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DIRECTIONS 2025: ACTION PLAN FOR 

LEARNING 

Minnekhada 

Reflection 

At Minnekhada, the 2021-2022 school year has been a year of ongoing change and 

growth. As a school community, we engaged staff and students in a process for 

redefining our school's core values. At the May 2022 Pro-D day, staff finalized 

these 5 core values and began to create a detailed action plan for the 

2022-2023 coming school year. 

Minnekhada's 5 core values are: 

Kindness 

Inclusion 

Connections 

Collaboration 

Personal achievement 

These 5 core values embody our three goal areas and will guide our actions in 

the coming school year. As part of this action plan, students will participate 

in an opening week that focuses on each of these 5 core values. Staff will 

embed literature, including literature with an indigenous focus, and also embed 

connections based activities into each of these values stations. 

At our staff Pro-D day in September, we will continue to work with our core 

values to identify and define a clear plan for the year and to further the work 

with our goal areas. Weekly staff collaboration will also focus on these goal 

areas with time given each month to each of the three areas. 

As a collective staff, we are looking forward to new opportunities ahead, to an 

increased focus on collaboration, and also to resuming some of those traditions 

that build that strong sense ofcommunity Minnekhada is known for. 

Signatures 

Becker 

Assistant Superintendent 
Gerald Shong 

School: Minnekhada 
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	Goal: Reading Engagement
	Rationale: Engaging students in a love of reading is a critical component for literacy development and provides rich opportunities for the development of core competencies such as personal awareness, critical and creative thinking, and communication. 
	Planned Actions: * School-wide read on a theme related to our SEL goal/ During opening week our Core Values are each connected to a meaningful piece of literature. 
* Development of Indigenous Literature Kits and SEL Literature kits to engage students in literature that fosters the development of core competencies. 
* Part of staff collaboration will focus on how to engage middle learners with reading and on how to use literature to increase personal and social awareness. 
	Indicators of Success: * Teachers report an increase in student engagement with literature. 
* Teacher formative and summative assessment.
* Student self-reflection indicates greater levels of personal awareness and connections made with literature. 
* Staff are actively working to develop this goal over the coming school year using the collaborative structures in place.  
	School Community Engagement Process: * Goal shared with PAC and the parent community through the newsletter. 
* Opening Week has a strong literacy connection built in. Each core value is designed to engage students with reading and with meaningful text.
* Staff is actively engaged through the ongoing collaborative structures in place next year. 
	School Year: 2022-2023
	School Name: Minnekhada
	Intellectual Development Image_af_image: 
	Area of focus: To develop personal awareness (self-advocacy and self-regulation)in order to enhance overall well-being and build the foundations for healthy relationships. 
	Planned Actions_2: * work with staff to develop a multi-use space the fosters personal awarness, self-advocy, and self-regulation and builds a tool-kit for positive well-being.
* Self-regulation team/ ongoing professional development for staff
* direct instruction/opportunities for inclusion of tier 1 strategies in classes
* continue to provide opportunities through focused assemblies and speakers that foster learning and growth in our APL area. 
* focus on cross-grade activities and school-wide connections-based activities that build community and connection and support healthy school relationships 


	Indicators of Success_2: * increase in students actively using strategies in their toolkit to support their learning and their well-being
* student self-assessments indicate greater levels of self-efficacy 
* staff actively engaged in integrating tier 1 strategies in the classroom and in the school. 
	School Community Engagement Process_2: * This goal was developed as a whole staff through a collaborative process and will be review again in June 2022.
* This goal will be shared with the parent community through PAC and the newsletter
* This year students are participating in a revamp of our core values and student feedback is being sought
	Human and Social Development Image: 
	Area of focus_2: To develop personal awareness and to foster resiliency and well-being using the Medicine Wheel as guide and teacher.  
	Planned Actions_3: - to align our SEL goal with our Indigenous goal so they work in harmony with each other and provide a framework for cultural understanding, personal awareness and well-being. 
- to create a student services space in our Learning Commons that aligns with the four quadrants of the Medicine Wheel and provides targeted supports that enhance learning, growth and well-being.
- to develop indigenous literature kits that can engage students in Indigenous Ways of Learning. 
	Indicators of Success_3: -Evidence of students actively using taught strategies that support their learning and their well-being. 
- student self-assessments indicate greater levels of personal awareness
- staff actively engaging in activity and discussion in classes and as a whole community. 
	School Community Engagement Process_3: - Discussion and planning at our May 2022 and September 2022 staff based Pro-D days.
- goals shared with parents and the school community.
- Opening week will support our school goals. 
- Our core values that have been redefined over the course of the 2021-2022 school year will support this school goal. These values will be fostered through explicit instruction and whole community activity throughout the school year. 
	Indigenous Ways of Learning Image: 


