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	Goal:  Literacy, Decoding at Primary and Comprehension at Intermediate
	Rationale: Leigh has integrated many phonics-based interventions, along with an annual cycle of Fall and Spring CBAs/Class Reviews.  This is a solid foundation that continues to support the need to ensure every student can read at grade-level.  
	Planned Actions: - Continue with implementing science of reading
- CBAs and Class Reviews Fall 2025 and Spring 2026
- K Snapshot (January/June) to identify at risk readers early
- Continue with implementation of full-service model to streamline supports for teachers and students and to be responsive to changing needs throughout the school year
- Consistent and intentional use of CBAs and Class Review Process to identify classroom-based goals and inform instructional needs/student support 

	Indicators of Success: - Teachers reporting engaged learners and increased decoding skills; we have CBA data to support and will continue with our literacy structures in the coming school year
- Whole school participation in Library Initiatives (Battle of the Books, World Read Aloud, Bookmark Contest) to foster a love of reading and continue to increase student engagement across grade levels 
	School Community Engagement Process: - Promoting love of reading through existing whole-school structures (World Read Aloud Day, Battle of the Books, Bookmark Contest, Reading Link Challenge, Get Caught Reading Campaign)
- School-Wide focus on Author Lee Edward Fodi (pictured) including author visits, grade level read aloud of popular books he has authored
- Communication with parents (weekly updates, PAC Admin Report, classroom newsletters, etc.)
	Area of focus: Continued focus on what it is to Be Leigh - Be Here, Be You, Belong, Be Brave, Be Leigh!

Creating a culture of care and kindness by using our WITS to keep small problems small in school, home, and community contexts.
	Planned Actions_2: - Continued focus on Be Here to address attendance concerns, K-5; feature students with strong attendance habits in classrooms/assemblies 
- Special focus on attendance at K level to establish good habits early
- Display banners to promote the Be Leigh! philosophy 
- Collaboration Time (grade grouped assemblies) to create a link between what it is to Be Leigh! and creating a culture of care and kindness through using our WITS to keep small problems small
- Continued focus on Be You (foster pride in self and community), Belong (inclusiveness and strong identity), Be Brave (growth mindset/willingness to take risks)

	Indicators of Success_2: - Engagement from students, staff, and the parent community on attendance and the importance of Being Here
- Increased conversations among staff and students regarding use of WITS and size of the problem; increasingly, students are reporting using WITS and being proud of solving their own problem or keeping a problem small; we want to grow this trend into next year
- Supervisors understanding our goals and supporting the WITS structure; continuing to build on use of these as whole-school structures to promote our goals for students

	School Community Engagement Process_2: - Ongoing promotion of the Be Leigh! philosophy and WITS through weekly school updates, announcements, assemblies, collab time, poster displays, discussions with incoming K parents
- Planned parent survey to better understand barriers to attendance, student wellness, problem-solving strategies in the home
- Information shared regularly at PAC Meetings
	Area of focus_2: As part of our continued journey to incorporate Indigenous Learners and Ways of Knowing, we want to continue to grow our own learning so that we can work towards more sharing of ideas and more seamless integration into daily curriculum.
	Planned Actions_3: - Flag Dedication in the coming Fall as part of our National Day for Truth and Reconciliation Ceremony (September 29)
- Close off the year with a second NIPD Art Gala Open House to showcase indigenous art forms that are taught in our classrooms (workshops through our Indigenous Education Department, etc.)
- Continuing to incorporate indigenous teachings and instructional materials across grade levels
	Indicators of Success_3: - Enhanced knowledge and understanding by staff, students, and parents; teachers note increased student interest and curiousity
- Fewer stand alone events and activities; teachers are integrating curriculum more seamlessly and ongoing
- Library Learning Commons Teacher has worked to expand our school collection of indigenous stories
- Incorporation of Courtyard and Circles structures 
	School Community Engagement Process_3: - Continued connections with Indigenous Education Department for workshops (drumming, weaving, story telling)
- Indigenous Resource Teacher collaboration (January to March session)
- Community Events like the NIPD Art Gala Open House
- Flag Dedication 
	Principal: Anita Young
	Assistant Superintendent: Anthony Ciolfitto
	School Year: 2025-2026
	School Name: Leigh Elementary School
	Date Principal Signed: July 3, 2025
	Date Assistant Date: July 3, 2025
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Intellectual Goal

We are proud of our continued focus on explicit interventions related to early literacy development, specifically decoding at the primary level and comprehension at the intermediate level.  Integrating a Classroom-Based Assessment and Class Review Process to start and end the year really helps us to identify our student and class strengths and stretches and to align our supports accordingly.  



Human and Social Development Goal

We are proud of the work we have done to focus on our Be Leigh! philosophy.  We have really focused on the importance of learning and being here to be able to participate in our learning.  The impact of learning is broad - it supports the well-being of the self, the family, the community, and the land, all so important as we strive to build resiliency among our student population.  

We are also proud of our focus on the importance of creating a culture of care and kindness to shape our community in a positive way.  



Indigenous Ways of Learning

We are proud of our continued focus on indigenous learning - while we continue to support and promote various related workshops and special activities, collectively there is a deeper sense of understanding and pride for indigenous peoples and their history. We look forward to continuing to grow in this area in the coming school year and in celebrating indigenous culture through our Flag Dedication Ceremony and NIPD Art Gala and Open House.  
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