DIRECTIONS 2025: ACTION PLAN FOR LEARNING

SCHOOL
DISTRICT

2025-2026

Intellectual Development

Goal: Foundation ~ Reading Skills:phonemic awareness, phonics,reading comprehension

Rationale:

Based on report card data,class reviews & phonics screeners, we see an increased
need for our students to be taught explicitly and systematically, the
foundational skills needed for reading.

Planned Actions:

- to continue to have K - 3/4 classes use Words-Their-Way,UFLI (classroom  based
& whole-school) and Heggerty (classroom based) & Lexia (tier 2 support)  program
- K-5 we will implement explicit & targeted  phonics instruction within ~ our
school based on student needs.

- to continue  school-wide phonics groups (3/week, 30 mins/session) targeting
specific skills as indicated by data collection.

Indicators of Success:

-on-going  assessment by Learning Support teachers (Jerry Johns, PM Benchmarks &
PAR) of identified students and students on our monitor list

-on-going  montoring  of student progress using the Lexia program

- four timesl/year whole-school spelling assessment/phonics groups reassignment

- classroom-based phonics/spelling screeners  (Words-Their-Way) or Quick Phonics
screener

- classroom-based reading/reading comprehension  screeners  (MAZE, DIBELS)

- School Wide Writes (2 times/year) to monitor  spelling
ranart card __datalCr A _ECAc

School Community Engagement Process: v
- Staff focus on sequenced, step-by-step

instruction in the growing areas of
Science of reading by implementing UFLI &

Heggerty during Professional Development
Days and collaborative activities

- Review of goals and planning at staff
meetings

- Sharing our goal and progress with

parents through e-mail updates and at
PAC Meatinas
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Emotional

Human and Social Development Learing

Area of focus:

To build our students self-awareness, social  skills/strategies by increasing
their  resilience when navigating social  situations.

Planned Actions:

In the 2025/2026 school vyear, we will teach the Superflex program (from the
Social Thinking  curriculum)from K- grade 5. This year grades 3, 4 & 5 used the
program and it helped support our students to identify their  social and
emotional awareness and state when encountering social  problems. They were also
able to begin using the Superflex strategies to overcome challenging situations.
Since the 3s - 5s had a common language,problem solving  became more effective

and efficient as they each began to understand the others' perspective. We will
also use the Everyday Speech program (school-wide) to continue to teach
perspective takina

Indicators of Success:

- Wewill hear Superflex language being used during daily student interactions

and we will use it within problem solving conversations.

- Wewill continue to engage students in on-going self-evaluation of the

Personal Awareness and Responsibility Core Competency. These self-evaluations

will  encourage the students to examine their confidence and use of the Superflex
language.

- Teacher check-ins and observations of students resilience, and ability to
rejoin  activities, after  encountering a social  problem.

-Students _ will __become more flexible in__reachina __a_resolution with _each other and

School Community Engagement Process:

- Staff will use and hear this language
when engaging in problem solving
situations,develop implementation plans
during  Professional Development Days

- Visuals will be displayed in each
classroom and around the school, which
will  be used by students and staff

- Sharing our goal and progress with
parents through e-mail updates and at
P.A.C. Meetings
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:
Utilizing First  Peoples Principles of Learning in practice  while learning  about
the history of Coast Salish Peoples. Embedding Indigenous  content/worldviews in
all classes.

Planned Actions:

- Inviting Indigenous  authors and artists for school-wide and classroom
activities.

- Students creating Coast Salish weaving and painting through  district

resources.

- Connecting to our school communities (Centennial and Como Lake) in shared
learning actions and intentions.

-Redoing our Button Blanket Ceremony (previous Button Blanket lost in the fire)
- Indigenous  Games Day

Indicators of Success:

- Involvement of Coast Salish Voices (authors and artists) in school and
classroom  actitivies.

- Students participating in Indigenous  Games Day

- Button Blanket Ceremony

- Rebuilding and categorizing the authentic resources we had prior to the fire.

School Community Engagement Process:

- Staff  will utilize Professional
Development and Staff meeting time to plan
and coordinate activities.

- Sharing our goal and progress with
parents through e-mail updates and at
P.A.C. Meetings

- Include information in parent updates
through  e-mail
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Hazel Trembath Elementary School

Reflection

The Hazel Trembath School (located in Port Coquittam) was lost to fire in
October of 2023. Our school has temporarily relocated to Winslow Center
(Coquitlam), and the school district worked quickly to renovate and modify the
Winslow Center space to make it appropriate for elementary children. Our
students, teachers and parent/guardian community has been very resilient in
adapting to all of the changes and disruption, and have grown stronger  together.

The community is very excited by the Provincial Government's  announcement that
Hazel Trembath will be rebuilt. This has created a positive attitude as our
staff, students and parent/guardians look forward to the eventual return to Port
Coquitam and a new school!

We are excited to continue the work our school has done in developing literacy
skills in our students. New for 2025-26 will be the introduction of the
Superflex  progam in all classrooms (K-5) to help students manage challenging
social  situations. We are also looking forward to developing a greater
understanding of the history of the Coast Salish peoples.

