Plan for Learning
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Literacy Data (2020-2021)
FSA

Report for: Porter Street Elementary School

Foundation Skills Assessment
04343053 - Ecole Porter Street Elementary - Writers Only

Grade 4 - 2020/21

Reaing Partl;;;::tlon Emerging On Track Extending
# Yo # Yo # Yo # %o
Writers Only 61 90.2 9 16.4 37 67.3 9 16.4
Female 39 89.7 4 11.4 24 65.6 7 20
Male 22 90.9 5 25 13 65 2 10
Indigenous 2 100 [0} [o] 2 100 o] [»]
ELL 10 100 5 50 4 40 1 10
Diverse Needs™ 11 851.8 2 22.2 5 55.6 2 22.2
VA Partl’:;;::tlon Emerging On Track Extending
# % #H Y% # Y% # %
Writers Only 81 86.9 5 9.4 47 88.7 1 1.9
Female 39 54.6 2 6.1 30 90.9 1 3
Male 22 90.9 3 15 17 85 0 o]
\\ Indigenous 2 100 0 0] 2 100 (o] 0
e ELL 10 50 2 25 5 62.5 1 12.5
Diverse Needs™ G B} 81.8 3 33.3 5 55.6 1 118.1
Numerhoy EAGIRRtAn Emerging on Track Extending
# Y% # % # % # %%
Writers Only 81 90.2 16 29.1 36 65.5 3 5.5
Female 39 89.7 5] 22.9 26 74.3 1 2.9
iale 22 90.9 3 40 10 50 2 10
Indigenous 2 100 1 50 1 50 (5] 0
i ELL 10 100 4 40 5 50 1 10
Diverse Needs” 11 81.8 3 33.3 5 55.6 1 11.1
rot Yet Meeting [ nieeting [ 1 Exceecng

Note: Diverse Needs includes all students identiniec in all 12 categories

Grade 4 Wriling
1 1 1 1
Pasticipstion Emorging On Track Extending
Schoot Rate
YVear # % # % 8 % L %
Siiters Qnly 2016/17 - - - . R - R
2017418 64 797 2 39 49 96.1 ] [i
2018/19 3 264 3 105 51 895 0 0
201920 52 306 2 4 44 38 4 G
2020/21 81 869 S 94 47 867 1 1.8
Fenale 2016/17 - - - - - - - -
2017118 33 5135 0 0 27 100 [] 9
2018/19 28 929 2 7.1, 24 923 0 0
201920 28 766 ] 45 \7 773 ) 18.2
202024 39 846 2 51 30 90.9 | 3
fale 2016/17 - - - - - . - -
204713 31 77.4 2 87 22 91.7 0 0
201319 3% 816 4 129 27 o271 0 0
2019/20 3 5624 1 35 27 96 4 0 9
2020/23 22 909 ) 15 17 85 0 0
Indigenous 2018117 - - - -
2017/18 ] 833 0 0 S 100 0 9
201319 4 100 0 0 4 100 0 0
2019120 2 160 0 [)) 2 100 0
2020/2¢% 2 100 0 0 2 100 0 0
English Lanquage 2016/17 - - - - - -
Learmer (ELL) 2017412 5 30 0 0 4 100 0 0
2013/19 5 30 0 0 3 100 0 0
201920 5 625 0 9 3 100 0 0
202028 10 i) 2 25 5 625 1 12.5
Diverse [leeds’ 2016/47 - - - - - -
2017418 1] 6536 9 9 7 100 0 0
2018/19 12 6815 0 0 5 100 0 0
2019/20 13 759 | 10 6 50 ! 10
202021 1 818 3 333 5 556 1 "
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Grade 4 Readinqj

