DIRECTIONS 2025: ACTION PLAN FOR LEARNING

SCHOOL
DISTRICT

CABE Secondary School
2023-2024

Intellectual Development

Goal: School Engagement

Rationale:

Students want to engage in meaningful learning opportunities such as hands-on,
project-based, blended learning, and passion projects that are highly
individualized and tailored to their needs and aspirations.

Planned Actions:

Offer blended academic courses that include hands-on learning  opportunities.

e Expand electives to include Tech Ed & hands on options

e Support staff in developing  curriculum to include STEAMand hands-on learning
opportunities;

e Regular community building activities such as hiking, bbgs and field trips.

e Continue to provide breakfast, lunch and supplies. (No barrier school)

Indicators of Success:

Monitor Data: Improved Attendance, Course Completions & on-time grads;

* Qualitative data gathered from student surveys and interviews;

* Monitoring engagement in Connections and progress with Self-Efficacy course;
e Graduation rate/transition to post-secondary, trades, employment;

* Regular reviews of Student Learning Plans to see progress/growth and changing
goals;

 Regular reviews of student goals with students in each of their courses and
CLC interview & WEXinterview.

School Community Engagement Process:

Staff & DH Meetings, Attendance & SBT
Meetings, Staff Pro D, Student surveys,
course completion  surveys;  District STEAM
LIT Team, feedback from students on school
wide events, field trips, and course
completion  data. Continue to create
partnerships with  outside
agencies,businesses,organizations;

Instagram  community.
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Human and Social Development Learing

Area of focus:
Sense of Belonging: CABE students need to have opportunities to make healthy

connections and attachments  with adults and peers as they have been displaced
from their home schools, due to disengagement from school and learning.

Planned Actions:

e Midday Connection time built into the timetable, including Self-Efficacy
coursework.

e Monthly Community Building  Assemblies— SPARKAwards, Terry Fox, Orange Shirt
Day, Remembrance Day, Motivational Speakers, etc.

e Connections Breakfast on Wenesday mornings, and hot Breakfast/Lunch program.
e Common curriculum in Connections block, and opportunities to engage in
non-curricular activities like clubs are in mainstream.

e Outdoor Education program will be re-established and expanded field trip
opportunities bevond just walkina __field trins

Indicators of Success:

Increase in students feeling safe and welcome at school and an increase in
positive peer relations (anecdotal — student  statements, increased  participation
in Connections  Block & assemblies)

e Increased percentage of students completing the 80 credit Dogwood Diploma
instead of the 20 credit Adult Dogwood Diploma.

e Survey results indicating student  satisfaction with:  overall educational
experience, supports  provided by staff, sense of belonging, and positive
connections with adults in the building.

»__Year-to-vear data _showed increased _course _compbletion rate _and improved

School Community Engagement Process:

Staff Pro D around Grad Program,
Social-Emotional Learning, Self-Regulation
Strategies, and Trauma Informed Practices;
Continue to build capacity in Restorative
Practices; regular communication  with
students and families via surveys etc;
maintain  community partnerships with
outside  agencies,businesses,organizations;
social media (Instagram);introduction of
Parent Portal in MyEd.

DIRECTIONS 2025: ACTION PLAN FOR LEARNING
STRATEGIC GOAL #2

Scheo: CABE Secondary School Increasing Success in

Life for All




DIRECTIONS 2025: ACTION PLAN FOR =
LEARNING

Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

Embedding Indigenous content and worldviews into courses available at CABE
including being intentional about implementing First  People's Principles of
Learning.

Planned Actions:

* Using and facilitating modules from: Continuing  our Learning Journey:
Indigenous  Education in BC: A professional learning  experience  for educators
how to include authentic Indigenous  knowledge, perspectives, and content in
curriculum. (September Pro-D and ongoing Professional Development throughout
year).

e Ordering additional resources for classroom use. Modeling First People's
Principles of Learning in staff activities.

¢ _Introducing First People's English 10 and 11 as additional options __ for

Indicators of Success:

« Pre and Post Survey of staff on Indigenous perspectives (knowledge and skills
in this area)

e Increased participation by Educators in Indigenous Pro-D to enhance learning
* Increased participation of Indigenous  families in school community
(strengthened relationships with  Indigenous  students’ families

School Community Engagement Process: FIRST
PEOPLES

e Curriculum  mapping of Indigenous content :
* Orange Shirt Day Participation in LEARNING
recognition of Canada’s history Sessiag stty ppats e g of e et
e Recognition of Indigenous Veterans on o
Remembrance Day

« Building protocols to invite family
members and guests to come in and share
their  stories: through the inclusion of
Elders and knowledge keepers in
class-rooms.

e Assigning a student services teacher
time as the Indigenous  Support Teacher.

