STAR Interviewing Response Technique for Success in Behavioral Job Interviews

One strategy for job-seekers preparing for behavioral interviews is to use the STAR Technique, as outlined below. (This technique is often referred to as the SAR and PAR techniques as well.) 

 

	Situation or Task
	Describe the situation that you were in or the task that you needed to accomplish. You must describe a specific event or situation, not a generalized description of what you have done in the past. Be sure to give enough detail for the interviewer to understand. This situation can be from a previous job, from a volunteer experience, or any relevant event.

	Action you took
	Describe the action you took and be sure to keep the focus on you. Even if you are discussing a group project or effort, describe what you did -- not the efforts of the team. Don't tell what you might do, tell what you did.

	Results you achieved


	What happened? How did the event end? What did you accomplish? What did you learn?


PREPARING FOR THE INTERVIEW
Arrive 5 -10 minutes early for the interview.  It is best not to arrive half an hour or one hour before the interview.  Announce your arrival to the receptionist.  Go to the washroom to ensure that your hair is not wind-blown, teeth are clean etc.  Do not accept coffee if asked, you may be nervous and knock the cup over, or spill coffee on your clothes…things happen, be ready. 
Understand that you are being evaluated from the moment you show up for the interview.  Do not chew gum, do not bring a friend or parent with you for the interview, do get a good night’s sleep the night before, do not expect to get the job by “winging it” you should have knowledge of the company, and the position you are applying for.  Do not chat with the receptionist as your manner should be friendly, yet business oriented, never be rude to the receptionist.  Never let your guard down, be alert, mindful of your posture, body language states a great deal about your attitude, your health and confidence. 
When you initially meet the employer, smile make eye contact, wait until he/she extends their hand for a hand shake.  Do not give a dead fish handshake, instead give a firm but not too strong hand shake.  Once they invite you to their office, wait until they ask you to have a seat.
Regarding your clothing attire, rule of thumb dictates you should dress one step above the dress code of the business you are applying to – example: if you are applying for work on a construction site, do not wear a suit to the interview, casual dress pants (never jeans) and dress shirt would be appropriate, a tie is not necessary in this case.
Males: Conservative for most business companies works best generally it is best to wear dress pants, black dress shoes, however in some cases black leather runners is appropriate, a dress shirt (white or blue).  Colors for pants/jacket: navy, black or grey. Your goal is to ensure that you are in sync with business dress codes, and you dressed for the occasion, lastly, use cologne/after shave sparingly.  
Females: Conservative for most business companies works best.  Never wear stillettos to an interview, low pumps are more appropriate, do not wear distracting jewelry or clothing, do not wear many rings on your hands, small earrings are attractive and appropriate for a business interview.  Colors: black, navy or grey suit, or pants/skirt is appropriate.  The neckline for dresses and blouses should not be plunging.  Light make-up and no strong perfumes or colognes.
Before you arrive at the interview prepare by developing short stories to demonstrate various skills and experience, character traits, communication and problem solving skills – practice the questions and answers with a parent, or sibling or friend.  You will find questions that you may be asked in this document. Do not embellish any stories, make stories short with highlights on how you faced a problem and what you did to resolve it and what the outcome was.  NOTE: most employers love stories as you are able to make yourself more human in a positive manner.
An initial question may be open-ended ant that is:”Tell me about yourself.”  Be prepared with a story, and to help you present the answer in a logical and focused manner you can use an acronym that highlights some personal information, your academics, work experience and strengths that are related to the job you are applying for. The acronym PAWS should serve as a reminder for what you have to say and your reply should not take longer than 2 or 2.5 minutes. 
P - Personal

A - Academic

W – Work/Volunteer Experience

S – Skills and or Strength

Personal -  mention your interest in maintaining a healthy lifestyle, hobbies, state your goals of fitness or sport activities, or what activities you are involved in the community and how you developed leadership skills, and skills you may developed in sports, and at school, do you have other languages?  Remember that you are dialoguing with an employer, and your answers should reflect your understanding of what skills, experiences and abilities will be useful to that employer.   Never speak about yourself in a negative way.
Academic – Toot your horn and mention good/excellent grades and study habits, also if you have school participation of clubs, sports and any/all achievements, be confident and let the interviewer know.  Tell them if you are intending on pursuing post-secondary and that you are interested in working with the company when not in school.  Know that skills may be transferrable such as leadership, discipline and ability to be innovative may really hold an interest for the employer.  
Other skills that the employer values are: ability to get along on a team, problem-solving, communication skills and ability to learn and apply new things – do you have any stories to share with the employer regarding these skills?
Work Experience: Many students have either employment experience or volunteer experience, or both.  Try to transfer your experience and the skills you used to the positon you are applying for.  If you worked in an ice cream parlour do not think it insignificant as you developed: cashier experience and customer service skills…does the job you are applying for may require strong customer service skills, highlight your skills and experience to the employer with a story of a challenge you faced in providing customer serive and how you resolved it.

Skills or Strengths: Try to relate your answers to the interviewer and his or her company and job posting. Focus on achievements relevant to the position.   Mention up to three skills and strengths that you have developed that relate to the positon you are applying for.  Then say nothing, give eye contact and a smile…and wait for the employer to speak.