Participation . :
Emergin On Track Extendin
School Rato ang 9
Yoar # % # % # % # %
YWiters Only 201617 - - - - - e -
2017i18 64 24.4 14 259 35 648 5 9.3
2018/19 &6 87.9 14 241 38 G655 6 103
2019:20 2 85.5 5 94 41 774 T 13.2
2020/21 61 90.2 9 16.4 37 673 9 16 4
Female 201617 - - - - - - - -
201718 33 218 3 111 20 741 4 148
201819 28 929 9 19.2 18 692 3 1.5
201%/20 2 85.7 1 42 16 667 7 292
2020721 39 897 4 114 24 65 7 20
Wale 201617 - - - - - - - -
201718 3 87.1 1 407 15 556 1 37
201819 38 84.2 9 281 20 625 3 94
2019/20 34 85.3 4 13.8 25 862 G 0
202021 22 90.9 5 25 13 65 2 10
Indigenous 201617 - - - - = - s
201713 6 83.3 1 20 2 40 2 40
2013119 4 100 0 0 3 75 1 25
2019/20 2 100 0 0 2 100 0 0
202021 2 100 0 0 2 100 0 0
English Language 2008/17 - - - - - . - .
Leamer [ELL) 2017718 5 80 2 50 2 S0 0 0
2018/19 S 100 2 40 2 40 1 20
201920 ) 7 1 16.7 5 833 0 0
2020:21 10 100 S 50 4 40 1 10
Oiverse leeds”’ 201617 - - - - - - - -
201718 11 63.6 2 286 4 571 1 143
2018119 13 69.2 1 1 5 667 2 222
201920 12 76.9 0 0 9 90 1 10
202021 " 218 2 222 5 556 2 222
Grade 4 -|2020/21
Reading Pame; ;::!km Emerging On Track Extending
# % # % # % # %
Writers Only 61 90.2 9 16.4 37 67.3 9 16.4
Female 39 89.7 4 1.4 24 68 6 7 20
Male 22 90.9 5 25 13 65 2 10
Indigenous 2 100 0 0 2 100 0 0
o ELL 10 100 5 50 4 40 1 10
B Diverse Meeds” 1 §1.8 2 22.2 5 55.6 2 22.2
Wittiog Panl':;;::tlon Emerging On Track Extending
oy # % # % # % H %
Writers Only 61 86.9 5 9.4 47 88.7 1 1.9
Female 39 54.6 2 6.1 30 90 9 1 3
Male 22 90.9 3 15 174 85 0 4
Indigenous 2 100 0 0 2 100 0 0
e EfL 10 80 2 25 5 625 1 12.5
Diverse Needs” 11 81.8 3 333 5 556 1 11
NUMBIRGY Pan;::::uon Emerging On Track Extending
# % # % # % # %
Writers Only 61 80.2 16 29.1 36 65.5 3 5.5
| Female 39 897 3 22.9 26 743 1 2.9
Male 22 90.9 8 40 10 50 2 10
Indigenous 2 100 1 50 1 50 0 [i]
AR ELL 10 100 a a0 5 50 1 10
Diverse Needs” 1 818 3 33.3 5 556 1 11.1

} | Mot Yet Meeting

|:] Meeting

[ Exceeding
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Spring 2021
Context

e We are carrying over our goal of Social Emotional Learning to next year.

e Our Hope for Next School Year:

©)

O

Continue with our Social Emotional Learning Goal
Have conversations with staff regarding an Academic Goal
Excited to include a goal on Equity

Have conversations with staff regarding ways to collect information/data about
their previous students (if possible)

Include Social Emotional Learning and Growth Mindset information in our daily
announcements

Make a concerted effort to make our school goal known to our whole community
(students, parents, staff, extended community)

Continue our teachings on the Core Competencies and make more direct
connections to Social Emotional Learning

Use our collaborative time to do some school-wide lessons on Social Emotional
Learning

Engage staff in conversations about APL
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Signatures

School Name: School Goal: Schoal Year:
Porter Street Social Emotional Learning For 20212022
Title Name Signature

Principal Ashif liwa ﬂ %\i//

Assistant Superintendent Caréy Chute /)/ g " //)

AN

Page 12 of 12




