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Meeting Minutes 
Tuesday, Mar 2, 2021 

I. Agenda 

• Intro 

• Welcome to student grads 

• Minutes from Feb 3 Parent Committee meeting 

• Minutes from Feb 6 Admin meeting 

• Tasking & Budgeting - Subcommittees 

After Grad 

Photo OP 

Swag 

• Student and School led events and activities 

• Request for parent financial contribution 

• Next meeting 

II. Attendees 

Will Davis – host     Julie Foster - Secretary 
Leah Papillo       Sue Bartnik 
Lisa Hucal      Karen Illman 
Kim Succurro     Bonnie Hall 
Laura Demichina     Linh Tsiu 
Lee Carswell      Fiona Brinkman      
Franca DeLuca     Nicole Schenato 
Lisa Stapleton     Jody Jackson 
Eveyln Neufeld     Laurie Pedersen 
Bob Wiatr      Gosia 
Dave Jones – VP     Heather Murphy – Principal 
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Elli White – student     Gabby G – student 
Sabrina Lo – student    Kevin Litvin – student 
Ruiya Jia - student  
      

III. Previous meeting held Wednesday, Feb 3, 2021. Minutes shared.  

IV. Previous meeting with Principal Heather Murphy and VP Dave Jones was Friday, Feb 6, 2021. Minutes 
shared.  

V. Tasking and Budgeting: the three priorities for students/parents from results of survey 

• After Grad – Karen Illman is heading this subcommittee with Linh Leung as Co-chair and Lee 
Carswell as treasurer.  

Date for the Virtual After Grad is June 12 

The After Grad subcommittee is looking for people to help with specific roles: 

1. Database skills – collect photos according to rules/privacy, build montages, 
log registrations to the event 

Familiarity with programs such as G Suite, Google Forms, Google Sheets 

2. Writing/Marketing – produce communications to the students that are 
engaging 

3. Tech/Communication – help with keeping everyone connected through 
email 

4. Will contract out the other two jobs that have high technical skill 
requirements – Hosts and Tech/Creative Director for online event 

• Photo OP -  Heather Murphy reports on what the school has planned 

1. Front of school – 2 outside photo ops, red carpet, homemade balloon arches with student 
assistance (Elli volunteered with friends to help build) 

2. Small gym – Convocation ceremony location 
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3. Large Gym – another 4 photo stations with professional photographer, one that has 
students throw hats in the air and gets edited into the video.  

4. Potential to use Grad backdrops on June 10th and June 11th for photo ops within the 
school. School is mindful of PHO guidelines and need to work out supervision to dissuade 
crowds. 

5. It was brought up that Stagecraft is available to help create backdrops and for assisting 
with setup on June 7th and June 8th 

6. With the school creating at least 6 photo Ops and the City of Coquitlam also creating 
photo ops, it seems that this priority is well taken care of. 

• Swag/Lawn Signs/Goody Bag – Heather Murphy reports on what the school has planned 

1.   Swag bag (School) Designs for Grad hoodie or crewneck are almost complete. Students 
will complete survey to order style and size 

2.  The school is looking to order lanyards for inclusion in the swag bag 

3.  Ideally, the school would like to include one more high-quality item (water bottle, camping 
chair) but would need financial assistance before making a commitment/order 

4.  The school has finalized the number of grads that are participating in the grad package – 
looks like 316 is the number. The 40 grads not participating will be individually followed up to 
make sure that financial insecurity is not the reason. 

5. Lawn signs (school) are underway. Ordering a sign for grads that got photo taken and 4 
larger signs that advertise Charles Best Grad. Potential to reuse last year’s large signs to save 
money. 

6. Goody bag (PAC) – this is an item given out to grads after they finish convocation. It 
contains a few gifts, candy, and the invitation to the virtual after grad. Leah Papillo, Lisa 
Stapleton, ad Elli White are interested in heading up this project. 

VI. School and Student led activities – brainstorming by students and committee members… 

• Scavenger hunt 
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• Senior Ditch Day (not a school-sanctioned event!) 

• Prizes needed for random draws and Grad prizes on June 10th and June 11th 

• Students to plan with Mrs. Murphy re “Grad Week”. They bring their brainstorming ideas to 
her so it may be brought to the Management Team for COVID review.  

• Students are to create a “wishlist” of companies/businesses that they would like to win gift 
cards from. That way, the PAC Parent Grad Committee would be able to help out by providing 
funds for the prizes. 

VII. Request for Parent contributions   

• Committee decision to request $50 donation from families towards after grad.  

• Julie Foster, Lee Carswell and Leah Papillo to write the script for the donation on SchoolCash 
online  

VIII. Proposal to create a subcommittee for Prizes/Fundraising 

1.  Need a group of people to work on fundraising, collecting prizes, asking local business for help, 
getting parents of grads to gather donations from their work or contacts. 

2.  The PAC Parent Grad Committee needs a letter from Charles Best to authenticate our request for 
donations. Heather Murphy to send this letter to the committee secretary Julie Foster, who will 
distribute to our members as needed. 

3. Elli White was eager to help gather donations for both the virtual after grad and for prizes for Grad 
Week.  

4. Julie Foster volunteered to follow up parents who said they had connections for prizes in the 
survey results. 

 

IX. Timeline of Events 

June 7/8 Classes in session/setup the gyms 

June 8 Awards Night/Valedictorian speech – video taped 
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June 9 Convocation  Remote Learning Day for Grade 9/10/11 

June 10 Grad Theme Day/Photo Ops/Prize draws 

June 11  Grad Theme Day/Photo Ops/Prize draws 

June 12 Virtual After Grad 

X. Summary of “ASKS” – take away from this meeting 

1. Ask for people to volunteer for specific roles in the Virtual After Grad Subcommittee 

2. Ask for parents to donate $50 towards the After Grad package 

3. Ask for parents to support the drive for prizes, reach out to their contacts, and for a group of 
people to lead this subcommittee 

XI. Next meeting will be April 13, 2021 at 7pm  

 

Action Items Owner(s) Deadline Status/Notes 

Prepare minutes of 
last meeting and 
distribute 

Julie Foster Mar 7, 2021  

Prepare script to ask 
for parent donation 

Julie Foster, Lee 
Carswell, Leah 
Papillo 

  

Wishlist of business for 
gift cards 

Gabby/Elli   

Fundraising letter from 
school to Julie Foster 

Heather 
Murphy 

March 12, 
2021 

 

Follow up prize 
donations in survey 

Julie Foster   
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