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	Goal: Develop understanding how to use foundation numeracy skills to problem solve.
	Rationale: Data indicates an achievement gap between computational skills and applications of numeracy skills to solve problems culminating in a lack of self-confidence and negative attitudes towards Mathematics.
	Planned Actions: Collaborate with the District Numeracy Support Team to develop school-wide consistent scope and sequence and language framework to support the development of numeracy skills with our students. Engage in targeted Professional Development focusing on use of manipulatives/STEAM approach to deepen student engagement and understanding of numeracy concepts and their applications to solving mathematical problems. 
	Indicators of Success: Increased student engagement, curiosity, and interest in content; improved ability to bridge/make connections between the concrete and the abstract (computation/skill and drill versus manipulatives); self-reflections from students that reflect a positive mindset towards math (improved aptitude and attitude); improved FSA and achievement results across all student groups in Mathematics via teacher observations, Classroom-based Assessment and Report Card data; alignment with targeted Collaborative goals for learning.  
	School Community Engagement Process: Student Learning Survey feedback, collaborative goals for student learning, PAC meetings, Staff meetings, Professional Development, Bulletin boards, District Numeracy Learning Team engagement.
	School Year: 2022-2023
	School Name: Harbour View elementary
	Intellectual Development Image_af_image: 
	Area of focus: Cultivate social-emotional well-being by supporting students to become confident, independent learners and citizens through practicing awareness, responsibility, empathy and resilience.
	Planned Actions_2: Teaching and fostering a culture of Growth Mindset using Core competencies and a common framework around: facing challenges and taking risks, acknowledging strengths, self advocating, recognizing mistakes as learning opportunities, and embracing life-long learning.  This will be achieved through a school-wide focus including assemblies, classroom routines and directed lessons, fostering a classroom culture that embeds student meta-cognition, morning announcements, bulletin boards, parent newsletters, and parent sessions.  
	Indicators of Success_2: -Marked shift in student perception of numeracy abilities via Student Learning Survey results-Adoption of common language in practice by students, staff, and families.  -Increase in student confidence, perseverance, and resilience becoming comfortable with feeling uncomfortable in both academic and social settings; developing ability to use strategies to respond pro-socially rather than react to others' behaviours or situations through recognizing locus of control, emotional regulation, empathy/perspective, size of the problem.
	School Community Engagement Process_2: Student Learning Survey results from students, staff, and families; parent newsletters, Parent info sessions, PAC meetings, Parent classroom volunteers; Staff meetings, Staff collaboration time, Professional Development; School Assemblies, classroom teaching, Counsellor and classroom teacher co-teaching SEL lessons, MDI survey results; Learning Services and Super School-based Team meetings.  
	Human and Social Development Image: 
	Area of focus_2: Support Indigenous Worldviews and Perspectives via the curriculum and First Peoples' Principles of Learning.
	Planned Actions_3: Focusing on two of the First Peoples' Principles of Learning, we plan:-to deepen our understanding of numeracy through the First Peoples' Principles of Learning,recognizing that "Learning is holistic, reflexive, reflective, experiential, and relational (focusing on connectedness, on reciprocal relationships, and a sense of place)" -to continue to cultivate a culture of positive citizenship through practicing awareness, responsibility, empathy and resilience understanding that "Learning involves recognizing the consequences of one's actions".
	Indicators of Success_3: -Students will be able to identify connections between numeracy and their environment and apply their learning to solve real life problems-Students will resolve conflicts in peaceful ways, beginning with taking responsibility for one's own actions and engaging in the the restorative practice of repairing harm caused by their actions.
	School Community Engagement Process_3: Parent newsletters, Parent info sessions, PAC meetings; Staff meetings, Staff collaboration time, Professional Development; Library Learning Commons authentic indigenous resources, Learning Services support from Indigenous Education department, School Assemblies, classroom teaching, Counsellor and classroom teacher co-teaching SEL lessons, MDI survey results.  
	Indigenous Ways of Learning Image: 


