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	Goal: Improving students' reading comprehension. 
	Rationale: This has been a goal in the past and continues to be an area requiring attention. We have a number of students who are able to decode, but are not as proficient in demonstrating whether they have understood what they have read. 
	Planned Actions: CBAs will be invigilated in October and April. Using the data from CBAs and other measures, teachers will engage in ongoing dialogue about their practice in supporting readers. We plan to assess and update our resources, both in terms of teacher resources for instructional implementation and student use readers and books. We are working with Learning Services to guide our work.  
	Indicators of Success: We would hope to see a positive effect in terms of CBA data and we will also incorporate some anecdotal, qualitative data about how students and their families feel about reading. Other data measures could include Lexia and other school based measures (i.e. PAR & KTEA)
	School Community Engagement Process: We plan to celebrate reading with some school wide events. Another idea is to create a Central book mark that could offer families some strategies for reading with their children. PAC meetings will be used as a means of connecting with families about the goal in addition to newsletters and our monthly Celebrating Central assemblies. 
	School Year: 2022-2023
	School Name: Central
	Intellectual Development Image_af_image: 
	Area of focus: Improving students' ability to use strategies to self-regulate. 
	Planned Actions_2: School wide focused initiatives include Intermediate student created messaging, the Self-Regulation Squad, the Safe and Sound Award and events such as Pink Day. 
SNAP and Zones of Regulation are classroom based initiatives being used to support students in this goal. 
We plan to to cocreate and pilot a week-long initiative that will combine yoga, martial arts and mindfulness. 
	Indicators of Success_2: We will review data from the MDI, the Student Learning Survey and school based surveys involving families, students and staff. 
	School Community Engagement Process_2: Given the challenges of the past several years with COVID, it makes sense to engage with families about what they perceive as areas requiring attention in their child's ability to self-regulate. Technology use, physical literacy, sleep patterns and diet would be some logical starting points for beginning discussions about this goal area.  
	Human and Social Development Image: 
	Area of focus_2: Although we plan to incorporate First Nations Principles of learning into all curricular areas, we hope to explore some specific practices ways of engaging our community in this aspect of our teaching.
	Planned Actions_3: A good starting point might be to conduct a scan with teachers about what is happening right now in terms of Indigenous principles in their instructional implementation. After this assessment, there may be some logical directions that emerge and the need for resources and supports for staff.
We are also hoping to partner with with the Indigenous Education Department teacher assigned to Central. This work will involve exploring active listening and awareness of others and ourselves through the use of circles.  
	Indicators of Success_3: Asking teachers and staff about their awareness of Indigenous learners and their needs seems like a good place to start. This discussion and dialogue about these specific learners in our community may also naturally involve specific pieces of data that speak to the strengths and stretches experienced by these students and how we can best support them and their families. 
	School Community Engagement Process_3: We have begun incorporating First Nations' acknowledgements in our Celebrating Central assemblies and although this may appear to be a merely symbolic gesture, this act has resulted in more students acknowledging and sharing their indigenous background. The pole located outside of the office was carved by a local artist and we hope to tell the story of the pole and display our button blanket in a visible and meaningful way. Work on an outside learning circle area will also continue. 
	Indigenous Ways of Learning Image: 


