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	Goal:  Communicate & justify thinking in a variety of ways - numeracy/literacy 
	Rationale: FSA indicates 43% emerging Numeracy/32% Literacy, 
Learning Summary Numeracy 5% emerging and 4% Literacy
Increase # of Students proficient - >51%
Student Learning Survey - 14% Numeracy and 20% Literacy say not sure if getting better 
 
	Planned Actions: *Year 4 Lit. Goal & Year 2 Numeracy
*CBA's September,class reviews/tiering in Fall,Team review in Spring
*Targeted supports - Tier 2 seamless support model
*Monthly collaborative Team PD with admin
*Instructional focus-fluency for reading comprehension/writing stamina, Numeracy computation & applied problem-solving
*Team Leader Literacy, Numeracy - along with Literacy Committee and Numeracy committee
*ongoing work with J Whiffin Numeracy, F. Brownlie/M.Macmillan Literacy



	Indicators of Success: *increase in students on-track and extending on Fall FSA
*teacher professional judgment formative assessments Fall and Spring - CBA and Performance Standards/Learning Pathways showing increase in students achieving "Proficient"
*reduce number of students achieving "Emerging"
*decrease in students requiring Tier 2 supports
*shrink gap between Emerging on FSA and Emerging in classroom demonstrated learning

	School Community Engagement Process: *PAC Meetings
*Student Surveys - school based
*Monthly Staff Meetings
*Monthly Team Leader Meetings
*Wednesday Morning Collaboration Time
*Daily Team Collaboration/Prep Time
*School website
*Fall Open House, Spring New Family night
*Grade 6 for Half a Day
*Ministry Student and Parent Learning Surveys
	Area of focus: Year 2 - Core sub-competency areas of 1.)Personal Awareness 2.)Social Responsibility- fostering community (staff/students/caregiver) connectedness to Mustang Core Values of Inclusion, Kindness,Connection,Collaboration & Personal Achievement
	Planned Actions_2: * work with community to visually integrate Core Values into Minnekhada culture
* continue to embed Core Values in ongoing restorative practice work 
* intentionally notice, name, and nurture Core Values and positive impact on culture
* intentional instructional planning in September and throughout the year
* staff, student and caregiver survey - possible equity scan combined with data analysis with MDI and Ministry Student/Caregiver Learning Surveys
* Team Leader portfolio
* Student Leadership voice
	Indicators of Success_2: * community members able to identify presence of Core Values "in action"
* continue to increase students indicating they belong >67% "most of the time" between 2025 and 2026 on MDI and SLS
* artifacts in learning spaces representing core values
* reference to core values in restorative practice notes 
* continued increase in students able to identify 2+ adults at MMS whom they trust and feel care for them
	School Community Engagement Process_2: *PAC Meetings
*Student Surveys and committee
*Monthly Staff Meetings
*Monthly Team Leader Meetings
*Wednesday Morning Collaboration Time
*Daily Team Collaboration/Prep Time
*School website
*Fall Open House, Spring New Family night
*Grade 6 for Half a Day
*Sunday Mustang Minute to Families
*Weekly Mustang Memo for Staff
*Ministry Student and Parent Learning Surveys, MDI
	Area of focus_2: Indigenous learner and Indigenous educator voice in meaningful consultation for visible positive change and increased Indigenous learner success
	Planned Actions_3: *Yr.2 continue to increase use of circle for class culture, relationship, and problem solving
*Yr.2 continue to increase use of restorative practice principles to repair harm/resolve conflicts/strengthen relationships
*invite Indigenous students to contribute to school-wide events/activities as they determine appropriate
*invite Indigenous learners and educators to consult with admin for equity of opportunity
*create Indigenous Student Leadership Council
*assign team Leader for Indigenous Learning/Learners
*equity survey Indigenous learners Fall/Spring


	Indicators of Success_3: *visible evidence of Indigenous SLC in school community
*increase in Indigenous students indicating feel welcome, connecting between Fall and Spring
*increase in Indigenous learners indicating part of a meaningful consultation at MMS on any topic
	School Community Engagement Process_3: *staff meetings, collaboration time
*engagement with Indigenous Youth Worker
*PAC meetings
*Team Leader with Indigenous Learning and Learners portfolio
*school website
*weekly communications from principal to families-Mustang Minute when significant events
*weekly Mustang Memo to staff
*whole community assemblies
*observance of TRC Day and month leading up
*observance of National Indigenous History Month and National Indigenous History Day
	Principal: Jill Reid
	Assistant Superintendent: 
	School Year: 2025-2026
	School Name: Minnekhada Middle School
	Date Principal Signed: July 3, 2025
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Minnekhada continues to increase in population. The intentional design of structures/ supports for collaboration, culture, community and learning continue to be priorities. A point of pride; our focus on adult connectedness at school has seen an 11% increase in students indicating 2 or more adults important to them and a 7% increase in 1 adult. Adult connectedness is the single most important factor influencing student achievement.

Literacy CBA process revised for sustainability in consultation with outside partner F. Brownlie now can be completed with a class in 60-80 minutes rather than a number of hours. Text consumption increased; all enrolling teachers implemented focused reading time - majority of classes now have classroom libraries, the number of lit. kits has increased in circulation throughout the year reducing class-wide novel studies. Collaborative monthly team meetings with shared instructional focus and consultation with F. Brownlie. Increase in students saying getting better at reading and numeracy on Ministry SLS. 

Numeracy is explicitly integrated into the Intellectual Goal area for 2025-26 after reviewing data showing gap between success rates on FSA versus classroom based assessment and learning. Initial investigation indicates students have a positive disposition towards learning Math/Numeracy - in general they like it and feel they do well. 

Explicit focus on Core Values has led to shared culture and community understanding - particularly foundational to restorative resolutions and inclusiveness improving.  

Progress towards Indigenous Learner/Learning goal saw cross school Circle practice for community building/conflict resolution. All students participating in the Drum Project for 6 weeks made a powerful and visible connection for all of our learners to the importance of the drum heartbeat. Caregivers being more informed has shown progress-7% reduction in parents indicating "I don't know" to questions about Indigenous learning at school. The use of RP sees cultural change -less suspension, reduced externalizing behaviours,increased conflict resolution. For 2025-2026, goal area is revised to align with District goal of increasing Indigenous student voice and impact/visibility in learning community. 
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