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	Aligned APL (With Appendix Fillable PDF)
	Aligned APL (Fillable Template Publisher)

	Goal: Foundation Reading Skills: phonemic awareness, phonics and concepts of print
	Rationale: Based on data from our CBA's and phonological awareness testing/Phonics Screener combined with information from our E.A.L. assessments (>70% EAL population) we learned our students do not have basic prerequisite reading skills.
	Planned Actions: • K-2: We will include explicit and systematic instruction in phonological awareness (with an emphasis on the phoneme level) through programs such as Word Works, Heggerty, or other programs of the teachers' choice, while also attaching these skills to the printed word.

See Appendex
	Indicators of Success: • Teachers' anecdotal comments regarding success indicators

• School based classroom/grade based data sets

• Beginning of the year to end of the year growth on phonemic awareness screeners/phonics screeners.

• Progress noted on Fall to Spring CBAs regarding concepts of print
	School Community Engagement Process: * Sharing our goal and progress on our goal with parents through E-Mail updates and at P.A.C. Meetings

* Include Reading Strategy information in parent updates through e-mail

* Host literacy night to engage families with the process of learning to read

 SCAN QR CODE TO THE RIGHT FOR MORE INFO

	School Year: 2023-2024
	School Name: Coast Salish Elementary
	Intellectual Development Image_af_image: 
	Area of focus: Creating identity and a sense of belonging. Since opening in 2022 we have been working on developing our identity, building on our Mission Statement of "A learning community connected through shared histories, stories and place". 
	Planned Actions_2: During fall of 2022 we chose sasquetes (Sasquatch) as our identity.  From this point we will
    1. work with Kwikwetlem artist David Hall to develop a logo.
    2. Define the attributes of "sasquete" that are important to our community.
    3. Develop S.E.L. Language for our community using "sasquete" as focus
    4. Build a program of school 'culture' activities. May include assemblies, 
       field trips, community projects, community partnerships, and more.
  ***This will likely dovetail with the Indigenous Learners Part of our APL***
	Indicators of Success_2: Our community will have a strong understanding of who we are and what it means to be a "Sasquete".  When we conduct the MDI and Learning Survey in winter of 2024 we will see that our learners have a strong connection to our school and have a sense of belonging.

Teachers, Parents and Students will be able to articulate what being a "sasquete" means to them on a Spring "What does it mean to be a sasquete" survey that will be conducted in May of 2024.
	School Community Engagement Process_2: Engage with parents through email, at PAC meetings and on our website regarding:

  1. School Mission / Logo / Goals
  2. School Community Building Events
  3. Development of S.E.L. program for CSE

 SCAN QR CODE TO THE RIGHT FOR MORE INFO
	Human and Social Development Image: 
	Area of focus_2: To help build community relationships and foster environmental stewardship, we will explore the First People Principal of learning #2, while learning about our own histories and focusing on T&R commission call to action #63i, ii, and iii.
	Planned Actions_3: Throughout the year we will ensure themes of T&R Call #63 are explored through:
   1. Creation of class / school territorial acknowledgements
   2. Spending time connecting to place (regular outdoor learning sessions)
   3. Engaging in Truth and Reconciliation Day and Indigenous People Month
   4. Building staff capacity, knowledge and understanding through professional
      Dev. and consultation with elders, knowledge keepers and district staff.
  ***This will likely dovetail with the Human & Social Dev. Part of our APL***
	Indicators of Success_3: 1. Student data from the satisfaction surveys on indigenous content
2. Survey staff regarding knowledge/understanding of indigenous perspectives
3. Increased participation by staff in indigenous professional development
4. Increase student knowledge of the land andits history as evidenced through the collection of anecdotes, artifacts, and stories.
	School Community Engagement Process_3: * Making new learning and understanding visible to our parent community via the ongoing use of online tools.
* Ensure our PAC is fully informed about our Indigenous learning school goals.
* Strengthen connections with Kwikwetlem First Nation through art and story.
4. Host a Multicultural or Grandparent Event to build community and belonging through story.
5. Honour and recognize Indigenous peoples at school assemblies and integrate into school community gatherings.

 SCAN QR CODE TO THE RIGHT FOR MORE INFO
	Indigenous Ways of Learning Image: 
	Principal: June 28, 2023
	Assistant Superintendent: 
		2023-06-28T12:11:05-0700
	Frank Pearse


	Date Principal Signed: 
	Date Assistant Date: 
	Reflection: 
	Appendix: Intellectual Development - Planned Actions - Continued

• K-5: We will adopt a scope and sequence for explicitly teaching phonics instruction within our school based on student needs. We will incorporate decodable texts into our instruction at the early stages of reading to provide in text practice with phonics skills being taught in class.

• Identification for Support: We will screen our students for difficulties with phonemic awareness and phonics instruction in order to best support those who are struggling with these concepts.

• K-5:  We will identify and explicitly teach our students grade appropriate concepts of print, including those for early readers, and more advanced readers (ie) graphics in informational texts, digital text features, etc.



