DIRECTIONS 2025: ACTION PLAN FOR LEARNING

SCHOOL
DISTRICT

Hampton Park Elementary

Intellectual Development

Goal: To increase  students’ proficiency and joy in writing.

Rationale:

When we began this goal, our students did not enjoy writing and struggled
to see themselves as writers. Commonchallenges  included limited writing
stamina, difficulty generating ideas, and gaps in foundational skills.

Planned Actions:

Implement regular  low-stakes writing opportunities (e.g., journals, quick  writes,
creative prompts)/Celebrate student  writing through classroom displays and
school-wide messaging/Provide targeted  instruction in grammar, conventions, and
spelling/Use diagnostic assessments to identify specific skill gaps/Integrate word

work and sentence-building activities/Facilitate professional learning/Share
progress

Indicators of Success:

e Students engage in writing more frequently and with less hesitation and with increased volume, and
student work is featured in classrooms and hallways.

e Student reflections show greater comfort and enjoyment in writing.

¢ Student writing shows measurable improvement in foundational writing skills.

¢ Pre- and post-assessments are used to inform instruction, including Proficiency Scales and
Foundational Learning  Progressions

¢ Teachers adjust instruction based on assessment data with additional notes for high population of
ELL.

* Teachers implement new strategies, share outcomes and participate in  writing-focused PD and collab
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Human and Social Development

Area of focus:

Students  will develop healthy living practices maintaining mental
wellbeing, self  regulation and a sense of belonging.

Planned Actions:

e Create school wide common language around what it means to be part of a community
that is inclusive.

e Bring the school community together to celebrate successes and learn about healthy
living practices, including the Kind Mind Mental Health Program

» Explicitly teach strategies to use when feeling  overwhelmed, frustrated or upset.
» Embed strategies to create a sense of belonging through classroom-based

initiatives and school community assemblies.

Indicators of Success:

e Students will report a sense of connection and belonging when at school

e Students will be able to choose strategies to deal with frustration and when
faced with setbacks

« A common language for social engagement will be heard among our entire school,
including strategies for mental well being learned from the Kind Mind Program.

School Community Engagement Process:

e Provide ongoing opportunities for
professional development

e School wide celebrations and assemblies,
Kind Mind ConfiDance celebration
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Coquitlam
ing for a Lifetime

Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

students  will develop their understanding of an indigenous sense of
place, developing their cultural knowledge, and stewardship of the land

Planned Actions:

* include Pro D opportunities and the use of curricular resources that have local BC
indigenous  knowledge embedded within  them, continue to learn the Halkomelem names of places,
plants and animals

e Continue to invite and build relationships with  knowledge keepers

* increase student opportunity to learn on and from the land and to be stewards of the land
e Students will explore and learn about the land around our school, build our -cultural
knowledge including circle  talks and restorative practices

Indicators of Success:

e Increase in staff comfort level with embedding indigenous  worldviews, principles of
learning and content,Halkomenem language learned and shared

e Students will communicate their relationship with the land in a variety of ways

» Celebrations of learning around our school community including classrooms and bulletin
boards and school wide initiatives, including creating  our own land acknowledgments

School Community Engagement Process:

e Provide staff with ongoing opportunities
for professional development

e Build a stronger relationship with  our
Indigenous  Youth Worker and our Indigenous
Education Department, engage the use of
our 15 drums recently made with SD43
Education  Foundations  Grant

e Connect with the local Kwikwetlem Nation
and other local nations

< Participate as a school in Orange Shirt
Day & Indigenous Peoples’ Day, share
opportunities in the greater community,
newsletters and PAC meetings
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Hampton Park Elementary

Reflection

Throughout the 2024-2025 school year, the staff at Hampton Park Elementary engaged
in thoughtful discussions and thorough reviews of data, class assessments, and
student needs to refine our Action Plan for Learning. As a result, we have made
several key adjustments to better support our students’ growth.

One significant change is a shift in our academic focus—from reading to writing.

This decision  was informed by insights gathered during Class Reviews and ongoing
staff  conversations, highlighting writing as an area of greater need. To guide our
next steps, we will implement a formal, school-wide assessment tool to gain a
clearer  picture  of student progress.

We have also refined our Social Emotional Learning (SEL) goal. These updates reflect
our commitment to introducing Restorative Practices and developing a shared language
across our school community. Additionally, we are excited to collaborate with  the
Kelty Foundation to support mental well-being initiatives.

Our goal for Indigenous Learners and Indigenous Ways of Learning has also evolved.
This year, we are focusing on learning the Halkomelem language and incorporating our
newly created drums into classroom experiences, bringing  cultural learning  to life.
Over the past year, we contihued to offer targeted programming for classes and small
groups, focusing on emotional awareness, problem-solving, friendship skills, and
self-regulation strategies. Some classrooms also engaged in circle  practices to
build community and connection.

To foster a love of reading, we launched several school-wide initiatives, including
our popular “12 Days of Reading” in December. In support of classroom learning, we
invested in new Social Studies resources that incorporate local Indigenous  Knowledge
and Ways of Knowing. Students also had the opportunity to participate in guided land
walks, exploring the natural environment  around Hampton Park.

We continue  to strengthen our connection  with families through the Seesaw app,
family reading and math events, and our weekly Hampton Park Newsletter. Our staff
remains enthusiastic and committed to seeing these plans come to life and supporting
the continued growth of our students.

