DIRECTIONS 2025: ACTION PLAN FOR LEARNING

0 &2
Minnekhada Middle School
2023-2024

Intellectual Development

Goal: Reading Engagement

Rationale:

Increasing student consumption of text across genres leads to clearer oral
communication,more effective writing, deeper comprehension as students access
broader vocabulary @ and more sophisticated language.MDI-27%  read >3-4d/wk

Planned Actions:

School-wide  classroom based literacy assessment September 2023 for classroom

instructional focus and sharing of CBAdata from Spring 2023 with teachers of Fall 2023
(start where they are. Classroom, team & school-wide instructional goals based on CBA and
RTI class reviews with multi-disciplinary team. Targeted,intense,daily, Tier 2 supports

to encourage inclusive supports  involved in classroom instructional planning

*school-wide reading target - number of books per learner

Indicators of Success:
*reduction in learners needing Tier 2 and 3 supports between Fall and Spring
class review

*reduction in learners  needing Tier 2 and 3 supports from Spring 2023-Spring
2024

*teacher and learner feedback that shared instructional goal area has resulted
in increased student reading success

*student  survey Fall and Spring - indicating increase in reading confidence,
awareness of genres, books read

School Community Engagement Process:

*PAC Meetings

*Student  Surveys

*Monthly  Staff Meetings

*Monthly Team Leader Meetings

*Wednesday Morning Collaboration Time
*Daily  Team Collaboration/Prep Time
*School  website

*Fall Open House, Spring New Family night
*Grade 6 for Half a Day
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Human and Social Development

Area of focus:
Increase  personal awareness via growing self-advocacy, self-determination, and

self-regulation skills increase  student resiliency, well-being and participation
in healthy relationships

Planned Actions:

*increase students  consistency in using the co-regulation processes of the
indigenous  "Wheelhouse" based on the 4 elements of the medicine wheel
*self-regulation/executive function in-services at staff meetings for all staff
and collaboration time for those wanting to go more in-depth

*embed core values in opening routines, classroom charters  September - shared
language and focus

*school-wide strategies for executive  function as Tier 1 supports

*MPower Program for female students for healthy relationships/boundaries

Indicators of Success:

* teacher reports of learners  accessing self-regulation spaces and strategies at
the correct time for the correct purpose and returning to class more able to
focus and learn

*in-house  survey of students gathering street data on their awareness,

perceptions, and level of use amongst population for variety of strategies

* increase in student ability to list executive  function and SEL strategies and
practices they use for self-advocacy, self-regulation, self-determination

School Community Engagement Process:

*PAC Meetings

*Student  Surveys

*Monthly  Staff Meetings

*Monthly Team Leader Meetings

*Wednesday Morning Collaboration Time
*Daily  Team Collaboration/Prep Time
*School  website

*Fall  Open House, Spring New Family night
*Grade 6 for Half a Day
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

Increase  resiliency (bouncing  back from adversity) through personal awareness,
and well-being using the Medicine Wheel as guide and teacher.

Planned Actions:

*continue synergy between SEL goal and Indigenous goal toward harmony with each
other.  Provide a framework for cultural understanding, personal awareness, and
well being and provide targeted supports using RTI frame to identify students  to
receive  direct  instruction and access to this space in order to foster a
learning mindset and increased use of circle practice - with medicine wheel
elements embedded to build community connectedness and manage interpersonal

conflict in classroom and larger community

Indicators of Success:

*increase in students able to effectively use the Wheelhouse - right time,in the
correct  manner; increased classroom learning and participation

*student  pre-assessment and post-process exit  protocol - similar to self-reg
*student  survey at beginning,mid-point and end of vyear

School Community Engagement Process:

*staff meetings

*PAC meetings

*Team Leader with Indigenous Learning
portfolio

*school  website

*weekly communications  from principal to
families-Mustang Minute

*weekly staff ~memo -

*whole community assemblies

*observance of TRC Day and month leading
up

*observance  of National Indigenous  History
Month
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Minnekhada Middle School
Reflection

Implementing  the CBA Assessment and RTI Class Review Process for the first time
this year in a methodical manner, informed by a multi-disciplinary team resulted
in educational staff being able to concretely identify the strengths of their
instructional practices in moving learners  forward and identifying those
learners  needing to be the focus of universal planning and at times targeted
interventions. There was a dramatic  reduction in learners identified by their
teachers as needing Tier2/3  supports from the Fall to the Spring. Whether this
is a result of classroom instructional practices being universal enough to bring
along more learners  or targeted supports resulting in increased learning  for
"some" students is a question as we move forward.

Literacy Committee initiatives like the building of the book box to engage
families in our community and the wildly successful "Reading Challenge"  where
students read and reviewed books give tangible evidence of reading engagement
both within  our school and broader community. Library  book circulation data
indicates that there was a doubling of books signed out of the library with
September to December being 1686 and January to June being 3,308. The excitement
of the "Book tastings" with the purchase of 100's of new books partially

explains  this increase in reading.

The wheelhouse as a co-regulation space is providing a safe and focused space
for learners to start their day gently, take a break in a calm environment and
opportunity for positive engagement with peers/adults in a focused process. The
regular cycles of evaluation have led to refinements in practice and also
identified the ongoing need to continue  building systems for wuse that support
students  in efficiently being in class able to focus and learn. Next year we
will  focus on collecting specific pre and post use student data in order to
continuing growing the effective use of this space and it's teachings across our
student  population.

Signatures

Title Name Signature Date

Principal . .
Jil - Reid VQ&Q June 30, 2023

Assistant Superintendent
Gerald Shong July 5, 2023
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