
IIncreasing Success in 
Life for All 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 

Intellectual Development 

School: 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOAL #1 

Goal:  

Rationale:  

Planned Actions: 
 

Indicators of Success: 
 

School Community Engagement Process: 

 

 
 

Develop and improve students' skills, attitudes,and confidence with Numeracy 

Conversations with teachers during the 2021-2022 school year raised concerns:
Social Emotional factors influenced students attitudes and ability with numeracy
2 years of COVID has resulted in gaps and a widening range of numeracy abilities

determine realistic and best pratcice measures of numeracy 
develop common understanding of what is numeracy
develop universal practices that enable learners of all abilities to enagage
work with SD43 Numeracy support staff to build capactity in the above areas 

annecdotal comments from teachers indicate improved students attitudes about
math
data that indicates students' attitudes about math (baseline, middle, end)
universal practices in place that reduce the broad variance of learner abilities
with numercacy.
Improved FSA Participation and Performance results.

Share goals with parent community through
newsletters and PAC meetings
Offer opportunities for parents regarding
supporting students at home.
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IIncreasing Success in 
Life for All 

DIRECTIONS 2025: ACTION PLAN FOR 
LEARNING 

Human and Social Development 

School: 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOAL #2 

Area of focus: 

Planned Actions: 
 
 

Indicators of Success: 
 
 

School Community Engagement Process: 
 
 

Increase student and staff sense of community and belonging at Citadel Middle
through a focus on increasing positive interactions between all members of the
school community.

• Review MDI results with staff and stakeholders through the lens of COVID and
its impact on our community;
• Create a measure for collecting sense of community and belonging data from
current 6-8 cohorts and staff
• Target specific areas of attention based on results;
• Resurvey current 6-8 cohorts on only the targeted measures in late spring;
and,
• Revisit created measure and revise as needed to allow for longitudinal focus
on grade-specific cohort needs moving forward from 2022-23 onward.

• Increase in students’ and staff recognition of pro-social behaviours (e.g.,
respect, empathy, helping out) within the broader school community as reported
on the resurvey of target areas;
• Increase in student self-reported connections to staff and peers as
self-reported on the MDI; and,
• Decrease in students self-reporting a sense of isolation from the school
community (on MDI and/or school-created measure).

• School leadership aligned with goal;
• School staff and stakeholders engage in
analysis and discussion of 2020-21 MDI
data;
• Collaborative creation of community and
belonging goal;
• Collaborative review/update/sharing of
goal areas at staff meetings, team leader
meetings, core team planning meetings, and
PAC meetings;
• Education and updates at PAC meetings;
• Community updates and emphasis on
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IIncreasing Success in 
Life for All 

DIRECTIONS 2025: ACTION PLAN FOR 
LEARNING 

Indigenous Learners and Indigenous Ways of 
Learning 

School: 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOALS #1 & 2 

Indicators of Success: 
 
 

Area of focus: 
Embedding Indigenous content and/or world views in all classes

Planned Actions: 
• Teachers select and embrace one Indigenous principle of learning and work 

with  it for the entire school year 
• Engage Indigenous YW and teacher to work with staff around storytelling and 

intergenerational learning and/or history of the land  

• Increase in teachers viewing content and approaching curricular competencies
through an Indigenous Way of Learning lens

School Community Engagement Process: 
• School leadership aligned with goal; 

• Collaborative creation of Indigenous 
Learners and Indigenous Ways of 
Learning goal

• Collaborative review/update/sharing 
of goal areas at staff meetings, team 
leader meetings, core team planning 
meetings, and PAC meetings; 

• Education and updates at PAC 
meetings;  
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