DIRECTIONS 2025: ACTION PLAN FOR LEARNING
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Miller Park Community School
2023-2024

Intellectual Development

Goal: Numeracy - continue to develop number sense through Multiplicative thinking

Rationale:

-What's next for Miller Park?

-encourage students to use a variety of strategies to solve problems.
-use math vocabulary to talk about why they chose particular strategies.
-emphasis _on Numeracv _and STEAMas we develon the STEAMYARD

Planned Actions:

-continue  with our DREAMsessions (DRop Everything  And Math, inviting families
to join us.

-continue to use the SD43 Numeracy Assessment to determine areas of focus based
on student's needs.

-encourage  exploration in Numeracy using STEAM materials

-encourage  dialogue and explanation of strategies: How and Why?

Indicators of Success:

RTI data will demonstrate movement across Tiers towards Tier 1 for all students.
FSA results  demonstrate  improvement.
Report Card Data demonstrates  students are proficient in  Numeracy.

School Community Engagement Process:

Staff: Staff Meetings to plan and discuss
DREAMsessions, numeracy assessment.

Pro D days - Numeracy and connection to
STEAM.

Students:  daily lessons, assemblies, Dream
sessions

Parents:  Newsletters, invitation to join
classes for DREAMsessions.
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WELLBEING

Emotional

Human and Social Development Learing

Area of focus:

Self Regulation: to build student's and staff's toolboxes  with the goal of
building resiliency.

Restorative Practice: continue to use/model this approach to solve problems
peacefully.

Planned Actions:

-direct teaching in classrooms using Wee Thinkers, Social  Thinking, Zones of
Regulation and Mood Meter.

-creation of calm bins for each classroom and teaching students how to use them.
-continue to use sensory bikes, pathways, calm corners, self  regulation room and
introduce other tools to use in the classroom.

-direct teaching of Snap in Schools program for small groups of students.

-focus on students in Tier 2 and Tier 3 to teach/practice using tools or
vocabulary.

-role _plav__to practice usina _oproblem _solvina __vocabulary

Indicators of Success:

student engagement and focus in classroom activities improves.

students  continue to build connections  with adults and peers to foster a sense
of value, safety and belonging.

students demonstrate  how to correctly choose and use the self regulation tools
available to them.

RTI data collected three times per year demonstrates growth and movement of
students  towards Tier 1.

students  demonstrate  the ability to move back into the green zone.

students __demonstrate _enaacement _and familiarity with __Restorative Practice

School Community Engagement Process: ZOMNES OF REGULATION!
Staff: opportunities to discuss and learn
new strategies/resources at staff meetings
and Pro D sessions.

Students: teachers model and introduce
resources, tools, strategies and
vocabulary into daily routines.

Parents: PAC meetings, Parent Newsletters
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Indigenous Learners and Indigenous Ways of
Learning

Area of focus:

Learning is holistic, reflexive, reflective, experiential, and relational
(focused on connectedness, on reciprocal relationships, and a sense of place).

Planned Actions:

-This area of focus will be aligned with our Human And Social Development focus,
problem solving through Restorative Practice and connection to others. Students
are learning to solve problems peacefully using the steps of Restorative

Practice  guided by staff.

-the connection  between Learning and a sense of place wil be emphasized in our
STEAMYARDproject  where students  explore learning through their  immediate
surroundings.

-use of storytelling to make personal connections to the First Peoples

Indicators of Success:

Students are using the Restorative Practice language when solving  problems.
Staff plan STEAMYARD/Outdoor learning and exploration while including the First
Peoples Principles of Learning in their lessons.

School Community Engagement Process: =
Staff: Staff meetings and pro d days for MR

opportunities to deepen understanding of LEARNING
the First Peoples Principles of Learning. Sttty oyt gt e
Attend the Indigenous Focus day. S

Model/guide  students using Restorative
Practice to solve problems.

Share what we are learning through  monthly
Newsletters to parents.
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SCHOOL
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Miller Park Community School

Reflection

This year we have worked on successfully implementing the school wide use of the
district numeracy assessment twice per year. With the assistance of the

District Numeracy team, teachers learned to complete the assessment with their
students, understand the purpose of the assessment and how to move forward with
their planning of lessons based on the information gathered from their students.
This process was valuable learning for the teachers at Miller Park and teachers
felt  this practice was something they would like to continue next year as well
Implementation of number talks wusing multiplicative thinking was done in every
classroom and parents had the opportunity a few times to come and observe what
their  child(ren) were learning in numeracy and to learn some of the games they
were playing in order to build numeracy strategies. This process was called
DREAMand teachers wish to continue this moving forward while adding in a focus
on vocabulary  and discussion about strategies. Our school is in year 2 of
developing  our outdoor STEAMYARDand the focus as we get up and running in the
fall  will be a connection between Numeracy and STEAM.

Our students come from diverse backgrounds and cultures. Our focus on SEL will
continue as we teach students a variety of strategies to have ready in their
"toolbox" to help them regulate themselves, co-regulate with  an adult and return
to the green zone. We have resources and programs to help us guide students and
help them feel successful at school. This year we introduced some strategies

and started programs in identified classrooms. We will  continue  with this and
support each classroom depending on identified needs.

Restorative practice is modeled and practiced with  Support Staff and Admin. We
will  provide opportunities and training for teachers in order to expand this
practice. Students will learn to be reflective of their actions and consider
the how their actions affect others and themselves.

This is year two of our Intellectual Goal and Areas of Focus. Staff and
students  will continue working on these goals and dig a little deeper to expand
our learning.

