DIRECTIONS 2025: ACTION PLAN FOR LEARNING

SCHOOL
DISTRICT

Hazel Trembath Elementary School ép

Intellectual Development

Goal: Literacy

Rationale:

Data from previous Grade 4 FSA results, report cards, classroom observations and
anecdotal reports and school wide literacy activities led to the decision to
focus on these particular concepts and skills.

Planned Actions:

Use the Heggerty Phonemic Awareness program to provide consistent instruction

that will develop student's decoding and encoding skills. Collaboration during
staff meetings and Professional Development Days to implement, assess and adjust
the program. School wide assessment,FSA results, teacher reflections and reports

will  be used to monitor our progress and adjust the program. Home reading and
practice activities.

Indicators of Success:

Student  attitudes towards the curricular competencies of comprehending, creating
and communication as shown in class activities. The data from our Student
Learning Survey and the FSA will be used to track success. Specific guestions
will  be added to the Student Learning Survey to track our goals. Teacher
evaluations, reflections and report cards will be used to track our progress
with the intent of identifying and assessing levels of proficiency. Increased
proficiency will also be measured and evaluated in our FSA scores as well as in
anecdotal and formal teacher reports and observations.

School Community Engagement Process:

Reinforce  and emphasize goal throughout
the vyear

- Professional Development  Activities

- Collaboration and review of goals at
staff  meetings

- Class Activities

- School-Wide  Assemblies

- After School Teacher Collaboration
Meetings

- Updates and Discussion at PAC meetings
- Newsletter and Emails to Parents
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Emotional

Human and Social Development Learing

Area of focus:

The focus will continue to be the development of self-regulation skills in
students. Strategies will  be developed in students by role modeling and specific
strategies and programs.  Self-regulation contributes to safe and caring
classrooms.

Planned Actions:

Review of research on self-regulated learning. Adopting a common framework and
language for self-regulation. Resources include Self Regulation Resources from
the Coquitlam  School District, including the The Heart and Mind Index and Zones
of Regulation. We will  use district learning  services  programs to support our
goals. Engage families in learning about self-regulation through the PAC and
communication  from school. The school will also continue to utilize district
programs such as SNAPon both an individual and classroom basis where

appropriate.

Indicators of Success:

Observations of classroom teachers and school staff. Data from our MDI, Student
Learning Survey and the FSA weill be used to track success. Additional guestions
relating to self-regulation will  be incorporated into the Student Learning
Survey. This will be compared to previous year's results from the same data
collection instruments.

School Community Engagement Process: The Mood Meter

- Reinforce  and emphasize goal throughout How ae you feeing?
the year

- Professional Development  Activities

- Collaboration and review of goals at
staff  meetings

- Class Activities

- School-Wide  Assemblies

- Updates and Discussion at PAC meetings
- Newsletter and Emails to Parents
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

Embedding First Peoples Principles of Learning in the curriculum. We will  create
more awareness of First Peoples Principles of Learning, and embed First Peoples
Principles of Learning into our curriculum and daily activities.

Planned Actions:

Increase  resources so both teachers and students have greater access to
authentic materials. Involve  the Indigenous  Youth Worker in classroom and school
activities. Honour Truth and Reconciliation Day through classroom activites and
school assembly. Orange Shirt week programming at the school. Expanding

authentic, collaborative and inspired Indigenous  resources in our library and
classrooms through district initiatives. Professional Development Days and Staff
meetings to monitor our plan of action.

Indicators of Success:

Students will demonstrate  greater  understanding and awareness of First Peoples
Principles of Learning. This will be evaluated through teacher observation of
classroom activities, anecdotal comments and formal reports. Additional

questions to be included in the Student Learning Survey to evaluate student
awareness and understanding of the First Peoples Principles of Learning

School Community Engagement Process: FIRST
PEOPLES

- Reinforce and emphasize goal throughout ;
the year LEARNING

- Professional Development  Activities Sessiag stty ppats e g of e et
- Collaboration and review of goals at o
staff  meetings
- Class Activities
School-Wide  Assemblies
Updates and Discussion at PAC meetings
Newsletter and Emails to Parents
Indigenous  Games Activity Day

‘permission and/or in certain situations.
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Hazel Trembath Elementary School

Reflection

Tragically, Hazel Trembath Elementary was consumed by fire on October 14,2023,
displacing over 220 students and staff. The School District worked quickly to
establish a facility at Winslow center to continue the learning of our students
with  minimal disruption. Students are currently take a 15-20 minute bus ride to
and from the old location in Port Coquitam to our new temporary location at
Winslow Center in Coquitlam.

As a result, all of the goals in our Action Plan for Learning have been viewed
through the lenses of resiliency and responding to trauma. The students, staff,
parents and community have shown great resilience throughout  this  extremely
challenging situation. We have endeavored to make our new learning  space safe
and welcoming for all students, with  multiple layers of support from the
community,school and district.

Signatures

Title Name Signature Date

Principal

Dave Phelan Dave Felin June 28, 2024

Assistant Superintendent
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