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SCHOOL DISTRICT #43 (COQUITLAM): FRAMEWORK FOR ENHANCING STUDENT LEARNING 

Introduction: Local Context 

School District No. 43 (Coquitlam) is on the core territory of the kʷikʷəƛ̓əm (Kwikwetlem) First Nation and lies within 

the shared traditional territories of the Tsleil-Waututh, Katzie, xʷməθkʷəyə̓m (Musqueam), Sḵwxw̱ú7mesh 

Úxwumixw (Squamish), and Qayqayt Nations.   

School District 43 (Coquitlam) serves approximately 32000 students living in the communities of Coquitlam, Port 

Coquitlam, Port Moody, Belcarra and Anmore.  There are 1286 students who identified as having Indigenous 

ancestry in the 2021-2022 school year.  This is an increase of 17 students from the previous year. 14 students live in 

the kʷikʷəƛə̓m (Kwikwetlem) Nation.   

School District 43 and the Kwikwetlem First Nation (KFN) share a Local Education Agreement (LEA), signed on June 

28, 2019, by Chief Ed Hall and Superintendent Patricia Gartland. The two parties work together to provide education 

programs and additional education services for KFN students who reside within the boundaries of SD43.  The LEA 

was developed collaboratively between the KFN and SD43 staff because of a trusting and respectful relationship.  

Among the objectives is the success, well-being and educational needs of KFN students and families, along with 

enhancing a strong identity and pride in KFN and other indigenous and non-indigenous students.  The objectives of 

the Local Education Agreement are supported by the strategic goals and objectives of Directions 2025.   

Coquitlam is a diverse school district.  English (55%), Mandarin (6%), Korean (6%), Persian (5%), Cantonese (3%), 

Spanish (3%), Russian (2%), Arabic (2%) and Tagalog (1%) are among the most common home languages reported in 

2021-2022.  There were 5273 English Language Learners in the school district.  This is an increase of 149 students 

since last year’s report.   

Coquitlam School District continues to holistically support the learning needs of students.  The district utilizes 

CommunityLINK funding to provide food security and afterschool programs.  The district has a dedicated Community 

Connection and Health Living Coordinator that works with community schools and supports the implementation of 

CommunityLINK.  The program is accessible to families across the district and is supported by multiple community 

partners. 

The district features forty-six elementary schools, fourteen middle schools and nine secondary schools.  In addition, 

students are also served by distributed learning programs called Apex and COL 10-12.  Alternate programs include 

Suwa’lkh and CABE.  A new elementary school, Coast Salish Elementary, is scheduled to open in September 2022. 

Teaching and Learning in Covid-19 

The data used in this report was generated during the Covid-19 pandemic.  The data for last year’s report (2019-

2020) was gathered before the World Health Organization declared Covid-19 a pandemic.  During the 2020-2021 

school year, students were placed in cohorts and their contact with other students and staff was reduced.  Hand 

hygiene, staggered schedules and physical distancing practices consumed much instruction time. Secondary schools 

used the quarter system to reduce density. SD43 created the Gradual Transition plan to support families who chose 

to keep their child home for learning.  As a result, there is a marked effect in the level of participation levels in the 

Foundation Skills Assessment. 

District representatives met with the parents of the Kwikwetlem First Nation prior to September 2020 to discuss 

health and safety protocols at schools and listen to their concerns.  Half of the parents decided not send their 

children to school.  In response, the Indigenous Education department supported the students three days per week 

by sending two teachers to support the students with direct oversight by the District Principal of Indigenous 

Education.  The students returned to full time attendance by April 2021. 
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Despite the challenging circumstances, the level of professionalism shown by the teachers, support staff, 

administrators, district leadership and the Board of Education continued to support student performance and well-

being.  Parents of Indigenous students noted the efforts made by district staff to ensure continuity of learning in the 

recent Equity Scan.  Part of the success of SD43 learners can be attributed to the professionals that work in our 

district and relationships with the parent community.  As with last year, a contributing factor in the success of SD43 

students is the trusting relationships the Board of Education has with its partner groups that include the Coquitlam 

Teachers’ Association, Coquitlam Principals and Vice Principals Association, CUPE 561 and the District Parent 

Advisory Council.  Student voice is provided by the Student Leadership Council. 