Signatures

Title Name Signature Date

Principal —
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Assistant Superintendent
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	Goal: Numeracy - continue to develop number sense through Multiplicative thinking
	Rationale: -What's next for Miller Park?
-encourage students to use a variety of strategies to solve problems.
-use math vocabulary to talk about why they chose particular strategies.
-emphasis on Numeracy and STEAM as we develop the STEAMYARD.



	Planned Actions: -continue with our DREAM sessions (DRop Everything And Math, inviting families to join us.
-continue to use the SD43 Numeracy Assessment to determine areas of focus based on student's needs.
-encourage exploration in Numeracy using STEAM materials
-encourage dialogue and explanation of strategies:  How and Why?
	Indicators of Success: RTI data will demonstrate movement across Tiers towards Tier 1 for all students.
FSA results demonstrate improvement.
Report Card Data demonstrates students are proficient in Numeracy.

	School Community Engagement Process: Staff:  Staff Meetings to plan and discuss DREAM sessions, numeracy assessment.

Pro D days - Numeracy and connection to STEAM.

Students: daily lessons, assemblies, Dream sessions

Parents: Newsletters, invitation to join classes for DREAM sessions.
	Area of focus: Self Regulation: to build student's and staff's toolboxes with the goal of building resiliency. 
Restorative Practice:  continue to use/model this approach to solve problems peacefully.
	Planned Actions_2: -direct teaching in classrooms using Wee Thinkers, Social Thinking, Zones of Regulation and Mood Meter.
-creation of calm bins for each classroom and teaching students how to use them.
-continue to use sensory bikes, pathways, calm corners, self regulation room and introduce other tools to use in the classroom.
-direct teaching of Snap in Schools program for small groups of students.
-focus on students in Tier 2 and Tier 3 to teach/practice using tools or vocabulary.
-role play to practice using problem solving vocabulary.
-Peace Squad to help resolve common playground issues.
-staff book club - Children and Complex Trauma

	Indicators of Success_2: student engagement and focus in classroom activities improves.
students continue to build connections with adults and peers to foster a sense of value, safety and belonging.
students demonstrate how to correctly choose and use the self regulation tools available to them.
RTI data collected three times per year demonstrates growth and movement of students towards Tier 1.
students demonstrate the ability to move back into the green zone.
students demonstrate engagement and familiarity with Restorative Practice language and process.

	School Community Engagement Process_2: Staff:  opportunities to discuss and learn new strategies/resources at staff meetings and Pro D sessions.


Students:  teachers model and introduce resources, tools, strategies and vocabulary into daily routines.

Parents:  PAC meetings, Parent Newsletters


	Area of focus_2: Learning is holistic, reflexive, reflective, experiential, and relational (focused on connectedness, on reciprocal relationships, and a sense of place).
	Planned Actions_3: -This area of focus will be aligned with our Human And Social Development focus, problem solving through Restorative Practice and connection to others.  Students are learning to solve problems peacefully using the steps of Restorative Practice guided by staff.
-the connection between Learning and a sense of place will be emphasized in our STEAMYARD project where students explore learning through their immediate surroundings.
-use of storytelling to make personal connections to the First Peoples Principles and each other.
	Indicators of Success_3: Students are using the Restorative Practice language when solving problems.
Staff plan STEAMYARD/Outdoor learning and exploration while including the First Peoples Principles of Learning in their lessons.
	School Community Engagement Process_3: Staff:  Staff meetings and pro d days for opportunities to deepen understanding of the First Peoples Principles of Learning.
Attend the Indigenous Focus day.
Model/guide students using Restorative Practice to solve problems.

Share what we are learning through monthly Newsletters to parents.
	Principal: Tanya MacDonald
	Assistant Superintendent: Dr.Carey Chute
	School Year: 2023-2024
	School Name: Miller Park Community School
	Date Principal Signed: June 25, 2023
	Date Assistant Date: 
	Human and Social Development Image: 
	Indigenous Ways of Learning Image: 
	Reflection: This year we have worked on successfully implementing the school wide use of the district numeracy assessment twice per year.  With the assistance of the District Numeracy team, teachers learned to complete the assessment with their students, understand the purpose of the assessment and how to move forward with their planning of lessons based on the information gathered from their students. This process was valuable learning for the teachers at Miller Park and teachers felt this practice was something they would like to continue next year as well.  Implementation of number talks using multiplicative thinking was done in every classroom and parents had the opportunity a few times to come and observe what their child(ren) were learning in numeracy and to learn some of the games they were playing in order to build numeracy strategies.  This process was called DREAM and teachers wish to continue this moving forward while adding in a focus on vocabulary and discussion about strategies. Our school is in year 2 of developing our outdoor STEAMYARD and the focus as we get up and running in the fall will be a connection between Numeracy and STEAM.
Our students come from diverse backgrounds and cultures. Our focus on SEL will continue as we teach students a variety of strategies to have ready in their "toolbox" to help them regulate themselves, co-regulate with an adult and return to the green zone.  We have resources and programs to help us guide students and help them feel successful at school.  This year we introduced some strategies and started programs in identified classrooms.  We will continue with this and support each classroom depending on identified needs.
Restorative practice is modeled and practiced with Support Staff and Admin.  We will provide opportunities and training for teachers in order to expand this practice.  Students will learn to be reflective of their actions and consider the how their actions affect others and themselves.  
This is year two of our Intellectual Goal and Areas of Focus.  Staff and students will continue working on these goals and dig a little deeper to expand our learning.
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