
   

Increasing Success in 
Life for All 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 

Intellectual Development 

School:  
 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOAL #1 

Goal:  

Rationale:   

Planned Actions:  
 
 

Indicators of Success: 
 
 

School Community Engagement Process:  
 
 

 

 



 2 

Increasing Success in 
Life for All 

DIRECTIONS 2025: ACTION PLAN FOR 
LEARNING 

Human and Social Development 

School: 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOAL #2 

Area of focus:  

Planned Actions:  
 
 

Indicators of Success: 
 
 

School Community Engagement Process: 
 
 



 3 

Increasing Success in 
Life for All 

DIRECTIONS 2025: ACTION PLAN FOR 
LEARNING 

Indigenous Learners and Indigenous Ways of 
Learning 

School: 

DIRECTIONS 2025: ACTION PLAN FOR LEARNING 
STRATEGIC GOALS #1 & 2 

Planned Actions: 
 
 

Indicators of Success: 
 
 

School Community Engagement Process: 
 
 

Area of focus:  




	Goal: Reading-increase student capacity in phonemic awareness, decoding and fluency
	Rationale: Children are not entering school with reading readiness skills. Intermediate students are struggling with decoding skills and drawing information out to increase comprehension.  Concern about reading fluency of vulnerable learners. 
	Planned Actions: K-1- build on phonological awareness through implementation of Heggerty sequenced step by step instruction and continue to learn more about the Science of Reading.  2-3 Implementation of Heggerty Resources, increasing fluency practice with decodable readers and comprehension strategies. 4-5 Working towards students developing strategies to connect, visualize, and infer what they have read using various resources across our curriculum. 
	Indicators of Success: * Increased teacher knowledge and understanding, May 20th quiz of teacher knowledge about the science of reading 
* Increased student confidence and success in phonemic awareness activities
* Greater fluency in age appropriate material
* Student implementation and use of strategies to connect, visualize, and infer fiction and non-fiction information that they have read
* street level data-teachers' anecdotal comments regarding success indicators
* school based classroom/grade based data sets, FSA data

	School Community Engagement Process: * Sharing of information in emails regarding reading instruction
* Parent/Family volunteers for Family Reading sessions, literacy coaches, and literacy center volunteers.
*large bulletin board in front foyer to share student successes
* Explanation of steps in reading to parents - build parent capacity of pre-reading skills
	School Year: 2022-2023
	School Name: Castle Park Elementary
	Intellectual Development Image_af_image: 
	Area of focus: Feeling a Sense of Belonging -  2020-2021 and 2021-2022 MDI/Learning Survey results indicate a decrease in connectedness to school and to peers.  
	Planned Actions_2: Our school mascot is our dragon Cassie which usually hangs in the main foyer.  Unfortunately she was damaged in a fall, so a group of parents are giving her a makeover.  In conjunction with this students will be contributing by painting a diamond shaped scale to be attached to her underside.  Each year we sell spirit wear and our grade 5 students buy "grad" hoodies.  On entering Kindergarten students receive a blue Castle Park shirt (lasts through grade 2), we hold monthly Castle Park spirit days where everyone is encouraged to wear them.  We are looking to increase teacher understanding of EASE to support students - Sept. 2022.
	Indicators of Success_2: * increased sense of belonging/connectedness indicators on MDI and Learning surveys for grade 5 and 4 students respectively.
* completed restoration of Cassie with student created "scales".
* student/staff member participation in Castle Park spirit days
* restart of school activities such as CPHL and Reading Links
* sharing of student successes in school wide assemblies
* street data about students connecting outside with peers and buddies after in class activities
	School Community Engagement Process_2: * Engaged with parents through email messaging to explain our Cassie restoration process - have shared the background on the individual diamonds on the wall with every child's and staff member's name.
* Emails to school community about school events
* PAC Meetings
* Professional Development Day Activities
* Classroom lessons and lessons from our school counselor. 
	Human and Social Development Image: 
	Area of focus_2: Developing a school response to the TRC’s Call #63 i, ii, & iii while beginning to build teacher capacity with reference to Principle #6 - Learning is embedded in memory, history and story.
	Planned Actions_3: 
* Learning phrases in local Indigenous languages (Kwikwetlem website)
* Identifying indigenous plants in and around school yard
* Develop staff understanding and knowledge of Indigenous Resources (literature) 
* Refer to list of recommended books from the SD43 Indigenous Education
* Access cultural resources to support the learnings
	Indicators of Success_3: * Survey staff on Indigenous perspectives (their own knowledge and skills) 
* Student data from the Satisfaction Surveys on Indigenous content being taught in classrooms
* Increased participation by teachers in Indigenous Pro-D to enhance learning 
	School Community Engagement Process_3: * Share knowledge gained by staff with parents via email and visual messaging
* ensure PAC is on board with Indigenous work by sharing steps and 
* Continue to be active participants on Indigenous Day, Truth and Reconciliation Day and in sharing contributions of veterans form various nations
* continue to engage with Kwikwetlem First Nation  (Nancy Joe) for nature walks
* learn about and share teachings of Elders as appropriate 

	Indigenous Ways of Learning Image: 