The Middle Years Development Instrument Covid module was used to gather additional information from the 

student perspective.  “Students reported missing several aspects of their day-to-day life at school.  Most frequently, 

students missed field trips (84%), class parties (63%), and participation in school sports clubs (55%),” and that 

“despite the challenges of the pandemic, the majority of students indicated that their relationships with parents or 

other adults at home, and with friends, stayed about the same compared to before the pandemic (50% for adults at 

home; 38% with friends) or improved (34% with adults at home; 46% with friends).  Regarding their relationships 

with teachers or other adults at school, most students (71%) reported their relationships stayed about the same.  A 

smaller proportion of students reported that their relationships got worse with parents or other adults at home 

(16%), with friends (16%), or with teachers or other adults at school (10%).” 

Although COVID-19 had an effect on the district’s International Education Program, it was able to pivot and develop 

deeper linkages with many new markets to maintain its leadership position.  Coquitlam’s International Education 

Program facilitates the integration of an international, intercultural, and global dimension into the purpose, 

functions, and delivery of education in our school district. Its aim is to develop lifelong learners who have a global 

perspective. This global perspective is built not only in our international students, but in the communities of 

teachers, staff, students, parents and education partners who work together for our students’ success.  

Our Strategic Plan: Directions 2025 

Coquitlam School District is currently in Year Two of Directions 2025, our five-year strategic plan.  Directions 2025 

was designed with community feedback through consultation with partner groups, public board meetings, district 

surveys and independent program reviews supported by educational research.  The mission is to ensure quality 

learning opportunities for all students of all ages.  The district’s firm belief is that the operation of the district is more 

effective with a clear vision and purpose that is aligned and integrated through all areas of the organization.   

Directions 2025 outlines three strategic goals.  These goals will be considered throughout the Framework for 

Enhancing Student Learning Report.  The goals are: 

• Strategic Goal #1: Intellectual Development/Achieve Student Success.  Objectives include: 

o Developing students as numerate citizens, fostering life-long learning behaviors through the 

promotion of literacy and the core competencies.  

o Equipping students for a world that request practical scientific, technical and innovation skills 

through STEAM and Career Education. 

o Instill understanding of First Peoples Principles of Learning and Indigenous History. 

• Strategic Goal #2: Human and Social Development/Develop the Educated Citizen.  Objectives include:  

o Supporting vulnerable learners through early identification and strategies to reduce barriers to 

success. 
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o Cultivate social emotional well-being through personal and social awareness and responsibility, 

empathy, and resilience. 

o Emphasize success, well-being and equitable opportunities for Indigenous Learners. 

o Ensure success for all learners through the development of inclusive learning environments. 

• Strategic Goal #3: Organizational Capacity/Foster a Sustainable Educational Organization.  Objectives 

include: 

o Modeling of a professional and leadership culture.  

o Create innovative and sustainable facilities that support emerging learning needs. 

o Support continuous improvement and operational efficiencies throughout the organization.  

o Implement strategies to ensure international education programs maintain their leadership position. 

o Ensure a financially stable organization through progressive practices and multi-year financial 

planning. 

The Framework for Enhancing Student Learning has a focus on five populations of students: All Students, Indigenous 

Students Living on Reserve, Indigenous Students Living Off Reserve, Students with Disabilities or Diverse Abilities, 

and Children and Youth in Care.  Each of these populations will be considered during this report. 

Involvement: Our Framework for Enhancing Student Learning Journey 

The data used for this report was collated into a working document in October 2021 for analysis by the Student 

Achievement Advisory Committee.  The primary data sources were provided by the Ministry of Education Student 

Outcomes, Reporting and Analytics team.  The team was able to provide data for provincial assessments, graduation 

rates, student learning surveys and post-secondary transfers.  This report also considers data from the How We Are 

Doing report on Indigenous students.  Also considered was local data from the Middle Years Development 

Instrument, Equity Scan and student report card data. 

The Student Achievement Advisory Committee, composed of members of the Coquitlam Teachers Association, 

District Parent Advisory Council, Student Leadership Committee, Coquitlam Principal and Vice-Principals Association 

and the District Leadership Team, reviewed the data on October 6, 2021, February 16, 2022, and May 16, 2022.   

Their analysis and assessment of the data supported the outcomes of this report. 

An initial review of the data was done by a group of district level principals in November 2021.  The Equity Scan 

developed by Indigenous Education department was a central influence for this report. 

