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Increasing Success in 
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	Goal: Develop students foundational skills towards literacy & writing.
	Rationale: Year 2 of this goal.  Built upon conversations from previous year implementating programs and supports around literacy & writing with the teaching staff. 
	Planned Actions: -Providing ongoing professional development opportunities for teachers to enhance their knowledge & skills in literacy instruction.
-Exploring the use of educational technology tools to support literacy and writing instruction (ie.text leveling).
-Provide opportunities for students to engage in choice-based writing activities that align with interests and abilities.
-Providing more written or oral feedback as an interactive process - opening discussion for guidance.



	Indicators of Success: -Use of Edublogs for 100% of grade 9 students written reflections as a part of our methodized Core Competency.-Student descriptive feedback opportunites on MS-Teams.-More written components in student testing, more hand written science labs, in class writing assignments in social studies. -Working with themes of identity & co-constructing criteria for understanding of what makes writing "good".-Language department crated a departmental focus on providing student choice in writing topics.
	School Community Engagement Process: -Pac Meetings
-Staff Meetings
-Department Head Meetings
-Collaboration  Time
-Parent-based communication (emails & newsletters, socia media).
	Area of focus: Feeling a sense of belonging.






	Planned Actions_2: -Focus on improving opportunities for staff/student relationships to be built, reconnected, or improved upon.
-Have 2 student led spirit assemblies for this school year. 
-Improved communication(s) of both student & staff successes (at staff meetings, pro-d, school announcements, & in class etc.)
-"Checking In" with staff in our local teaching areas of the school.
-Improve indoor & outdoor spaces (for both students & teachers)for both academic and social purposes. (Applied for grant for indoor seating improvements).




 
	Indicators of Success_2: -Re-introduction of weekly staff social opportunities inside/outside of school.
-Staff & students donations more than doubled comparing the fall to spring spirit assemblies (greater engagement).
-In-depth conversations with both students and staff regarding this issue.
-Growing number of clubs & extracurricular sports teams new to the school.
-Outdoor learning areas were in high demand for both classes & students.
-Received grant to improve indoor seating & social gathering locations.
-Overall improved morale of school staff.
-Inclusion students spring marketplace in both December & May.

	School Community Engagement Process_2: -Pac Meetings-Staff Meetings-Dept. Head Meetings-Collaboration Time-Assemblies focusing on building connections.-Improved Social Media Engagement showing success of social connections at the school-Staff Sunshine Committee -Grade level assemblies & information sessions.-Student Council and leadership program involved in collaborative discussions 
	Area of focus_2: Utilizing First People’s Principles of Learning in Practice
	Planned Actions_3: -Improving more personalized land acknowledgements for both students & staff.
-Indigenous learning focused Pro-D seminar(s) in April both at Gleneagle (AM) & at Pinetree (PM session).
-Indigenous support worker(s) & teacher in school. 
-T&R day included an in-class assembly where students listened to the story of a young musician and his path to overcome adversity and success. 
-T&R was included as a part of rememberance day assembly.  
-More open discussion(s) & feedback opportunities with & amongst staff on the issue of T&R.


	Indicators of Success_3: -Ongoing discussions with our Indigenous student/parent community.-Indigenous learning principles applied with Core Competency based exercises.-Student reflections
	School Community Engagement Process_3: -PAC Meetings-Staff Meetings-Department Head Meetings-School newsletters-School & District Pro D Activities-Teacher training and co-teaching from our District Indigenous Support Staff -Staff collaboration time provided in our monthly schedule
	Principal: Glen Conley
	Assistant Superintendent: 
	School Year: 2024-25
	School Name: GLENEAGLE SECONDARY
	Date Principal Signed: 6/27/2024
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: -Writing Goal:
-Spent our May Pro-D learning about how AI impacts student learning/writing and how this will impact student writing assessment(s).

Sense of Belonging Goal:
-Having spent the past few years focusing on how to re-establish student connections & a sense of belonging, the school has put a strong focus on improving physical areas (seating/gathering) that allow for improved social connections opportunities.
-Overall staff morale seems to have improved, as it easily observable that there are more staff interactions both inside the classroom/hallways of the school & outside of school as well.

First People's Principles of Learning Goal:
-Continued & improved dialogue amongst teaching staff (peer-to-peer) and within classrooms (Teacher-to-students) 
-Conversations are becoming more open & honest which is leading to more meaningful changes in attitudes & improved curricular learning opportunities. There is still a long way to go on T&R, but small steps in the right direction are creating momentum towards a more meaningful learning of First Person's Principles for both staff & students.   
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