DIRECTIONS 2025: ACTION PLAN FOR LEARNING

SCHOOL
DISTRICT

Ecole Mary Hill Elementary
2022-2023

Intellectual Development

Goal: To develop stronger number sense from our students.

Rationale:

Number sense is a foundational part of K-5 math curriculum and the skills
developed in strong number sense are connected as students progress from K-5.

Planned Actions:

Dedicated time on our January pro d day for grade groups meetings to discuss
strategies teachers  currently have in place to support and develop number sense
with  their  students. Use of learning services  support site to assist teachers
in addressing number sense with students. Connecting  with  district numeracy
support teacher to pilot math tasks in multiple classrooms in our school.

Indicators of Success:

Teachers indicated that number sense is an emphasis in all classrooms.
Consistent use of math manipulatives and math games across grade levels to
further develop number sense.

Teachers indicated some connectedness in number sense skills between grade
levels (K/1, 2/3, 4/5) as students progress through the curriculum.

As we just implemented this intellectual focus in January we will be looking

ahead to 2022-2023 to implement success indicators to support this goal moving
forward.

School Community Engagement Process:

School Newsletters
School PAC Meetings

Professional Development Day Activities
School Website

Department Head Meetings
Classroom lessons about number sense.
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Human and Social Development

Area of focus:

Addressing the heightened level of anxiety among our students and easing
emotions for students during the unpredictability of this school year,
especially during COVID.

Planned Actions:

EASE training by all of our teachers during the September pro d day. In class
EASE lessons from our school counsellor throughout the fall. Purchase and
distribution of EASE resources/books in English and French to support the
program. EASE lessons by teachers in classrooms during the final few months of
this school year. EASE lesson by our learning commons teacher.

Creation and implementation of student self regualation pathway and self
regulation room at our site.

Indicators of Success:

Feedback gathered by our four department heads gathered through collaborative
discsussions with staff:

Beginning to see the benefit of early intervention and education

Students are beginning to normalize anxiety and are beginning to talk about it
more easily.

Students are becoming more aware of their body and body reponses

Students are beginning to recognize 'big problem, big emotions' and 'small
problem, smaller reaction'.

School Community Engagement Process:
School Newsletters

School PAC Meetings

Professional Development Day Activities
School Website

Department Head Meetings

Classroom lessons and lessons from our
school counsellor and school learning
commons teacher.
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

Working towards embedding the First Peoples Principles of Learning in to the
curriculum.

Planned Actions:

Learning commons teacher embedding First Peoples stories and activities into
their  practice with all classes. Music teacher embedding First Peoples songs
and activities into our school music program. Indigenous  youth working engaging
classes in regular First Peoples story telling activities. Classroom teachers
being more intentional about adopting First Peoples Principles of Learning into
their  classroom  curriculum. Daily announcements honouring the indigenous Ilands
we reside on. Recognition of Truth and Reconciliation Day. Indigenous  art
murals.

Indicators of Success:

Feedback from staff about what they have noticed. Stated actions from staff
about their intentions with First  Peoples Principles of Learning.

School Community Engagement Process:

School Newsletters

School PAC Meetings

Professional Development Day Activities
School Website

Department Head Meetings

Classroom lessons from our school
learnings common teacher, music teacher
and indigenous  youth worker.

School Announcements
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A new APL process and three new focus areas for lots of new staff prompted us to
take our time and move slowly with our APL this year. We have progressed the
furthest with our Human and Social development area as most teachers have
dedicated time and lessons using the EASE program and we are committed to
continuing it next year.

In terms of indigenous ways of learning we do incorporate these into regular
teaching practice but we can be more deliberate in doing so and we think that we
can connect with our our indigenous youth worker and the indigenous education
department more to help facilitate this process.

Finally, our intellectual focus goal area of developing number sense is in its
infancy. Moving forward for next year we are committed to initiating numeracy
tasks with the assistance of district numeracy support staff and we are
committed to having dedicated professional development time on pro d days or at
staff meetings to discuss our goal area and look toward development of
indicators of success.
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