DIRECTIONS 2025: ACTION PLAN FOR LEARNING

Eagle Mountain Middle
2025-2026

Intellectual Development

Goal: To improve students' basic and applied numeracy skills.

Rationale:

The Learning Update and Gr. 7 FSA data indicates a weakness in numeracy as compared
to other curricular areas. We also recognize that literacy skills are correlated
with achievement in numeracy and will be considered along with numeracy.

Planned Actions:

-School-wide assessment in the first term to determine areas of strength and stretches among our
students.

-Use the data to inform our school-wide targeted instructional strategies.

-Align  the method of numeracy instruction and assessment among Math teachers including the use of
district approved resources.

-Provide in-service from within  and in collaboration with the Learning Services department for
those in need of professional development in the teaching of Numeracy.

Indicators of Success:

School wide numeracy assessments (2 X year) with class profiles, report card

data, FSAs results, and student satisfaction survey which will ask if they feel
they are improving in numeracy. Staff will focus on 'street data’

conversations and observations of students learning and engagement.

Target:  Will an improvement in numeracy skills result in greater self-efficacy

in students?

Will  teachers feel more confident in the teaching and assessement of students?

School Community Engagement Process:

Parents:  Engage parents in numeracy knowledge
and how they by getting to know family

beliefs about ;info  sessions about reading to
give parents knowledge and skill about ways
to support numeracy engagement; numeracy tips mumsmlﬁmm“”
and tricks. F“an"n"s
District Indigenous  team including school: WIORD |I|||]|||,H.'|5 PATTERNING

story telling through artifacts, authentic PYTHAGOREAN THEDREM _rerisiia FRAGTIONS
resources SUBTRACTION EEI]HEIIIT ETM[ETIEE

Community: Linking  indigenous  Ways of wosion 010
Learning to Numeracy. District Numeracy team:
supporting staff and students.
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Human and Social Development

Area of focus:
Social and Emotional Learning and Self Regulation: students  will

develop skills and increased capacity in the area of self management
and self-awareness especially as it relates to personal well-being.

Planned Actions:

Student:BC  Core competencies (CC)connect with aspects of SEL. Student self assessment of
CC will help target specific aspects for growth and development.

Classes:Through class review process, targeted areas will be identified. Classes  will
use: RP (circles/charters).

School:Common language around expectations, Collaboration with  District Principal of
Diversity and Anti-Racism, Learning Services Coordinators (self-reg and Mental Health).
Community:parent info nights though HWSS, schoollhome , regular updates from school on
targeted  skills.

Use of the EMMThunderbird Code and The medicine Wheel will be foundational learning.

Indicators of Success:

- Students will be able to employ strategies to regulate  their emotions and grow in their
understanding of how to resolve conflicts in peaceful  ways.

-Intentional blocks of time (i.e. Advisory/Homeroom) will  be used to explicitly teach
students  self regulation skills guided by our non-enrolling team and Admin.

- regular review will take place at, Staff, Team Leader, and PAC meeting. Team Leaders
will  review strategies on teams.

- Wewill use student survey data (MDI, Learning Survey), staff and families n their
perceptions of how our students are progressing with  their  social/lemotional learning and
self  regulation.

School Community Engagement Process:

Students:  Team Building blocks, EMM
Ambassadors (student  voice sharing with
school admin and staff)

Staff: Team Leader role (one staff —member
with  SEL / Well-Being  goal area),staff
meeting topic(each month), Pro-D focus,
regular Team meeting focus

WELLBENS

Community:  Newsletters, PAC meetings,
surveys, targeted parent sessions
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:
Staff and students will develop a broader understanding of Indigenous Peoples;

their  history and way of being along with a increasing knowledge of First
Peoples Principles of Learning with the use of the medicine wheel as our guide.

Planned Actions:

The Medicine Wheel will continue to be the focus of our work with the Intellectual
and SEL aspects of our APL. Each term wil have a planned and purposeful action.
Term 1)Knowledge: School wide-read by each team on the topic of identity with
students' understanding their current and emerging identities . 2)Educating:
Connections  between classes & Teams, outdoor classrooms. Term 3) Application -
taking our learning  and experiencing indigenous  ways of being through hands on
activities connecting  with our Indigenous Teacher and Youth Worker contacts.

Indicators of Success:

Students  will understand and apply First Peoples Principles of Learning in their  schoolwork,
in their peer interactions using a model of community through the medicine wheel.

Student  portfolio, results from the School Based survey, Student self assessment FPWL
competencies. Grade 7 learning  survey, student engagement, classroom assessment and LEarning
Update Data.

School Community Engagement Process:

Staff:
- Newsletter - shared weekly - new
resources/pro-d information. WEST NORTH

- Team Leader Lead for indigenous B S movement
gure it out do it

edlé(igg‘on meetings knowledge “n wisdom

- Staff collaboration time Y
Quarterly  updates to parent community SOUTH
PAC meetings tme
Teaming with District Indigenous :ﬁ?:fs::,:;

Teachers,youth worker and community

experts.

- Field trips to indigenous sites and

locations.

Figure 1: Gifts of the Four Directions
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Eagle Mountain Middle

Reflection

Over the past 2 years, Eagle Mountain Middle School has made significant strides in
fostering a love for reading among our students. Through various initiatives, such as
book clubs, reading challenges,library Visits, acquisition of high interest reading
materials, we have seen a marked increase in student engagement with reading and have
acquired resources to support this goal.

Next Steps: Continue to find ways to engage students in a love of reading through the use
of the acquired resources we have available at the school and use the knowledge gained
over the past two years to continue to engage students and improve their literacy skills.

New Direction: Numeracy Skill  Building

In addition to literacy, we are shifting our intellectual goal to Numeracy. Over the past
three years our data has shown that our students' greater need is in Numeracy, especially
with  the proficient use of basic skills for higher order mathematical applications.

As this is a new goal, we will be gathering data to determine targeted areas of
development for our students. We will  also consider a more intensive skill development
opportunity for our students who have the greatest need. This is a program that we put in
place two years ago for students in the area of literacy development. It was proven to
have a significant impact on those students' growth as learners.

Incorporating First  People’s  Principles of Learning

We have also integrated the First People’'s principles of learning into our school goals.
These principles emphasize the importance of learning as a holistic, reflective,

experiential, and relational process. They highlight the interconnectedness of all
aspects of life and the importance of community and relationships in the learning

process.

In light of this we deepened our knowledge of the use of the Medicine wheel as a strategy
for helping solidify our school identity and discovering our staff and students'

identities as part of that process. The use of the medicine wheel will be our guide for
strengthening our school community to be a place that is inclusive and a safe space for
all  while recognizing the stage of development of our middle school Ilearners as emerging
humans who will make mistakes and need loving guidance in their  growth.

Signatures

Title Name Signature Date

Principal
Andrew Graham/Cheryl  Lloyd A, JUly 4, 2025

Assistant Superintendent
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