As outlined in last year’s report, the district has implemented the new Action Plan for Learning template at each 

school.   The template was designed in response to the Framework for Enhancing Student Learning, Equity Scan and 

Directions 2025.  School principals were engaged in six Learning Without Boundaries sessions devoted to 

implementing the aligned Action Plan for Learning. For example, one presentation topic was engaging and 

communicating the goals with the school community. 

Presentations regarding the Framework for Enhancing Student Learning was done for the District Parent Advisory 

Council on October 27, 2021, and February 23, 2022. 

Updates regarding the Framework for Enhancing Student Learning was provided to the Board of Education on 

October 26, 2021, January 18, 2022, and June 21, 2022.   

Data from the Framework for Enhancing Learning was also shared with the French Advisory Committee on March 2, 

2022 and the Montessori Advisory Committees on May 4, 2022. 
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SD43 staff also participated in the Strategic Planning for Student Success Virtual Learning Series hosted by the 

Ministry of Education to support the Framework for Enhancing Student Learning.  

An invitation for dialogue with the Kwikwetlem First Nation was extended in April 2022 following pre-established 

protocols.  The District Principal of Indigenous Education Stephanie Maki made the invitation through the 

Kwikwetlem Nation’s Education Manager, who then communicates with the Chief and Council. 

The district’s Indigenous Education Advisory Committee was updated on the work and progress from the Framework 

for Enhancing Learning on May 3, 2022, and May 31, 2022.  Members of the Kwikwetlem First Nation were invited to 

attend this meeting. 

A final presentation was done for the Board of Education on September 20, 2022.   

The Framework for Enhancing Student Learning will be part of the ongoing engagement process with the Student 

Achievement Advisory Committee, District Parent Advisory Committee, Indigenous Advisory Committee, school 

administrators and Indigenous communities going forward. 

District Operational Plan 

The district has aligned its operations to support Directions 2025.  A more detailed overview of the District 

Operational Plan can be found in the appendix of this report. 

Results Review 

Feedback was provided by the Student Achievement Advisory Committee.  The number of students considered 

Indigenous Students Living on Reserve and Children and Youth in Care is small and data for certain measures are not 

available due to the Ministry of Education data masking policy.  Overall, the student learning results show strong 

performance for the All Students populations when compared to provincial and metro districts.  Participation rates 

for SD43 students were consistently higher than the metro and provincial counterparts.   

This report also considers student participation and performance compared to the aggregate data of other metro 

districts (Vancouver, Surrey, Richmond, North Vancouver, West Vancouver, Sea to Sky, Burnaby, Sunshine Coast, 

New Westminster, Delta and Conseil scolaire francophone) as well as provincial averages.  

In summary, based on 2020-2021 data:  

• There is an improvement in student performance in most measures compared to 2019-2020. 

• In the area of Intellectual Development: 

o The participation and performance rates of the All Students population were higher than the 

provincial and metro averages in most measures. 

o The Indigenous Students Living on Reserve population, although much of the data was masked, did 

not thrive in comparison to the other SD43 populations and when compared to the provincial and 

metro counterparts.   

o The Indigenous Students Living Off Reserve population rates were higher than their provincial and 

metro counterparts in most measures but not as high as the SD43 All Students population rates. 

o The Students with Disabilities or Diverse Abilities population performance continues to be 

consistently higher than the provincial and metro averages in most measures.  The rates in numeracy 

were higher than the All Students and Indigenous students’ population rates. 

o Children and Youth in Care, although much of the data was masked, did not thrive in comparison to 

other populations within our district and when compared to the provincial and metro counterparts.  
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• In the area of Human and Social Development: 

o The positive response rates of the All Students population were higher than the provincial and metro 

averages in Measure 3.1 but not as high in response to Measure 3.2, “Two or more adults that care.” 

o The Indigenous Students Living on Reserve population data was masked. 

o The Indigenous Students Living off Reserve population positive response rates were higher than their 

provincial and metro counterparts in most measures and higher than the SD43 All Students 

population in response to Measure 3.2, “Two or more adults that care.” 

o The Students with Disabilities or Diverse Abilities population positive response rate continues to be 

consistently higher than the provincial and metro averages.  There were more positive responses to 

Measure 3.2, “Two or more adults that care,” compared to the All Students population. 

o Children and Youth in Care, although much of the data was masked, did not thrive in comparison to 

other populations within our district and when compared to the provincial and metro counterparts. 

