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Meeting Minutes 
Friday, Feb 6, 2021 

I. Agenda 

• Welcome 

• Update from Principal Heather Murphy 

• Grad Week  

• Next steps: book next meeting 

II. Attendees 

Will Davis – host     Julie Foster - Secretary 

Karen Illman      Lee Carswell - Treasurer 

Heather Murphy – Principal    Dave Jones - VP     
       

III. Previous meeting held Wednesday, Feb 3, 2021.  

IV. Principal Heather Murphy’s update:  

• Grad Guidelines – SD43 says don’t plan anything you might have to cancel. 

• Gowns ordered for convocation (disposable type) 

• June 9th is the confirmed date for convocation (Charles Best is on waitlist for June 16th). This is 
the only date the videographer was available. The videographer does the ceremony, awards, 
and speeches to create the Grad Video.  

• Lawn signs – Charles Best is in negotiations to purchase the rights to the photos taken by 
GRADSBC and get the digital photos. GRADSBC owns those images so it is only through the 
ongoing relationship between the school and the company that this “favour” is likely to be 
granted. However, the digital images will need to remain in the control of the school – 
ordering the lawn signs, review names and spelling, etc. The cost is estimated to be $20 each 
+ shipping + tax.  
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• Grad Package costs $60 through SchoolCash online and includes the cap & gown, lawn sign, 
video, swag bag and diploma folder. Grads/families have until Feb 12 to opt out of paying the 
fee but cannot opt back in later. For comparison, the grad package cost about $96 per grad 
last year. Our committee asked how many grads were opting out and did it seem like it was a 
financial hardship as the reason. About 40 grads have opted out. Heather Murphy reported 
that it didn’t seem that financial hardship was the main reason (her counsellors had 
previously looked into need at the grade 12 level and only had a few students identified). 
Other reasons were International students, graduated early, not interested…. 

•  Swag bags – Heather has ordered the blue bags with school logo on it. Bags needed to be of a 
certain size to fit all the swag, the yearbook, and a French Immersion gift (if they get one this 
year). Heather was designing a new hoodie for this year. Ideas for the swag are stainless steel 
water bottle, lanyard… 

• Photo Op – The school has about 4 photo opportunities planned with banners, backdrops and 
balloons.  

• Best way to partner with the school on these initiatives is to provide money. Talked to 
Heather about results of parent/student survey with top three choices for both being: Swag 
bags, photo ops, and virtual grad (with great prizes).  

V. Spirit Week/Grad Week: Since final exams are around the 21st of June, it might make sense to have 
Grad Week on the days between convocation June 9 and Virtual Grad June 12th? There would need 
to be much more discussion on how to host theme days safely and inclusively. Here are some ideas 
we mentioned: 

• June 9  Convocation 

• June 10  Theme day with prizes 

• June 11  Dress your Best (Formal wear, Best gear, grad cap & gown)  

• June 12 Virtual After Grad Party 

• June 13 Drive around City for photo ops? 

VI. PAC Parent Grad Committee minutes on the Charles Best website – Julie to email minutes to Heather 
with the subject line “put this on the PAC Parent site” and include a link in the newsletter to parents. 
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VII. Student Grad Committee – there isn’t a specific Student Grad committee; however, there are some 
active Grade 12s in RAC, Leadership and Students’ Council that have been participating so far. 
Heather said she could make a group out of the 12s and email Will. 

VIII. Next meeting will be on Tuesday, March 2, 2021 at 7pm 

Action Items Owner(s) Deadline Status/Notes 

Email Heather Murphy 
with minutes to 
publish 

Julie Foster Feb 12, 2021  

Create email list of 
Grade 12s to 
communicate with 

Heather 
Murphy 

  

Ask if June 12th 
available for After 
Grad 

Karen Illman Mar 2, 2021  
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