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	Goal: Assess literacy skills, identify needs and develop strategies to address them
	Rationale: Students at each grade level have challenges with literacy skills. We wonder which particular skills may be more common challenges at different ages. We wonder how research on how the brain learns to read and write can help us teach.
	Planned Actions: - conduct a school-wide assessment of literacy skills in early autumn and spring, and analyze trends across age groups
- conduct a phonological assessment of kindergarten students in January and May 
- seek and share research about the science of reading through professional development 
- create or adopt a scope and sequence of literacy skills
- develop a shared collection of resources and activities
- target tier 2 support to address skills identified as challenges
	Indicators of Success: - comparison of phonological assessment of kindergarten students in January and May
- comparison of classroom-based assessment in early fall and spring
- teacher observations and anecdotal evidence 


	School Community Engagement Process: - articulate school goal with PAC
- share reading strategies with families for further development at home
- work with District (Rosalita and Erin)
- Read-a-thon
	Area of focus: Building Resilience and Co-Regulation individually, student to student, student to teacher, teacher to teacher, parent to child.
	Planned Actions_2: Teach Zones of Regulation program in Primary Grades - primary focus-through activities(creating class posters-colours, stories, teachable moments, language)
Teach SNAP program in intermediate - we've had success with this program in some classes and would like to see the program used school wide.
All teachers have been trained in Kids in the KNOW- 4/5 and Safe Kids, Strong Bodies- K-3
School Wide Charter - What does it look/feel/sound like in the hallway, gym, playground, during assemblies?
	Indicators of Success_2: Decrease behaviours in the classroom
Students using SNAP and Zones language
Decrease teacher involvement in problem solving
MDI scores 
Decrease # of students in the office
Student learning survey results

	School Community Engagement Process_2: Team leader of SEL goal will attend first PAC meeting to share goal and resources
Counsellor’s Corner in the new letter
Evening speaker for parents
At the beginning of Staff meetings- an ice breaker/thought provoking quotes/tools, strategies to use in classroom that target our SEL goal.
Push into classrooms to teach SNAP/Zones as needed

	Area of focus_2: Connecting to the Land - delving deeper into FPPOL with a focus on connectedness, reciprocal relationships and sense of place
	Planned Actions_3: Resource Talks - Group Efficacy: What can we share with each other.
Continue with Grounds committee with a focus on land: Can we establish more teaching areas on our school grounds (rock circle, gardens, outdoor classroom, outdoor learning cart)
Indigenous dancing and music performances (drumming circles, Indigenous school song, library collection expansion, indigenous plant cards)
School Wide Read (book TBD when Cheryl returns)
	Indicators of Success_3: More students being able to talk at school and home about Indigenous learning.\
Students become allies through learning.
	School Community Engagement Process_3: Our Rochester Fence project is a visual reminder to the school community of our committment to understanding Indigenous ways of knowing and learning.

Partnership with Maillard to include Rochester students in the drumming group.
Plan towards a whole school drumming circle.

Invite parents with ancestry into the school to teach, read, etc.
	Principal: Jennifer Nichols
	Assistant Superintendent: 
	School Year: 2023-2024
	School Name: Ecole Rochester Elementary
	Date Principal Signed: June 27th
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: Our goals have been a true collaboration between admin, staff and students. All voices were encouraged through staff meetings, circles with students, various surveys and one-on-one discussions. We believe our staff feel the goals are meaningful, important and based on collective data sharing. 
 
Next year our Team Leaders will be co-leading the facilitation of our goals, beginning in the first week of school. We also have some Pro D ideas in place for 2023/24.  We will be working closely with Rosalita and Erin Reid who will be guiding us through Classroom Based Assessments and the Class Review process. We want to narrow in on our reading instruction and learn more about the Science of Reading.

Grant money will be used to create Indigenous inspired learning spaces outside (a rock circle).  Fundraising money will go towards the purchase of guided reading and phonic books to be used in classrooms and for home reading.

Our school is excited to continue the journey of our Self-Regulation and Indigenous Goals. Our School Counsellor will continue to lead us in our Human and Social Development goals, using the MDI data to engage staff in an understanding of our student's needs.  
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