Gleneagle General PAC Meeting Minutes October 5, 2010
Meeting attended by: Dave Matheson (Principal), Jeremy Clarke (Vice Principal), Carol Coulson (Vice-Principal), Joanne Araki,  Kirsten Maskell,, Yvonne Arce, Sabrina Chang, Tania Deans, Charrise Lui, Evelyn Ma, Susan Gerstendorfer, Vanessa Scheffer, Val Huebner, Janice Hardie, Bonnie Woinaski, Linde Allott, Tracey Smith 

1. Welcome and call to order at 7:00
2. Approval  of Agenda and adoption of minutes of May 18, 2010 annual general meeting. Motion made by Charrise Lui and seconded by Evelyn Ma. Motion passed.

3. Presidents report:  Nothing currently.  Will be addressed further into the agenda.   

4.  Treasurer’s report: General Account balance is $9640.25 and the Gaming Account stands at $5178.29. We will receive $23,980 for our direct access grant. 

PAC spends about $250 a year.  We will need to budget for that. Discussion needed about what we are spending this money on. Suggestion that we stop doing executive gifts and possibly BCCPAC as well. We have no revenue. We do no fundraising. We will discuss this issue and vote on it at another meeting. Will look at possible fundraising to cover these expenses. Will also look at the history of receiving money from the district and see if the district will be willing to re-instate discretionary funding for PACs.
Look at giving the after-grad committee signing authority on the account. We think it isn’t an issue. Motion to give signing authority to the After-Grad Treasurer pending confirmation from the constitution. Motion made by Cherrise Lui and seconded by Sabrina Chang. Vote – motion approved. 11 in favor, O opposed. 1 abstention. 

Request to vote on direct access grant at the next PAC meeting. Mr. Clarke will have the priority list compiled and sent out before then.

Looking at paying for some of the user groups uses of the school buses out of the direct access grants. This will free the school up to putting that portion of money towards the purchase of a new bus.

5. Executive and Committee updates

DPAC – Orientation dinner has happened. The district plans to attend a future DPAC meeting and discuss fundraising and how the receipts are written and how the process works.

Question of how we handle all the information that is coming from DPAC. Suggestion to email it out to the PAC.  Would like to put the information on our PAC portion of the school web site but there is some difficulty with posting it that is being worked out. Cherrise will ask DPAC to see about the money PACs used to get from the district.

Nothing from Health and Safety.

SPC has met and are working through class compositions. 
After-grad committee – Motion made to ask for $2000 for the after-grad committee to come out of the gaming account.  Motion made by Val Huebner and seconded by Tania Deans. All in favor – 13. All opposed – 0. Abstentions – 0.
6. Administration report. Off to a good start. Numbers are up by 70 or so from last year. There were a lot of students looking to cross boundary and the school couldn’t accommodate them all. The computer system over loaded at the beginning of the school which made things quite difficult for everyone but hopefully now everyone is settled and happy. Interm reports come home Oct 14th. On the Monday parents can call in to book parent teacher interviews.

7. Discussion Issues / New Business. Bus fundraising. Many students and staff are helping to seek funds from the parent community and in the local community. $2600 has been raised so far. The plan is to get a second hand bus from the states. The fundraising is going quite slowly considering how much effort has gone into this. Proposing to do a fundraising dance.
We are going to pay for BCCPAC this year.

-Meeting adjourned at 9:00PM

Meeting dates for 2010/2011:

January - Tuesday 11 2011 7PM

February - Tuesday 22 2011 7PM

April - Tuesday 12 2011 7PM

May - Tuesday 17 2011 7PM - AGM