Interview Tip 1: Plan Ahead – The employer may ask you: “What do you know about our company?”  (many ask this question).  Do a little homework before you go to any employer! Research the company because if you do not have any knowledge of the company you will probably not get hired, you should know when the company started, how it has expanded/grown etc.  You can find this information on line.  Review your work experiences and see how they are able to transfer to the job you are applying to.  Be ready to support past career accomplishments with specific information targeted toward the companies needs.
Interview Tip 2: Role Play - Once you have finished studying, begin role playing (rehearsing). Use the general questions provided below in the Interview Preparation Area. Write down answers if it helps to make your presentation more concise. Try to keep your answers to the information your new employer will want to know.  
Interview Tip 3: Eye Contact and Smile -  Maintain eye contact with your interviewer. Show you want the job with your interest.  Do not hesitate to smile and be yourself.
  
Interview Tip 4: Be Positive – The employer may ask you to tell him about something about your previous employer that you did not like.  Reflect on what you did like, such as leadership, positive attitude, great communicator.  Never say anything negative about your previous employer.  If they ask what is your weakness, do not talk about yourself negatively, instead, talk about how you overcame a weakness by strengthening your ability, or character in some way.
Interview Tip 5: Adapt - Listen and adapt. Be sensitive to the style of the interviewer. Pay attention to those details of dress, office furniture, and general decor which will afford helpful clues to assist you in tailoring your presentation.  If the speaker is quiet in tone, then match the employers style by also being quiet.  Note: Slow down when giving your answers, as you may be nervous and want to rush through your answers, however; if you take a breathe, and take some time to think and remember your answers, you will be fine.
Interview Tip 6: Encourage - Encourage the interviewer to share information about his or her company. Demonstrate your interest by asking relevant questions, and listening with interest.  

Some suggested questions to ask the interviewer are provided in the "Questions You Could Consider Asking the Employer" section.

Questions by the Employer

1. Tell me about yourself? (try to hold your response to 2 minutes) REMBER: PAWS
2. What do you know about our company? 
3. Why should we hire you? 

4. What can you do for us that someone else can't? 

5. What do you look for in a job? 

6. What skills and qualifications are essential for success in the position of ______? 

7. How long would it take for you to make a meaningful contribution? 

8. How does this assignment fit into your overall career plan? 

9. Describe your management style. 

10. What do you believe is the most difficult part of being a supervisor of people?

11. Why are you looking for a new career? 

12. How would your colleagues describe you?

13. How would your boss describe you? 

14. How would you describe yourself? 

15. What do you think of your present or past boss? 

16. What were the five most significant accomplishments in your last assignment?

17. What were the five most significant accomplishments in your career so far? 

18. Can you work well under deadlines or pressure? 

19. How much do you expect if we offer you this position? 
20. Why do you want to work for us? 

21. What other positions are you considering? 

22. Have you kept up in your field with additional training? 

23. What are your career goals? 

24. What are your strong points? 

25. What are your weak points? 

26. How did you do in school? 

27. What position do you expect to have in 2 to 5 years? 

28. If you took the job what would you accomplish in the first year? 

29. What was wrong with your current or last position? 

30. What kind of hours are you used to working or would like to work? 

31. Do you have your reference list with you? (Remember don't give it out unless it is asked for). 

32. Can you explain your salary history? 

33. What questions didn't I ask that you expected? 

34. Do you have any question for me? (See Questions for the Interviewer that you might want to ask below).

By practicing your responses to some of these questions, hopefully you will not be taken off guard if asked one of them. Most importantly, relax, go with the flow, and before you know it, you'll be in your next job.
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Below are questions you may want to ask the Interviewer 
1. Why is this position open? 
  

2. How often has it been filled in the past five years? What were the main reasons? 
  

3. What would you like done differently by the next person who fills this position? 
  

4. What are some of the objectives you would like to see accomplished in this job? 
  

5. What is most pressing? What would you like to have done in the next 3 months. 
  

6. What are some of the long term objectives you would like to see completed? 
  

7. What are some of the more difficult problems one would have to face in this position? 
  

8. How do you think these could best be handled? 
  

9. What type of support does this position receive in terms of people, finances. etc? 
  

10. What freedom would I have in determining my own work objectives, deadlines, and methods of measurement? 
  

11. What advancement opportunities are available for the person who is successful in this position, and within what time frame? 
  

12. In what ways has this organization been most successful in terms of products and services over the years? 
  

13. What significant changes do you foresee in the near future? 
  

14. How is one evaluated in this position? 
  

15. What accounts for success within the company?
  

These questions are presented only as interviewing guidelines. They are meant to help you prepare for the interview. Some questions may or may not be appropriate for your interviewing situation.
Last, but not least, Don’t forget to thank the interviewer, and ask for their card.  The business card will reveal the exact spelling of the interviewer name and most often provide the email address.  You can email the interviewer to thank them for taking time out of their busy schedule to speak with you about the position of….  You can advise them that you feel that you feel confident that your skills and experience will allow you to make a positive contribution in a short time.  The thank you note should be sent to the interviewer within 24 business hours.
If you do not hear from the employer regarding your interview results, you can give him/her a call within 4-5 business days.  If they advise you that they are still reviewing applications, thank them for that information, and advise them that you are very interested in the position.
 

