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Learning for a Lifet

Intellectual Development

Goal: To improve student reading skills

Rationale:

Improving student reading skills is a key priority, as our
assessments (FSA, CBA and proficiency scales) reveal this area as
an opportunity for growth.

Planned Actions:

CBA Reading Assessments: Conduct assessments in fall and spring.
Phonemic Screening: Use District Screener for K/1 in winter and spring.
Collaborative Sessions: Facilitate sessions to improve reading instruction.
Small Group Instruction: Continue targeted reading instruction.

Professional Development: Explore reading strategies and structured reading
instruction during staff meetings.

Indicators of Success:

The teachers report that small group instruction has been overwhelmingly
positive. Both learners and parents have noticed significant growth in reading
abilities. To monitor progress, we compare pre- and post-assessment results.
Additionally, classroom teachers capture student performance through reading
conferences, sight word lists, and structured reading strategies. Lexia is
offered as a tier two support. Teachers are encorporating Ufli and Haggarty
into their daily practice.

School Community Engagement Process:

We actively engage our school community
through newsletters and conferences. At
our student-led conferences, we featured
a literacy station where parents could
borrow resources and discuss literacy
goals for their children. This initiative
fosters collaboration and strengthens the
partnership between the school and
families, ensuring a supportive
environment for student literacy
development.
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Human and Social Development

Area of focus: _
To strengthen a sense of belonging and connectedness

Planned Actions:

Each term, the leadership team collaborates with staff to plan learning experiences
aligned with our school motto: "We Belong, We Care, We Matter." These are linked to
selected Core Competency "l can" statements to support social-emotional growth.

A school-wide focus on growth mindset will guide efforts to build students’

metacognitive awareness using the Learning Pit framework. Staff meetings and Pro-D time
will be used to co-develop strategies and learning opportunities that foster a deeper

sense of belonging and connectedness for all learners.

Indicators of Success:

Teachers use a goal-setting and self-assessment cycle.
Students share Core Competency reflections each term.
Learning goals evolve based on experiences.

MDI and Student Learning Survey data reviewed yearly.
Focus on responses to:

“ Do you feel welcome?”

“ Do you feel you belong?”

Monitor connections with peers and adults.

School Community Engagement Process:

We engage families through PAC meetings,
newsletters, and community events that
showcase student learning and school
priorities. Key culminating events include

our“ We Matter” Assembly and a vibrant
Multicultural Night, both of which celebrate
identity, diversity, and community. These
gatherings foster authentic home-school
partnerships, deepen shared understanding, and
strengthen a collective sense of belonging and
connectedness.
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus: o _ N
Integrating the FPPL explicitly in learning opportunities.

Planned Actions:

Many classes spend time outside as a learning environment to learn from place sharing stories from
indigenous books and authors

We have invited Indigenous teachers in for: weaving, drumming, hoop dancing, walks in our place
We do We Matter (CC based) but includes students sharing their heritage/traditions/languages

We believe learning takes patience and time and accommodate for individual needs

We have planned our National Indigenous Day, for the past 3 years with care, thought and interest in
honouring traditions and incorporating story and learning

Indicators of Success:

Begin an Indigenous group for students to advocate for school wide ideas going forward

Engaging students in discussions to teach us how we can do a better job of incorporating the FPPL
into school life

Encourage more students to engage in our talent show for our multicultural night and be involved on
the night by wearing traditional clothes

School Community Engagement Process:
Begin an Indigenous group for students to
advocate for school wide ideas going
forward.

Engaging students in discussions to teach
us how we can do a better job of
incorporating the FPPL into school life
Encourage more students to engage in our :
talent show for our multicultural night B )
and be involved on the night by wearing wﬂﬁr@w* ’
traditional clothes. ' b
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Birchland Elementary

Reflection

The integration of Indigenous knowledge, a deepened focus on belonging, and a commitment
to foundational literacy are collectively shaping a more inclusive, connected, and
empowered school community. By embedding the First Peoples Principles of Learning into
classroom practices—particularly through outdoor, place-based learning and the sharing
of Indigenous stories and voices—students are developing a stronger connection to the
land, to each other, and to the diverse histories that shape our shared experience.

Inviting Indigenous educators to lead activities such as weaving, drumming, hoop

dancing, and guided nature walks not only enriches the curriculum but also fosters
respect, cultural appreciation, and reconciliation in meaningful, hands-on ways. Events
like our “ We Matter” Assembly and Multicultural Night provide students with
opportunities to celebrate their heritage, traditions, and languages, reinforcing

identity and pride while building bridges across cultures.

Simultaneously, our school-wide focus on social-emotional learning—anchored in our
motto “ We Belong, We Care, We Matter” —ensures that every student feels seen, heard,
and supported. Through intentional planning, the use of Core Competency “ | can”
statements, and the Learning Pit framework, we are nurturing resilience, self-awareness,
and a growth mindset. These efforts are further strengthened by collaborative staff
development and reflective practices that prioritize student well-being and

connectedness.

In parallel, our structured approach to improving reading skills ensures that all

learners are equipped with the tools they need to succeed academically. Through
consistent assessment cycles, targeted small group instruction, and ongoing professional
learning, we are building a strong foundation in literacy that supports student

confidence and achievement. Together, these three goals create a holistic learning
environment where students thrive not only as learners but as valued members of a caring
and culturally responsive community.

Signatures

Title Name Signature Date

Principal K
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Assistant Superintendent p
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	Planned Actions: CBA Reading Assessments: Conduct assessments in fall and spring.

Phonemic Screening: Use District Screener for K/1 in winter and spring.

Collaborative Sessions: Facilitate sessions to improve reading instruction.

Small Group Instruction: Continue targeted reading instruction.

Professional Development: Explore reading strategies and structured reading instruction during staff meetings.
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