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	Goal: Develop students foundational skills towards literacy & writing
	Rationale: Evidence from staff assessments across curricular subjects indicates a decline in these skills, which is limiting overall academic success and future readiness.
	Planned Actions: -Cross curricular planning during collaboration time to communicate between departments 
-Library website with resources to enable students to effectively communicate, critically analyze information and use proper citation styles
-Pro-D sessions on students' literacy and writing development
-Digital Literacy course for Grade 9 students to build a strong foundation of understanding around academic honesty, AI, digital footprints, and ethical use of technology

	Indicators of Success: -Refocus on manual writing in classrooms has increased students' abilities to consciously focus on better grammar and self editing skills, without reliance on technology 
- Lessons on accessing the resources on the library website has shown an improvement with students citations skills within their writing assignments
- Understanding from the Digital Literacy course is evident in student work and Edublogs
-Cross Curricular collaboration has created a standard of practice across departments for students to receive common messages about the expectations around writing and literacy

	School Community Engagement Process: - Pac Meetings
- Parent-Teacher conferences
-Schoolwide: students post work samples on their Edublogs
-Posters around the school
-Staff Meetings: Celebrate students who get writing awards
-Collaboration Time: staff development
-Parent-based communication (emails & newsletters, social media)
	Area of focus: Staff observations indicate that students with a strong sense of belonging tend to achieve better academic outcomes, feel more connected to the school community, build healthy relationships, and contribute to a culture of mutual respect.
	Planned Actions_2: -Opportunities available for students to build leadership skills and participate in various student-led initiatives like clubs
-Staff engagement in Pro-D sessions focused on building school climate 
-Staff opportunities to participate in social events to build camaraderie and a cohesive school community
-Teachers and admin to greet students in the halls and participate in systematic supervision
-Posters, bulletin boards, and visual calendars to keep students informed, connected as well as celebrate successes
-Create safe spaces for students to connect:
-Easy access to mental health support
-New foyer design with multiple languages
	Indicators of Success_2: -Sept Pro-D keynote on School Climate and staff social committee events
-Over 40 club opportunities
-Safe Spaces Movie room, quiet room, counseling area game room, LGBTQ+ safe room, new Youth Worker lunch room, Indigenous youth worker room
-Over 29 sports teams offered and intramural sports 
-Daily Announcements, posters and school Instagram shared all year
-The arts -music concerts, drama productions, coffee houses and Cabaret nights
-Assemblies- Spirit, Terry Fox, Remembrance, Dances and School Carnival
-Grade 9 welcome BBQ,Sr Sail,Spirit Weeks,Movie Nights, Halloween Costume Contest
-Kindness Month, Pink Shirt Day, Clothing Swap
	School Community Engagement Process_2: -Student Council & Leadership (ConX) 
-Satisfaction surveys
-Pac Meetings
-Staff Meetings
-Dept. Head Meetings
-Collaboration Time
-Assemblies focusing on building connections
-Improved Social Media Engagement showing success of social connections at the school
-Staff Soup Clubs,Book Club, Food in staff room, walking group
-Posters around the school
-School Social Media for events, athletics, the Arts, International Students
	Area of focus_2: Utilizing the First Peoples Principles of Learning throughout our school community as teachers have asked for support with implementation, as well as students want to engage with and understand Indigenous perspectives and methodologies.
	Planned Actions_3: -Land Acknowledgments at important events & meetings
-Indigenous Council of Student Leaders created
-Indigenous learning focus @ 2 School based Pro. D days for staff
-Library bringing in Indigenous Books/Children's books
-Youth Worker, District Cultural Facilitator, and Indigenous Resource Teacher Support
-Connections program to increase Indigenous student engagement
-TRC Assembly and Orange Shirt, Red Dress
-Indigenous Veteran @ Rem Day Assembly / Indigenous Veterans Day Assembly
-FNESC workshops
-Welcome in hən̓q̓əmin̓əm̓ in foyer

	Indicators of Success_3: -Indigenous students’ increased attendance and engagement in Connections program (school based)
-Increased dist dept. support: youth workers provided food, outings and educational resources weekly
-Full month of Indigenous Cultural Heritage activities organized in June
-GILC once a month- Indigenous student voice- plan 
-Increased student attendance in Soar, UBC, SFU, BCIT, KPU outings
	School Community Engagement Process_3: -PAC Meetings
-Newsletter (x4) with images and events explained
-Staff Meetings
-Indigenous Education page on Gleneagle Website
-School Social Media
-DH Meetings
-Pro D Activities
-FPPL Posters and event posters around the school
-Pictures shared with district for them to share out
-FNESC Workshops for staff
-Working with our District Indigenous Support Staff 
- Staff collaboration time monthly - focus on APL
-Indigenous Cultural Heritage celebrations during the week of June
	Principal: Glen Conley
	Assistant Superintendent: 
	School Year: 2025-2026
	School Name: Gleneagle Secondary
	Date Principal Signed: June 30/25
	Date Assistant Date: 
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	Reflection: What will you do differently?
Gleneagle Secondary School plans to enhance its literacy and writing programs by incorporating more technology-based tools and cross-curricular collaborations. Additionally, the school aims to expand initiatives that foster a sense of belonging and integrate Indigenous perspectives more deeply into the curriculum.

Where is your school on this journey?
The school is actively implementing various programs and initiatives to improve literacy, foster belonging, and integrate Indigenous principles. Significant progress has been made, but continuous efforts are needed to further these goals.

What are some patterns that emerged?
Patterns include increased student engagement through a strong sense of community fostered by social events and leadership programs,increased awareness through digital literacy courses and a growing respect for Indigenous cultures through dedicated assemblies and activities.

What evidence (provincial and/or local data) was collected this year that will help inform future decisions?
Evidence collected included student participation rates in literacy assessments, feedback from professional development sessions, and data from social media engagement initiatives. Additionally, attendance and participation in Indigenous-focused events provided insights into the effectiveness of these programs.

What does the evidence tell your school?
The evidence indicates that students are more engaged and connected when they have access to diverse learning opportunities and supportive environments. It also shows that integrating technology and Indigenous perspectives into the curriculum enhances student learning and cultural awareness.


What cross-cutting themes (technology, social engagement) were used?
Cross-cutting themes include the use of technology to enhance literacy and digital skills, and social engagement through various school events and leadership programs. These themes are integral to creating a supportive and inclusive school environment.
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