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Challenges and Solutions

School Guidelines Implementation Support Workshop

November 29, 2007

The following is a summary of the challenges, potential solutions and priorities identified by representatives from BC school districts at the School Guidelines Implementation Support Workshop hosted by Dietitians of Canada, BC Region on November 29, 2007.

1. Brand Name Food List (BNFL)
What’s working well?
· Accessible to all – public, staff, manufacturers and parent advisory committees (PAC’s)
· Can be used as a teaching tool

· Good to be able to e-mail/fax products to Karen Birkenhead, School Guidelines Dietitian at Dial-a-Dietitian for assessment and addition to the BNFL
· Can give you ideas about what to sell

· Serves as a resource to vendors

· Huge time-saver

· Today’s in-service made people excited about using the BNFL
· Promotional rack cards are helpful

· Great way to disseminate information

· Free

· Searchable in many ways

What’s not working well?

· Need in-service support
· Computer access/speed

· Not too much info on a page

· Printing of lists is hard

· Need to add an information page noting that non-packaged foods are usually healthier

· Allocated funds to send dedicated staff to info sessions like this

· Funding for list maintenance needs to be ongoing

· Not all brands included/incomplete database

· Sometimes hard to search database

· Terms used can be a challenge, spelling incorrect, etc
· Needs regular updating
· As database gets bigger and more people are using it – will it slow down?
· Provide a template of a recommended machine or concession that we can modify

· No food prep info/recipe analysis – brand names/labeled foods only

· No curriculum/IRP connection – can this be added?

2. What are the key challenges that your district faces in implementing the Guidelines? 

· Establishing an effective program leadership model – funding and time to do it!

· Time

· Frustration about decision made to shorten implementation time before the supports were in place.

· Fragmented by other priorities
· Funding

· Require Ministry of Education funding for district coordinator position
· Potential loss of revenue 
· Breaking away from negative fundraisers (chocolate bar sales, etc)
· District and Ministry funding to support lost revenue of Physical Education departments should this occur
· Bridging in time where revenues not there 

· Generating and sustaining momentum 
· Making health a school priority

· How do we maintain this “Health” focus after 2010? Will support be in place for the challenges we continue to face? Need ongoing communication and support to sustain the changes made.
· Perceived lack of choice 

· Education of stakeholders

· PAC
· Staff
· Kids
· Community

· Vendor 
· contracts and volumes of supplies
· response time especially in rural areas
· Being able to have appropriate volumes delivered to isolated rural areas – one solution having ministry level vending contracts
· Ministry leadership to deal with all vendor issues at once
· Gaining student support

· Is this prohibition?
· Avoiding a rebellion 
· Keeping students on campus

· It’s difficult to change overnight; need to utilize a natural break in school year.
· Dealing with socioeconomic issues. Can all kids afford the tasty, healthy choices? Need to make the positive choices affordable.
· How do we support those communities that are isolated and less able to implement?  
· Monitoring & support of implementation especially when dealing with smaller communities and outlying areas – a lot of time, money and, energy being spent at this level (i.e. workshop). Now we go back to our districts and who is going to provide support and monitor what gets done?

· School’s cooking curriculum needs to support the guidelines
· Cafeterias – what do you do with equipment that might be relatively new (e.g. 3-4 years old). Potential solution: deep fryer exchange program.
· Could use quick resources so nobody is reinventing:

· Suggested cafeteria menu
· Suggested PAC hot lunch menu

· Fundraising ideas

· Vendors
· Facility use 

· School using the facility but other events coming in – what are they providing? 

· Community centre attached to a school – they are serving a meal – does it meet the guidelines?

· Community centre down the hall is selling chocolate – what do you do?

3. What additional tools and supports are most important?
· Have a district coordinator
· Time (timelines, coordination)

· Halt to government legislation driving policy (e.g. new IRP’s, literacy, nutrition, DPA, numeracy). “Government needs to hurry up and slow down.”
· As new ideas emerge (re: fundraising, etc) make them accessible immediately

· Simple one-pagers with colourful printed things e.g. comparison charts – schools use to do this/schools now do this, hot lunch ideas,  fundraising ideas
· Posters – with simple examples like: portion sizes/portion distortion; why the need for changing the foods and beverages offered (some kids kind of get it but some are saying “this is stupid, why are we doing this?”) Put posters right beside vending machine & elsewhere.

· Student forums
· Parent education
· Public education

· Links to the curriculum (learning outcomes)

· FAQ website with archived questions

· Sample hot lunch menu posted for everyone to view with multiple menus

· Need for all of the great resources reviewed at the workshop to be available from one, centralized, provincial website (that is updated regularly, easy to use, and doesn't require a lot of searching and clicking)
· Work with industry to improve their products and generate more products

· Gambling revenues to make up for lost dollars

· Today has been very helpful and needs to happen once a year or more…a person in each district who shares with other districts and then takes the info back to their district to share. 
· In meetings like this – have some focus groups of specialized concern and involve specialty teachers
Priority – Establish a district coordinator position that is funded and has adequate time to support all Healthy School Initiatives.

4. How should we share the lessons learned?
· List serve

· Publications

· E-mails

· Website

· Policy sharing

· Networking

· Meetings and workshops - costs a lot but worthwhile as lots info is shared
· Sharing with other sectors (PAC’s, health authorities)

· Recipe sharing forum

· Actively soliciting success stories i.e. seeking them out versus waiting for people to document and disseminate their stories

· Media pieces - sometimes we need to ring our own bell

Priority – support one-stop shopping; list serve with links to websites and emphasize all links are on BNFL.
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