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	Goal: STEAM - Developing a whole-school inquiry approach to learning.
	Rationale: We hope to build more instructional strategies and capacity for teachers, and support learners to solve real life problems differently. We wanted to address a number of strengths and stretches within our community across discplines.
	Planned Actions: School-wide themes and challenges will be planned and embedded into our daily schedule. Use of outdoor spaces (forests) will be emphasized to explore and connect with our environment and each other, and represent learning in a variety of ways through challenges and special celebration events. We continue to transform the LLC and the addition of collaboration time will enable teachers to work together through co-planning and co-teaching. 
	Indicators of Success: We will need to provide the structure for inquiry work to help students and staff build an understanding of the steps involved (question, explore, build, evaluate, analyze, reflect, communicate...), and to develop more grit to overcome obstacles along the way. Students will be enagaged in authentic tasks to demonstrate their learing through: journals, displays, drawings and art, powerpoint presentations..., and work with younger/older buddy groups to help make connections and work together to communicate learning. 
	School Community Engagement Process: Through staff meetings, pro-d, CDMC, and PAC meetings we intend to develop themes and challenges. We will be sharing videos of work in action with parents, hosting special STEAM celebration events each term, and inviting parents in to the school for regular "family sharing" times to participate in the learing in science, reading, teachnology, engineering, art, and numberacy.


	Area of focus: How to support students' self-regulation through creating a sense of connection, community, and belonging.
	Planned Actions_2: Build on what is working well to help build self-reg skills and reduce anxiety, we wil use soft start activities and check-in routines such as: mood meter, shape of the day, Get Ready-Do-Done; recognizing need for sensory breaks by utilizing sensory paths, self-regulation room, and sensory bins; increased time for transitions through more outdoor time and consistent calming strategies (Mind Up breathing); developing more consistent school-wide common language and expectations (WITS-Walk away, Ignore, Talk about it, Support), and Restorative Practices (classroom circles and conversations) to deal with concerns.
	Indicators of Success_2: We will know there is a positive impact and growth when students show an ability for longer sustained focus and independence in their work; we can hear students repeatedly using common language to express their feelings, needs, and wants; and each child has a trusted adult and circle of friends they say they trust and value. We will also be using the MDI and SLS data.
	School Community Engagement Process_2: We are looking to include and involve all staff, students, and parents through: school-wide celebrations (assemblies), school spirit days, "connections videos", newsletters highlighting learning success; and community events that bring everyone together (WTK, Open House, PAC meetings, and Spring Carnival).
	Area of focus_2: FPPL - Learning is holistic, reflexive, reflective, experiential, and relational (focused  on connectedness, on reciprocal relationships, and a sense of place).

Core Competency - Communication: connect and engage with others.
	Planned Actions_3: There are many school traditions that we want to continue to create a sense of connection to each other and this place such as: buddy classes, school-wide activities (KM club), assemblies with traditional land recognitions, common school reading times where we can integrate Indigenous stories, use of outdoor forest areas which surround us, grade group collaboration on projects and themes, and special events (sprinkler day, guest presentations and performances, field trips). These connect us to each other and this place.
	Indicators of Success_3: We will use the data from the Student Learning Survey, as well as information gathered through the reporting and conferencing cycles in the Fall and Spring (student perspectives).
	School Community Engagement Process_3: Through staff meetings, pro-d, CDMC, and PAC meetings we intend to highlight our focus on connection, belonging, and a sense of place. We plan to continue to integrate Indigenous perspectives into regular routines and gatherings; but also by recognizing and participating in special celebrations (National Truth and Reconciliation Day and National Indigenous Peoples Day).
	Principal: Jonathan Sclater
	Assistant Superintendent: 
	School Year: 2022-2023
	School Name: Heritage Mountain Elementary
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	Jonathan Sclater


	Date Principal Signed: June 24, 2022
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Heritage Mountain Elementary has had a strong focus on Literacy for many years, and SEL for the past 3 years as a school goal. With the implementation of new APL within Directions 2025 in choosing a new intellectual goal, we used a variety of means to collect data to inform our decision making over the past year. This was done through class-based assessments, class reviews, FSA data, and report cards to help inform initial plans. As well, we used a number of teacher surveys and CDMC meetings to inform our journey moving forward. 

Literacy continued to be a possible area of focus with letter formation and recognition in early primary and conventions for intermediate grades requiring improvement. Teachers also investigated a need to focus more on self-regulation to help students set and achieve realistic goals. Career Education surfaced as a potential focus to achieve this, but we decided that choosing S(R)TEAM will enable us to integrate many aspects together through an inquiry focus in: Science, Technology, (Reading), Engineering, Arts, and Math. We are also excited to be chosen as a Beacon school through the LLC transformation initiative, and we see great potential in supporting our school goal through a collaborative structure. 

A thread that ties all three areas together is "connection and belonging".  There is a rich tradition at HME of working together to celebrate learning. We are excited to build in the area of self-regulation (creating a sense of connection, community and belonging), by using the FPPL that learning is relational (focused on connectedness, on reciprocal relationships, and a sense of place), and through our connection to the outdoors with our ST(R)EAM goal. We plan to make learning visible and celebrate the process with special challenges and demonstrations that will include the parent community. To support all of this work the Department Head leadership roles have been designed as: Literacy, Numeracy, STEAM, Indigenous, and Self-regulation. We plan to highlight this work at Staff meetings, Professional day sessions, and PAC meetings.
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