Signatures

Title Name Signature Date

Principal

Colleen  Castonguay C&%w %W July 4, 2025
Assistant Superintendent
Jeremy Clarke W %/& July 4, 2025
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	Goal: To increase students’ proficiency and joy in writing.
	Rationale: When we began this goal, our students did not enjoy writing and struggled to see themselves as writers. Common challenges included limited writing stamina, difficulty generating ideas, and gaps in foundational skills.
	Planned Actions: Implement regular low-stakes writing opportunities (e.g., journals, quick writes, creative prompts)/Celebrate student writing through classroom displays and school-wide messaging/Provide targeted instruction in grammar, conventions, and spelling/Use diagnostic assessments to identify specific skill gaps/Integrate word work and sentence-building activities/Facilitate professional learning/Share progress
	Indicators of Success: • Students engage in writing more frequently and with less hesitation and with increased volume, and student work is featured in classrooms and hallways.
• Student reflections show greater comfort and enjoyment in writing.
• Student writing shows measurable improvement in foundational writing skills.
• Pre- and post-assessments are used to inform instruction, including Proficiency Scales and Foundational Learning Progressions
• Teachers adjust instruction based on assessment data with additional notes for high population of ELL.
• Teachers implement new strategies, share outcomes and participate in writing-focused PD and collab
	School Community Engagement Process: Staff meetings, Pro-D days, and external professional development will support growth in writing instruction. School-wide writing events and celebrations will engage students and families, who will also be invited to participate and share in these experiences. PAC meetings will include regular updates and discussions, while newsletters will communicate strategies to help families support writing confidence at home.
	Area of focus: Students will develop healthy living practices maintaining mental wellbeing, self regulation and a sense of belonging.
	Planned Actions_2: • Create school wide common language around what it means to be part of a community that is inclusive.
• Bring the school community together to celebrate successes and learn about healthy living practices, including the Kind Mind Mental Health Program
• Explicitly teach strategies to use when feeling overwhelmed, frustrated or upset.
• Embed strategies to create a sense of belonging through classroom-based initiatives and school community assemblies.

	Indicators of Success_2: • Students will report a sense of connection and belonging when at school
• Students will be able to choose strategies to deal with frustration and when faced with setbacks
• A common language for social engagement will be heard among our entire school, including strategies for mental well being learned from the Kind Mind Program.



	School Community Engagement Process_2: • Provide ongoing opportunities for professional development 
• School wide celebrations and assemblies, Kind Mind ConfiDance celebration
• Connection and partnership with PAC and school wide community promoting workshops, speakers and newsletters
• Shared growth, successes and common language shared via See Saw and classroom based communication

	Area of focus_2: students will develop their understanding of an indigenous sense of place, developing their cultural knowledge, and stewardship of the land
	Planned Actions_3: • include Pro D opportunities and the use of curricular resources that have local BC indigenous knowledge embedded within them, continue to learn the Halkomelem names of places, plants and animals 
• Continue to invite and build relationships with knowledge keepers 
• increase student opportunity to learn on and from the land and to be stewards of the land 
• Students will explore and learn about the land around our school, build our cultural knowledge including circle talks and restorative practices

	Indicators of Success_3: • Increase in staff comfort level with embedding indigenous worldviews, principles of learning and content,Halkomenem language learned and shared
• Students will communicate their relationship with the land in a variety of ways
• Celebrations of learning around our school community including classrooms and bulletin boards and school wide initiatives, including creating our own land acknowledgments
	School Community Engagement Process_3: • Provide staff with ongoing opportunities for professional development 
• Build a stronger relationship with our Indigenous Youth Worker and our Indigenous Education Department, engage the use of our 15 drums recently made with SD43 Education Foundations Grant
• Connect with the local Kwikwetlem Nation and other local nations 
• Participate as a school in Orange Shirt Day & Indigenous Peoples’ Day, share opportunities in the greater community, newsletters and PAC meetings

	Principal: Colleen Castonguay
	Assistant Superintendent: Jeremy Clarke  
	School Year: 2025-2026
	School Name: Hampton Park Elementary
	Date Principal Signed: July 4, 2025
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Throughout the 2024–2025 school year, the staff at Hampton Park Elementary engaged in thoughtful discussions and thorough reviews of data, class assessments, and student needs to refine our Action Plan for Learning. As a result, we have made several key adjustments to better support our students’ growth.
One significant change is a shift in our academic focus—from reading to writing. This decision was informed by insights gathered during Class Reviews and ongoing staff conversations, highlighting writing as an area of greater need. To guide our next steps, we will implement a formal, school-wide assessment tool to gain a clearer picture of student progress.
We have also refined our Social Emotional Learning (SEL) goal. These updates reflect our commitment to introducing Restorative Practices and developing a shared language across our school community. Additionally, we are excited to collaborate with the Kelty Foundation to support mental well-being initiatives.
Our goal for Indigenous Learners and Indigenous Ways of Learning has also evolved. This year, we are focusing on learning the Halkomelem language and incorporating our newly created drums into classroom experiences, bringing cultural learning to life.
Over the past year, we continued to offer targeted programming for classes and small groups, focusing on emotional awareness, problem-solving, friendship skills, and self-regulation strategies. Some classrooms also engaged in circle practices to build community and connection.
To foster a love of reading, we launched several school-wide initiatives, including our popular “12 Days of Reading” in December. In support of classroom learning, we invested in new Social Studies resources that incorporate local Indigenous Knowledge and Ways of Knowing. Students also had the opportunity to participate in guided land walks, exploring the natural environment around Hampton Park.
We continue to strengthen our connection with families through the Seesaw app, family reading and math events, and our weekly Hampton Park Newsletter. Our staff remains enthusiastic and committed to seeing these plans come to life and supporting the continued growth of our students.
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