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Increasing Success in 
Life for All 
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DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOALS #1 & 2 

Planned Actions: 
 
 

Indicators of Success: 
 
 

School Community Engagement Process: 
 
 

Area of focus:  




	Goal: Literacy-Writing
	Rationale: After meeting with staff and student council, we got feedback about what we are doing well and what needs work.  We also looked at some preliminary data at our EL (DH) meetings to determine our strengths and stretches as a school.
	Planned Actions: We will have an EL position next year shared by two teachers.  These teachers will work on our school goals and weave in the core competencies in planning learning and some activities for our school and for staff pro-d.  

We will also use staff meetings as professional learning opportunities.
	Indicators of Success: -report cards marks

-anedotal comments

-self reflections from our learners

-specific feedback from various groups including our Indigenous learners, our diverse learners, and our International learners
	School Community Engagement Process: -PAC Meetings

-Staff Meetings

-EL (Department)Meetings

-Collab time






	School Year: 2022-2023
	School Name: Gleneagle Secondary
	Intellectual Development Image_af_image: 
	Area of focus: Feeling a sense of belonging
	Planned Actions_2: -last year we worked on a purposeful return and to feel connection

-Worked with staff book "Power of Moments"

-there was a staff committee for building culture to start the year in 2021

-focus next year on activities such as intramurals, clubs, places where students can feel beloning

-7 Norms of Collaboration

-including all stakeholders for our 25th anniversary celebration next year


	Indicators of Success_2: -conversations with staff/students
-resilience of students (and staff)
-perhaps greater achievement in classes
-participation in clubs, teams, etc.
-Eg. Cross country team had more participants than ever!
	School Community Engagement Process_2: -PAC Meetings
-Staff Meetings and EL (DH) Meetings
-Talon Talk announcements
-Collab time
-Social Media 
-assemblies 
-staff social events
-staff Book Club
-planting a tree
-via Leadership students
-Gr 9 mini assemblies
	Human and Social Development Image: 
	Area of focus_2: Utilizing First Peoples Principles of Learning
	Planned Actions_3: -Department head allocation for Indigenous Learning with Core Competencies)
-planned Pro-D activities such as Blanket exercise, inviting speakers, learning from each other
-learning at Staff Meetings, EL(DH) Meetings and Collab Time
-having Leadership students and Con-X help with school wide events
-further planning and discussion re: required Indigenous Course content

	Indicators of Success_3: -through conversations with staff/students/community
-informal surveys and sharing with colleagues re: what is being done in classrooms
-celebrations re: what we have done
-greater input from our Indigenous students
	School Community Engagement Process_3: -PAC Meetings
-Staff Meetings
-EL (Department Head) Meetings
-Collab Time
-via Leadership students
-working in collaboration with our Indigenous Resource Teacher (Terri Mae Galligos) and our Indigenous Youth Worker (Stephanie Watson) and getting consultation advice from District Principal of Indigenous Education (Stephanie Maki)

	Indigenous Ways of Learning Image: 


