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	Goal: Career Education:  To increase Grade 12 students' preparedness for post-secon
	Rationale: CLC students struggle with planning for life after high school & lack experience in volunteering & work.  How can CLC give them experience and training to prepare them?  
	Planned Actions: Job readiness/training/life skills opportunities will be offered throughout the year, including partnerships with BCJS (CE)& Community Employment Agencies. 
Staff will monitor each student's academic, volunteering, job readiness progress in a new Tracker app.
Counsellor/Case Manager will develop w each graduating/leaving student a post-sec plan and assist w scholarship/bursary apps
Invite past grads to share their story and how they navigated life after high school
	Indicators of Success: Tracker date:  what percentage of students achieve volunteer experience/job training

Follow up surveying of CLC students one and two years after graduating/exiting
	School Community Engagement Process: Staff discussions w individual students about career/"life" readiness
Staff met monthly to review our Gr 12's course completion, grad plan, and pathway plan for after high school
Principal shared this goal at spring parent/student evening and invited feedback
	Area of focus: CLC students will develop skills in autonomous learning, self-efficacy and contributing to a healthy school community
	Planned Actions_2: Self-Efficacy 11, Applications of Learning 10 & IDS will be offered to students in a one-to-one capacity by the Learning Support teachers
Students will engage in a 'class charter' building activity to start the year re: 'what kind of school & classroom environments do we want and need?'
Our Connections program will happen three times per week, involving structured and semi-structured community and team building activities
LST/Counsellor/Principal will weekly review student attendance and use a structured procedure of tracking,follow-up,and intervention involving students and parents.
Staff use "What does academic engagement?" rubric
	Indicators of Success_2: Attendance statistics:  trends, improvements
Self-assessment each term re connections, personal growth (core competencies)
Students' performance in AoL10/SE11 courses
Student forums/focus groups for their voice on program planning
	School Community Engagement Process_2: Principal led student focus group to hear students' thoughts about daily schedule, tutorial blocks, and any concerns about the program

Principal shared this goal at spring parent/student evening and invited feedback
Staff consultation with Learning Services re individual students, classroom management, and program planning
	Area of focus_2: Utilizing First People's Principles of Learning in practice

	Planned Actions_3: CLC teachers will continue the initiative from this past year in which they intentionally incorporate First People's Principles (FPPs)into lessons and projects.  A particular focus will be for students who take an Independent Directed Studies course, requiring that FPPs are identified and enhanced in their projects
	Indicators of Success_3: Teachers will report on what they tried and what the outcomes were.
Students will self-reflect in their IDS assessment on understanding/awareness of IDS
	School Community Engagement Process_3: Staff reviewed throughout the year the first year with this goal, planned lesson activities, and submitted a written report on their FPPs work. 

Principal consulted with the Indigenous Ed Youth Worker on incorporating FPPs into the CLC program e.g., Connections 

Principal shared this goal at spring parent/student evening and invited feedback
	Principal: Murray Peters
	Assistant Superintendent: 
	School Year: 2023-2024
	School Name: Customized Learning Centre
	Date Principal Signed: June 30/23
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: CLC staff is excited about this 2023-2024 APL. It reflects the staff’s growing awareness of the need to be intentional and student-focused in its program planning and delivery.  The Principal believes that these initiatives are in tune with the evolving complexities and needs of the CLC population.  Much good work has been done with the 2022-2023 APL and it is strongly felt that much of these goals and initiatives should continue, albeit with new strategies and action steps in mind.
Being a small alternate program where every students has a detailed IEP and where many one-to-one conversations happen with every student, our best source of data is our in-depth knowledge of each student. This knowledge enables us to plan goals with individual needs in mind. But the staff also aggregate their knowledge of individual students into a collective sense of what our students need from the program. Quantitative and “street” data, gathered from progress data and student voices, is a key driver in our decision making. For example, in the 2022-2023 school year staff discussed at great length the behaviour struggles of key students.  They took action by planning a pro d session with Learning Services, developing a rubric for working with students on Academic Engagement, and planning the 23/24 timetable more strategically. 
Here are some key new initiatives in the enclosed plan: 

Human & Social Development: Apps of Learning 10/Self-Efficacy 11/Independent Directed Studies 12 course opportunities;  Connections program to support peer-relations and community building;  School/class charter development

Intellectual (Career Ed focus): training in job readiness and career planning; Close tracking of student engagement in volunteering and training; Personal planning support for Gr 12’s

Indigenous Ways of Learning: teachers intentionally and explicitly adding new learning activities in selected courses that incorporate the three priority First People's Principles of learning. 
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