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Area of focus:  




	Goal: to have all students K-5 reading at grade level
	Rationale: 
We have collected reading data for the last three years to determine where the greatest needs of the school are. We will carry this forward with a specific emphasis/focus on early intervention and targeting the K-2 grade levels
	Planned Actions: We will be purchasing book bins for home reading at the gr. 1-3 level. We have the Words Their Way program for Kindergarten and will look at directly assessing K students to target specific skills that need greater emphasis. This will provide greater information for future teachers.  We will use Words Their Way (K), Fountas and Pinnell (word lists) and Scholastic. We will also re-create teaming between an among teachers with more collaboration.
	Indicators of Success: Along with CBA's, we will have F&P data (word lists - decoding) as well as a continuation of data collecion (school wide) around which students need the most support. This will allow us to continue to monitor the progress of our most needy students.  We have established a reading goal committee that will meet to monitor progress, and to look to adjust our practice where or as we need it.  We can use data from the FSA to discuss assessment, especially for those students who score higher in one area of assessment (classroom or FSA) than the other. We will also be looking at purchasing novels for our older students for lit circles.
	School Community Engagement Process: We have some passionate reading teachers who are excited about the direction we are moving in.  We will engage our staff through staff meetings, SBT and our committee meetings.  We will engage our parents through PAC Meetings and newsletters. We will look, as a committee, to determine how we will celebrate the goal - at the classroom and school level.
	School Year: 2022-2023
	School Name: Irvine Elementary
	Intellectual Development Image_af_image: 
	Area of focus: Circle of Courage (Belonging, Independence, Mastery, Generosity) to build resilience in our students
	Planned Actions_2: Belonging - coffee meetings with admin,connecting with K meeting(June),meeting with K parents before K (just after x catchment confirmations) to better prepare their child for K,talking circles,restorative practice,running club,staff reaching out to connect with our most vulnerable students (regularly), student leadership  
Independence - Executive Functioning (SBT already met with Anita Jaswal; she will present at April staff meeting and we will continue to work with her moving forward)
Mastery - Inquiry based learning
Generosity - RAC week activities (throughout the year), extra curricular activities (clubs)

	Indicators of Success_2: MDI
SLS
School survey (to students)
Observation
regular updates - SBT, team leader meetings, staff meetings on students/needs/support - continuing to develop our student services model of support (with a focus on early intervention)
class reviews

	School Community Engagement Process_2: PAC meetings
Newsletters
survey(s) - feedback
	Human and Social Development Image: 
	Area of focus_2: Learning is holistic, reflexive, reflective, experiential, and relational (focused on connectedness, on reciprocol relationships, and a sense of place). 
	Planned Actions_3: This goal blends nicely with our Human Development Goal.  We will continue to use the philosophy of the Circle of Courage to guide us, as this philosophy is holistic.  For the purpose of this goal, we will focus more closely on Generosity and its connection to Belonging.  Generosity is reflected in reciprocity, in caring for ourselves, others, and our school (and community).  RAC activities (throughout the year) and lessons in reciprocity are just some of the ways we will practice generosity. We will use circles to teach, practice, explain and reflect.
	Indicators of Success_3: We will begin by starting with self and then moving and growing outwards from this.  We will be watching and observing student and adult interactions / instances of giving to / doing for others without expecting anything in return. We will also have students watch for this as well and write, speak, and reflect on what they saw. 
	School Community Engagement Process_3: *Formation of an Indigenous Learners and Indigenous Ways of Learning committee, including admin, teachers, our district Indigenous Youth Worker (and our District Indigenous Resource Teacher, Rob Cowie, to consult with us)
*Survey(s) - feedback
*Newsletters  
	Indigenous Ways of Learning Image: 


