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	Goal:  Numeracy

	Rationale: Various data (FSA, teacher observations, MDI, student achievement, student voice) indicated that students both lack basic numeracy skills and dislike numeracy impacting their engagement in the subject matter. 
	Planned Actions: - To work with district supports (Jennifer Whiffin) to conduct individual student assessments to determine basic learning needs and plan instruction to meet needs.
- To incorporate numeracy games and activities designed to be fun and engaging.
- Teachers will receive ongoing in-service from learning services.
- To regularly utilize formative assessment strategies to inform our daily practice.
	Indicators of Success: - A comparison of pre and post assessments should show growth in both student numeracy capacity and numeracy engagement.- Improvement in student achievement in numeracy daily, during reporting and other indicators such as the FSA.- Students will be able to articulate how and why they have increased their capacity in numeracy and why they enjoy numeracy more.
	School Community Engagement Process: - Staff and students will participate in intensive assessment measuring strenth and stretches.- Staff has received and will continue to receive in-service to support their capacity with numeracy instruction. - Staff will have multiple opportunities to collaborate with colleagues and share their learning- Parents engaged through PAC meetings, newsletters, invitations to participate in activities
	Area of focus: Self-Regulation and Executive Function: Specifically, utilizing strategies as a community to support students capacity to self-regulate and executive functioning skills and be able to identify how these strategies help.
	Planned Actions_2: - To work with district support staff (Tara Sutherland and Erin Reid)on how best to improve regulation and executive function.
- Through weekly collab gatherings and monthly staff meetings, introduce learning opportunities, share different experiences.
- Idendify common strategies that we can do as a school that would be incorporated into both class and school wide activities (eg. mind up activities)
- Engage in these activities immediately in September and utilize them consistently throughout the year.
	Indicators of Success_2: - Through observation, teachers will be able to recognize students successfully using regulation and executive function strategies.
- Students will be able to articulate how certain strategies help them function better while at school.
- Teacher and administration will report less behavioural intervention are needed and an increase in student engagement in class.

	School Community Engagement Process_2: - Students engaged through classroom activities, assemblies, presentations, survey, circle conversations.
- Staff engaged through professional development, inservices during collab and staff meetings, multiple sharing opportunites and introduction to a variety of resources and strategies.
- Parents will be engaged through newsletters, PAC meetings, teacher conversations, and learning opportunties.
	Area of focus_2: To continue our work engaging in the First Peoples Principles of Learning. Specifically, reflecting on our practice with regards to indigenous-informed pedagy as outlined in chapter 5 of Wayi Wah by Jo Chrona
	Planned Actions_3: This past year Maillard staff read the book Wayi Wah by Jo Chrona. Each month we engaged in dialogue about each chapter. This year we intend to:
- during weekly collab times and staff meetings discuss each principal of learning and reflect on our practice, identifying what we currently do and how we can incorporate the First Peoples Principles of Learning more.
- use chapter 5, Indigenous-Informed Pedogy and chapter 6, Authentic indigenous resources to support our work. 
	Indicators of Success_3: - Staff will be able to identify how they individually utilize the First Peoples Principles of Learning and discuss how to do so more mindfully.
- Staff will be able to identify, authentic indigenous resources they have intentional used to improve their practice. 
	School Community Engagement Process_3: - Ongoing discussion and collaborattion with staff and students.
- Communicating with parent community through newsletters, presentation invitations, and PAC meetings.
- Actively engage our district Indigenous Education Staff for support and connections.
- Try to connect with members of the Kwikwetlem Nation to work with our school community.
	Principal: Tristan McCutcheon
	Assistant Superintendent: Dr. Carey Chute
	School Year: 2023-2024
	School Name: Maillard Middle School
	Date Principal Signed: June 29, 2023
	Date Assistant Date: June 29, 2023
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: The transition from literacy to numeracy, as our intellectual development goal, and from equity and acceptance to Executive function and self-regulation, as our human and social development goal, has been a long collaborative process. In January we started the process by assessing what we had accommplished with our previous goals and determined we should move in a new direction. We then went through a decision-making process utilizing collab time and staff meetings to determine our goal focus areas of numeracy, self-regulation and executive function while keeping our indigenous ways of learning perspective the same. These goal areas were determined with data based on teacher observations, FSA and MDI results, and PAC input.

For the upcoming year, team leaders have been assigned to our goal areas and have already begun the process of implementing professional development for the staff. We are excited to have a new direction knowing the the goal areas of the past three years are engrained in our school culture and teaching, allowing our students to still benefit from that learning. 
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