This conclusion is like last year’s report. 

• In the area of Career Education 

o All Students population graduation rates are consistently higher than the provincial and metro 

averages. 

o The Indigenous Students Living On Reserve population data was masked but the rate was higher 

than the provincial average. 

o The Indigenous Students Living Off Reserve population graduation rate was higher than the metro 

rate and slightly lower than the provincial rate.  When compared to the SD43 All Students 

population, the rate is not as high. 

o Students with Disabilities or Diverse Abilities graduation rates were consistently higher than the 

provincial and metro averages, but lower compared to the SD43 All Students population rate. 

o Children and Youth in Care, although much of the data was masked, graduated at a higher rate than 

their provincial counterparts, but did not at the same rate compared other populations within our 

district. 

• There was a noticeable decline in participation in all Literacy 10, Numeracy 10, and Foundation Skills 

Assessments.  This decline is also seen in the provincial and metro rates.  This could be a direct or indirect 

effect of the Covid-19 pandemic with students not attending regularly due to illness or parent choice.  

Indirectly, there is anecdotal evidence that there may have been higher occurrences of parents excusing 

their children from participating in the FSA due to all the additional stress placed on them. 

• Literacy 10 and Numeracy 10 courses were taken in a quarterly system due to Covid-19 guidelines, rather 

than a semester system.  This may have had an impact on participation and performance due to the time 

difference between students taking the course and when they wrote the exam.   

For a detailed analysis of each measure please refer to the appendix section of this report. 

Results Review Analysis: What Explains Our Success? 

All departments in the district responded quickly to align their efforts to support the goals and objectives of 

Directions 2025.   

Individual student learning plans for Indigenous learners have been developed at a pilot school this year.  The 

objective is to create plans for each Indigenous learner to support their success.  This work is being led by the 

Indigenous Education department and Learning Services. Students and families will be invited to co-develop these 

plans to include student voice.  This work supports the objectives of Local Education Agreement and Strategic Goal 
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#2 of Directions 2025 which support for vulnerable learners through early identification and emphasizing success, 

well-being and equitable opportunities for Indigenous Learners.    

Integrated teams were created to support schools in achieving Strategic Goals #1 and #2.  The four teams are 

Numeracy, Literacy and Competencies, STEAM, and Wellness and Equity.  Each team composed a Mentor Support 

Teacher (MST); a Technical Support Teacher (TST); an Indigenous Education teacher; a principal with district 

responsibilities; and a District Leadership Team member.  The teams supported all schools, but particular attention 

was provided to schools who had a goal in their respective field. 

Technology is a cross-cutting theme in Directions 2025.  Many of the practices and skills that teachers had to develop 

during the remote learning phase of British Columbia’s pandemic phase in the Spring of 2020 continued.  An example 

is “Just Press Play”.  This was a five-minute live lesson broadcast on Microsoft Teams to any class or student at home 

that chose to participate.  The lessons were prepared by the Technical Support Teachers and taught during the 

broadcast.  Classroom teachers were then able to continue the lesson with their students.  This practice of 

synchronous teaching continued in 2020-2021 with Numeracy Live labs.  The Numeracy Integrated team provided 

lessons to middle school classrooms, in addition to providing professional development sessions for teachers.   

Teachers were accessing the lessons and resources on a revised Sharepoint site.   

Students with Disabilities or Diverse Abilities population continue to show strong performance in areas of Intellectual 
and Career Development in relation to the provincial average and metro averages.  Participation and performance 
were both notably higher than comparative averages.   One factor to consider is the inclusion of Category P (Gifted) 
students in the data.  The district has a robust service plan for these students.  In February 2022, there were 1996 
students in Category P which is 36% of students who have a ministry designation.    
 
The Action Plans for Learning, as outlined in last year’s Framework for Enhancing Student Learning were aligned to 

Directions 2025.  All schools must have an Intellectual Development goal, in addition to a Human and Social 

Development focus and Indigenous Learners and Indigenous Ways of Learning focus.  Schools chose their goals based 

on examining provincial and local data sources. 

