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Intellectual Development

Goal:Literacy - Reading Comprehension

Rationale:

The Pinetree Way school population is two-thirds ELL students (21-22 enrolment =
209/310). Our ELL students tend to have strong decoding skills, but need

extensive support with reading comprehension - understanding what they have read.

Planned Actions:

Student Services support for Reading assessments (CBA)
Adrienne Gear - Reading Power

RAZ Kids - Simbi - Lexia

Camp Read event

Budy Reading - primary classes paired with intermediate classes
Parent & Peer Readers

Indicators of Success:
CBA assessments
EAL test results

RAZ/Simbi tracking progress scores - starting with baseline data

School Community Engagement Process:

Parent invitation to Camp Read event

RAZ kids at home & Home Reading programs
Targeted communication with parents

DEAR - Drop Everything And Read
Read-a-Thon

Summer Reading Program (Public Library
Visits)

Dinner conversation prompts:"Ask me
about..."
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Human and Social Development

Area of focus:
If we teach students to better regulate their emotions, this will help to:

1) Increase their ability to solve problems peacefully; and,
2) Improve their learning and overall engagement

Planned Actions:
Discussion by staff & development of common language.

Language & strategies taught by classroom teachers and modelled at school-wide
assemblies.

Direct instruction of the language of the Core Competencies.

Classroom discussions of: What does it mean to be self-regulated?

Indicators of Success:
Student conduct around the school.

Teacher anecdotatal evidence.

Student Surveys

Student self-assessment of the Core Competencies for the Report Card
MDI data

Student Learning Survey data

School Community Engagement Process:
School-wide assemblies

Parent Advisory Council presentations
Report Card data

Sharing of MDI data

Sharing of Student Learning Survey data
Pink Shirt Day activies year-round
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:
Enbedding Indigenous content / worldviews in all classes.

Planned Actions:

Expand Indigenous reading material and resources in the Library.
Utilize Indigenous reading material in classrooms.

Incorporating an Indigenous focus and connection in curricular areas.
Indigenous speakers and guests in the school and classes.
Indigenous acknowledgement at all assembilies.

Expand Orange Shirt Day activities.

Indicators of Success:

Between grades, students using and understanding of First Nations terminology.
Teacher confidence in engaging First People's Principals into their daily
lessons.

School Community Engagement Process:
School-wide assemblies

PAC presentations

Guest speakers & parents invited

Class Dojo

Report Card comments (Social Studies)
Orange Shirt Day activities
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Pinetree Way Elementary

Reflection

As a staff, we spent dedicated and targetted time at Staff Meetings during the
last three months discussing each goal area.

All of the data and ideas included in this document are a synthesis of the
comments, plans, and ideas generated by the current staff.

As we move into a post-COVID phase, and under new leadership by incoming
Principal - Cheryl Woods, the school will resurrect some past practices forced
into hibernation due to health restrictions, dust off some strategies of old,
and introduce new ideas to tackle each of the three focus areas.

The APL process of this past year has helped to reinvigorate and engage our
staff in the school goal-setting process.
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