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	Goal: Literacy - Writing (Improve students' writing quality at all levels)
	Rationale: Through the course of a pro-d day, teachers shared that the pandemic had an impact on the quality/development of students' writing.  We would like to shift from numeracy to have a school wide focus on the writing process and supports. 
	Planned Actions: We want to explore Adrienne Gear (and possibly Faye Brownlie) for the upcoming school year, as well as resources that will support teachers in developing some common language, goals, initiatives, and school-wide write structures.  We will develop a "baseline" in September through a school wide write and conduct class reviews to explore school wide "writing process" themes.  Indigenous resources and the concept of storytelling will play a role in students' writing process.
 
	Indicators of Success: Evidence of an increase in written output and an improvement in students' understanding and execution of the writing process. 
 
As a staff, we can examine the report card proficiency scales, student self-assessment of core competencies, student term goals, as well as the school wide write data collection (fall and spring) to see if what we are doing is making a difference. 
	School Community Engagement Process: We can highlight goals, school wide write data, and areas of both strength and challenge regularly through staff meetings, weekly newsletters and PAC meetings.  We will ensure there are regular literacy focussed Pro D opportunities for staff, and we will consult with the District Learning Services Department for ongoing support.
	Area of focus: Social Emotional Learning (further enhancing students'/parents' toolkit of strategies when managing emotions, particularly when navigating new or challenging tasks eg. writing tasks).
	Planned Actions_2: Many teachers took the EASE training in order to utilize the recommended picture books to support students' social emotional development and help them to make positive connections.  Teachers supported students with supplemented activities.  Our counselor also works regularly with classes to embed SEL strategies and tools in students' toolkits.  Our grade 4/5 teachers have committed to piloting a UBC Well-Being Study to explore social emotional development at the intermediate level.  We want to focus on supporting students when navigating the writing process.
	Indicators of Success_2: Data wise, we can review data from the MDI and the Student Learning Survey to see where areas of strength and challenge lie.  The UBC Well-Being Study results will also provide valuable data.  As part of the curriculum, students reflect on their progress with reference to the Core Competencies; this will be culminated within the Student-Led Conferences in May.  This will also be an area of discussion at team leader meetings, staff meetings, PAC meetings.  We will also evaluate the relationship between "resistant writers" and whether SEL strategies will have a positive impact on students' sense of themselves as writers.   
	School Community Engagement Process_2: We can highlight goals and areas of both strength and challenge regularly through weekly newsletters and PAC meetings.  The EASE parent training program was highlighted and parents were able to participate in at home training to support their child(ren). 
	Area of focus_2: Embedding Indigenous Content/Worldviews in all classes
	Planned Actions_3: Our Indigenous support worker visits all classrooms in the school and is helping to incorporate more Indigenous stories/resources in a consistent way.  All classes have also been participating in outdoor ed opportunities in collaboration with Lauren McLean (district learning services teacher) who guides and provides hands on,place based knowledge and understanding  (with a focus on local ecology, history, and stories). Our school has applied for a grant to embed authentic Indigenous materials in the library learning commons.
	Indicators of Success_3: When students are reflecting on their core competencies, demonstrating an understanding of and excitement for Indigenous teachings, and exploring authentic Indigenous resources.  Evidence of a school wide understanding and acknowledgment of Truth & Reconciliation and Orange Shirt Day.
	School Community Engagement Process_3: This is an area we can explore in staff meetings and through team leader meetings as well as through Pro D by Indigenous educators (April 22).  We can set aside time to explore and discuss resources. We can highlight our goal and areas of both strength and challenge, as well as school based actions and teachings pertaining to Truth and Reconciliation Day/Orange Shirt Day through  newsletters and PAC meetings.     
	Principal: Janine Close
	Assistant Superintendent: 
	School Year: 2022-2023
	School Name: Aspenwood Elementary
		2022-06-30T10:32:16-0700
	Janine Close


	Date Principal Signed: June 29, 2022
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: During the 2021/2022 school year we focussed on numeracy for our intellectual goal.  More specifically, we explored how we can nurture critical thinking in math.  As the goal was a continuation of our previous year's goal, we engaged in a range of activities, collaborated with a district numeracy coordinator, and explored resources that would provide classrooms and students with concept-based, competency-driven opportunities.  

In the spring, numerous teachers expressed an appetite to shift our focus to a writing goal (but continue exploring the actions and positive gains we have experienced in numeracy).  I polled the teaching staff using an Office 365 Form and it was clear that teachers wanted to change the goal.  We spent the afternoon of our June professional development day collaborating on and communicating what teachers were seeing, and hashing out some possible actions for the new school year.

One challenge with the new APL format is "marrying" the different strands so there is cohesion.  Staff expressed a desire to explore SEL, as well as embed Indigenous Content/Worldviews in all classes this year, but the APL read more like three separate goals.  We are interested in looking at ways to continue to revise our APL so the three strands connect more readily to one another.  

By highlighting the importance of story telling in the writing process and shifting the focus of our SEL goal to explore how students view themselves as writers and what strategies they employ to navigate challenges, will enable us to begin exploring the interrelationship of each strand of our APL.

We are excited to begin exploring this new direction in the 2022/2022 school year.           
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