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Area of focus:  




	Goal: To improve students' skills in reading (fluency, decoding, comprehension) 
	Rationale: Teachers have been engaged in conversations about reading initially with the purpose of figuring out a common trajectory (school based continuum) for teaching reading. The conversation have shifted from K and K/1 to all grade levels.  
	Planned Actions: To start:
Continue grade level and staff discussions at staff meetings, class reviews and September pro-d day; purchase resources needed as identified by each grade level at June's pro-d day; resource team will continue to work on designing a school based literacy continuum to help guide teachers; resource team will continue to work with teachers in the area of reading support; resource team will continue to compile reading carts for classes to borrow and use.  

	Indicators of Success: Having all teachers on the same page regarding teaching of reading and what is expected at each grade level will be an indicator of success.
We will use anecdotal data such as conferencing and self-assessment.
We will use the data gathered from school-based assessments as well as DART/EPRA


	School Community Engagement Process: Pro-d Days
Staff Meeting
Class Reviews
Collaboration Time
Teacher Librarian (co teaching/team teaching)
Parent literacy evenings (French Immersion and English) to help parents support students with reading/reading strategies at home
	School Year: 2022-2023
	School Name: Nestor
	Intellectual Development Image_af_image: 
	Area of focus: INFUSING THE RULER APPROACH: Developing and fostering emotional intelligence and emotion regulation continues to be a priority for staff and students.  Nestor will dig deeper into the RULER Anchors of Emotional Intelligence/curriculum.
	Planned Actions_2: In person staff meetings:  review/revisit staff charter and classroom charters 
Lunch time sessions: review the 4 Anchors of Emotional Intelligence with staff/new staff members
Pro-d Day:  June and possibly April - unpack the Meta Moment and Blueprint (use RULER curriculum, which aligns with elements of the BC Curriculum to do this in greater depth)
School counsellor to support in classrooms
School wide assemblies (grade level) to deliver content to students
	Indicators of Success_2: Visually seeing RULER in action: through the use of RULER vocabulary, through visuals of each anchor, through discussion with students and staff

Use of school counsellor/principal to help deliver and support content (measuring staff engagement through collaborative practice/support)


	School Community Engagement Process_2: Assemblies for students/PA daily announcements

Future PAC meetings/presentations once in person meetings are permitted
	Human and Social Development Image: 
	Area of focus_2: First Peoples Principle of Learning: Learning is holistic, reflexive, reflective, experiential, and relational(focused on connectedness, on reciprocal relationships, and a sense of place).
Core Competency: Personal and Social Awareness

	Planned Actions_3: Personal Awareness and Responsibility involves understanding the connections between personal and social behaviour and well-being; it encourages people to make constructive and ethical decisions and act on them.
Utilize age-appropriate curriculum and social emotional approaches to support a holistic, experiential learning experience for students.
Utilize age-appropriate curriculum and social emotional approaches to help students learn and support each other socially and emotionally, creating a strong sense of well-being/belonging.
Using Indigenous books
	Indicators of Success_3: Increased use of vocabulary that supports the focus;
Survey results (Pre/post)
Indigenous content in the classroom setting (anecdotal from classroom teachers)
	School Community Engagement Process_3: Engaging families in what the school is doing to enhance student learning in this area.
Including parents in school wide assemblies and initiatives.
Using the newsletter and other means of community communication to keep public appraised of what is happening at school.

	Indigenous Ways of Learning Image: 