Signatures

Title Name Signature Date

Principal

Dave Phelan Dawve /ﬁm June 26/2025

Assistant Superintendent
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	Goal: Foundation Reading Skills:phonemic awareness, phonics,reading comprehension
	Rationale: Based on report card data,class reviews & phonics screeners, we see an increased need for our students to be taught explicitly and systematically, the foundational skills needed for reading. 
	Planned Actions: - to continue to have K - 3/4 classes use Words-Their-Way,UFLI (classroom based & whole-school) and Heggerty (classroom based) & Lexia (tier 2 support) program
- K-5 we will implement explicit & targeted phonics instruction within our school based on student needs. 
- to continue school-wide phonics groups (3/week, 30 mins/session) targeting specific skills as indicated by data collection.
	Indicators of Success: -on-going assessment by Learning Support teachers (Jerry Johns, PM Benchmarks & PAR) of identified students and students on our monitor list
-on-going montoring of student progress using the Lexia program
- four times/year whole-school spelling assessment/phonics groups reassignment
- classroom-based phonics/spelling screeners (Words-Their-Way) or Quick Phonics screener
- classroom-based reading/reading comprehension screeners (MAZE, DIBELS)
- School Wide Writes (2 times/year) to monitor spelling
- report card data/Gr 4 FSAs
- referrals for PAR, KTEA and psychological-education asessments
- referrals to district Literacy programs
	School Community Engagement Process: - Staff focus on sequenced, step-by-step instruction in the growing areas of Science of reading by implementing UFLI & Heggerty during Professional Development Days and collaborative activities

- Review of goals and planning at staff meetings
 
- Sharing our goal and progress with parents through e-mail updates and at P.A.C. Meetings

- Include Reading Strategy information in parent updates through e-mail


	Area of focus: To build our students self-awareness, social skills/strategies by increasing their resilience when navigating social situations.
	Planned Actions_2: In the 2025/2026 school year, we will teach the Superflex program (from the Social Thinking curriculum)from K - grade 5.  This year grades 3, 4 & 5 used the program and it helped support our students to identify their social and emotional awareness and state when encountering social problems.  They were also able to begin using the Superflex strategies to overcome challenging situations. Since the 3s - 5s had a common language,problem solving became more effective and efficient as they each began to understand the others' perspective. We will also use the Everyday Speech program (school-wide) to continue to teach perspective taking.
	Indicators of Success_2: - We will hear Superflex language being used during daily student interactions and we will use it within problem solving conversations.
- We will continue to engage students in on-going self-evaluation of the Personal Awareness and Responsibility Core Competency. These self-evaluations will encourage the students to examine their confidence and use of the Superflex language. 
- Teacher check-ins and observations of students resilience, and ability to rejoin activities, after encountering a social problem. 
-Students will become more flexible in reaching a resolution with each other and will move on without revisting it. 
	School Community Engagement Process_2: - Staff will use and hear this language when engaging in problem solving situations,develop implementation plans during Professional Development Days

- Visuals will be displayed in each classroom and around the school, which will be used by students and staff

- Sharing our goal and progress with parents through e-mail updates and at P.A.C. Meetings

- Examples of student learning will be displayed in classrooms/school and during Student Led Conferences. 


	Area of focus_2: Utilizing First Peoples Principles of Learning in practice while learning about the history of Coast Salish Peoples. Embedding Indigenous content/worldviews in all classes. 
	Planned Actions_3: - Inviting Indigenous authors and artists for school-wide and classroom activities. 
- Students creating Coast Salish weaving and painting through district resources. 
- Connecting to our school communities (Centennial and Como Lake) in shared learning actions and intentions. 
-Redoing our Button Blanket Ceremony (previous Button Blanket lost in the fire)
- Indigenous Games Day

	Indicators of Success_3: - Involvement of Coast Salish Voices (authors and artists) in school and classroom actitivies. 
- Students participating in Indigenous Games Day
- Button Blanket Ceremony
- Rebuilding and categorizing the authentic resources we had prior to the fire. 
	School Community Engagement Process_3: - Staff will utilize Professional Development and Staff meeting time to plan and coordinate activities. 
 
- Sharing our goal and progress with parents through e-mail updates and at P.A.C. Meetings

- Include information in parent updates through e-mail
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	Reflection: The Hazel Trembath School (located in Port Coquitlam) was lost to fire in October of 2023. Our school has temporarily relocated to Winslow Center (Coquitlam), and the school district worked quickly to renovate and modify the Winslow Center space to make it appropriate for elementary children. Our students, teachers and parent/guardian community has been very resilient in adapting to all of the changes and disruption, and have grown stronger together. 

The community is very excited by the Provincial Government's announcement that Hazel Trembath will be rebuilt. This has created a positive attitude as our staff, students and parent/guardians look forward to the eventual return to Port Coquitlam and a new school!

We are excited to continue the work our school has done in developing literacy skills in our students. New for 2025-26 will be the introduction of the Superflex progam in all classrooms (K-5) to help students manage challenging social situations. We are also looking forward to developing a greater understanding of the history of the Coast Salish peoples. 
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