‘permission and/or in certain situations.

N
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	Rationale: Students want to engage in meaningful learning opportunities such as hands-on, project-based, blended learning, and passion projects that are highly individualized and tailored to their needs and aspirations. 
	Planned Actions: Offer blended academic courses that include hands-on learning opportunities.
• Expand electives to include Tech Ed & hands on options
• Support staff in developing curriculum to include STEAM and hands-on learning opportunities;
• Regular community building activities such as hiking, bbqs and field trips.
• Continue to provide breakfast, lunch and supplies. (No barrier school)
• Ensure Connections activities align with student interests.
	Indicators of Success: Monitor Data: Improved Attendance, Course Completions & on-time grads;
• Qualitative data gathered from student surveys and interviews; 
• Monitoring engagement in Connections and progress with Self-Efficacy course;
• Graduation rate/transition to post-secondary, trades, employment; 
• Regular reviews of Student Learning Plans to see progress/growth and changing goals; 
• Regular reviews of student goals with students in each of their courses and CLC interview & WEX interview.
	School Community Engagement Process: Staff & DH Meetings, Attendance & SBT Meetings, Staff Pro D, Student surveys, course completion surveys; District STEAM LIT Team, feedback from students on school wide events, field trips, and course completion data.  Continue to create partnerships with outside agencies,businesses,organizations; Instagram community.
	Area of focus: Sense of Belonging: CABE students need to have opportunities to make healthy connections and attachments with adults and peers as they have been displaced from their home schools, due to disengagement from school and learning.
	Planned Actions_2: • Midday Connection time built into the timetable, including Self-Efficacy coursework.
• Monthly Community Building Assemblies– SPARK Awards, Terry Fox, Orange Shirt Day, Remembrance Day, Motivational Speakers, etc. 
• Connections Breakfast on Wenesday mornings, and hot Breakfast/Lunch program.
• Common curriculum in Connections block, and opportunities to engage in non-curricular activities like clubs are in mainstream.
• Outdoor Education program will be re-established and expanded field trip opportunities beyond just walking field trips.
• Recognizing students when they complete a course, and celebrating their successes.


	Indicators of Success_2: Increase in students feeling safe and welcome at school and an increase in positive peer relations (anecdotal – student statements, increased participation in Connections Block & assemblies)
• Increased percentage of students completing the 80 credit Dogwood Diploma instead of the 20 credit Adult Dogwood Diploma.
• Survey results indicating student satisfaction with: overall educational experience, supports provided by staff, sense of belonging, and positive connections with adults in the building.
• Year-to-year data showed increased course completion rate and improved attendance. 
	School Community Engagement Process_2: Staff Pro D around Grad Program, Social-Emotional Learning, Self-Regulation Strategies, and Trauma Informed Practices;Continue to build capacity in Restorative Practices; regular communication with students and families via surveys etc; maintain community partnerships with outside agencies,businesses,organizations; social media (Instagram);introduction of Parent Portal in MyEd. 
	Area of focus_2: Embedding Indigenous content and worldviews into courses available at CABE including being intentional about implementing First People's Principles of Learning.
	Planned Actions_3: • Using and facilitating modules from: Continuing our Learning Journey: Indigenous Education in BC: A professional learning experience for educators on how to include authentic Indigenous knowledge, perspectives, and content in BC’s curriculum. (September Pro-D and ongoing Professional Development throughout the year). 
• Ordering additional resources for classroom use. Modeling First People's Principles of Learning in staff activities. 
• Introducing First People's English 10 and 11 as additional options for students.
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• Increased participation by Educators in Indigenous Pro-D to enhance learning 
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	School Community Engagement Process_3: • Curriculum mapping of Indigenous content
• Orange Shirt Day Participation in recognition of Canada’s history
• Recognition of Indigenous Veterans on Remembrance Day
• Building protocols to invite family members and guests to come in and share their stories: through the inclusion of Elders and knowledge keepers in class-rooms.
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