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Area of focus:  




	Goal: Students will use circles to enhance communication skills
	Rationale: Communication in general as a core competency was lacking in our student population. Our hunch is that mask wearing has led to many of our students missing out on understanding facial gestures and the ability to share personal narratives. 
	Planned Actions: Use Circle Forward as guide to implementing circles into school/classroom routines
Students share feelings and perspectives (personal narrative) through oral storytelling
Pro-D planning and staff meetings to support implementation.
	Indicators of Success: A rubric will be developed and used to assess oral storytelling. Baseline data will be compared to term 2 and 3 results.

Reduction in the number of student referrals for help to solve peer conflicts as reported by noon hour supervisors.

Teacher feedback about student circle participation.
	School Community Engagement Process: Use Sept. Welcoming Conversations with parents to include them in assessing oral storytelling skills using the rubric. Re-evaluate during Student-Led Conferences in April.

Weekly email updates to community/class to include talking points for parents. 


	School Year: 2022-2023
	School Name: Smiling Creek Elementary
	Intellectual Development Image_af_image: 
	Area of focus: Pandemic has led to increased unhelpful anxiety levels in children. EASE strategies will help with these unwanted feelings by explicitly teaching strategies that students can use to self-regulate. 
	Planned Actions_2: Develop agreed upon language of Zones/Mood Meter/Motor.
Staff complete EASE training online.
Incorporate EASE program in classrooms
Expand Peace Walk/Smile (Peace) Squad
Build common language around feelings, resiliency and restorative practice
Baseline data on SEL completed in October on class RTI triangle. Each student has been assessed. Update SEL on RTI triangle in March/April and then again in June for student placement purposes. 
	Indicators of Success_2: Number of counselor referrals for anxiety.
Metacognition - Can students identify their mood/feelings using a visual? Can they explain the strategies they can use to self-regulate?
Number of staff who get certified in EASE training - frequency and duration of EASE lessons.
Teacher feedback RTI triangles during collaboration time.
Student Learning Survey - Gr. 4 - specific questions about Circles and EASE
Parent survey feedback. Questions were included on Student Learning Survey
	School Community Engagement Process_2: Develop agreed upon language of Zones/Mood Meter
Incorporate EASE program in classrooms
Expand Peace Walk/Smile (Peace) Squad
Build common language around feelings, resiliency and restorative practice
EASE at home for parents - presentation at PAC meeting and then lessons can be sent home by teachers.
	Human and Social Development Image: 
	Area of focus_2: Using communication circles we will create shared understandings as we know that important teachings emerge through story telling.
	Planned Actions_3: Learning involves developing relationships, respecting distinct cultures, and honouring the perspective of others in our community. All staff meetings will start with a type of circle to model for the staff. 
We will use circles in our classrooms for:
o Sharing / story telling
o Checking-in / mood meter
o Instructional purposes
o Problem solving / restorative practice
o Gratitude / celebration moments
Conducting an authenticity audit on the library collection;working to build our authentic collection and teaching staff how to be critical consumers.
	Indicators of Success_3: o Can students learn how to lead a circle?
o Can students self-regulate while in a circle?
o Can students honour the talking stick?
o Can students self-reflect what they learned in a circle?


	School Community Engagement Process_3: 
School wide Talking Stick project
Parent engagement using Learning Survey 
PAC meeting presentations
Student Led Conference item
	Indigenous Ways of Learning Image: 