Action Plan for Learning Goal Areas (Number of Schools) 

School Level 
Intellectual Development 

Human and Social 
Development 

Indigenous Learners 
and Ways of Learning 

Literacy Numeracy STEAM Career 
Education 

Elementary 30 15 1 - 46 46 

Middle 6 7 1 - 14 14 

Secondary 1 4 2 4 8 8 

 

A thoughtful, inclusive budget process was again implemented to support Directions 2025.  The Budget consultation 

guide for 2022-2023 was released at public Board of Education meeting on January 18, 2022.   

“The global pandemic has had an impact on all of us and in the delivery of educational services.  We continue 

to strive to deliver on a budget that provides certainty to ensure long-term stability and sustainability despite 

the challenging circumstances. Guided by the goals and objectives within the renewed Directions 2025, we 

are fully committed to achieving student success, developing the education citizen, and continuing to foster 

sustainable educational organization all within the changing landscape of provincial funding and this 

pandemic.”   
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In the SD43 budget package, it is clearly stated that the budget process will consider students first and provide fair 

access for all students.  A more detailed summary of the Finance department’s role can be found in the appendix of 

this report. 

Adaptation of Our Strategies for Emerging Areas of Focus 

The district continues to respond to the well-being of Indigenous students living on and off reserve.  The data 

continues to show that Indigenous students do not thrive at the same level as their SD43 counterparts. The district 

continues to work with the Kwikwetlem First Nation for education services as outlined in the Local Education 

Agreement.  Students are provided with bus transportation to and from their catchment school.  As noted at the 

beginning of this report, the Covid-19 pandemic curtailed the students’ attendance at school.   

The Equity Scan from 2020-2021 outlines: 

The end of this school year brings a sense of satisfaction as the Coquitlam School District completes the 

second year of the Equity-In-Action Project which reflects the district’s commitment to collaboratively 

working to improve Indigenous student learning and strengthen their pathways to graduation.  Ultimately, 

the goal is to have Indigenous students graduate with dignity, purpose, and options.  Despite the pandemic, 

we are pleased with our accomplishments this year as we elevated to allyship and action and, as we 

addressed the four pillars of the Equity Scan.  Upon reflecting it was evident after year one, that we continue 

to address two gaps that require attention: 

In terms of Indigenous education, there are two gaps in the BC education system: 

1. The achievement gap between Indigenous and non-Indigenous students. 

2. The knowledge gap that permeates the education system – the lack of knowledge about the history, 

cultures, and perspectives of Indigenous peoples of Canada. 

To close these gaps, we need to address the equity of the education system, its dedicated resources, and the 

professional development of all who work within the education system. 

The 2020-2021 Equity Scan concludes that, “This task to bring equity for improved Indigenous students continues to 

demand energy of all of us to better understand complex barriers like anxiety and loneliness and to make changes to 

obstacles that persist in the learning environment related to resources and practice.”  The Indigenous Education 

department produces a bi-weekly newsletter that supports schools in their work with Indigenous learners and 

embedding Indigenous ways of learning. 

In the upcoming school year, there is a plan to enhance the Board Authority Authorized course development process.  

The process will include support from the Indigenous Education department to assist teachers in writing the 

Indigenous Worldviews and Perspective section of the course.  To honour Indigenous ways of thinking, the staff will 

also review these sections in previously submitted BAA courses to support consistency and authenticity. 

Our district is beginning to examine enrollment trends for Indigenous students.  Workplace Math 10 and Foundations 

of Math 10 were reviewed as a starting point.  It appears that Indigenous students enroll in either course at an even 

rate.  Non-Indigenous students tended to enroll in Foundations of Math 10.  Data indicates that a total of 412 

students enrolled in Workplace Math 10, with 58 of those students having Indigenous ancestry (14%).  In 

comparison, 58 Indigenous students enrolled in Foundations of Math 10.  This constitutes 3% of the total students 

(2073) who took the course.   
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The connection between attendance and graduation rates will continue to be examined. The graph below shows 

Grade 12 attendance and graduation rate data from 2020-2021 school What year.  Forty-one Indigenous students, 

who did not graduate, were absent an average of 42.5% of the year.  Compared to the non-Indigenous students,  500 

students who did not graduate were absent an average absence of 24%.  These rates are similar to the 2019-2020 

report. However, it is uncertain whether or not Covid-19 affected attendance and wonder if these results would have 

improved without those challenges. 

 
 

Absences for Students 
Who Did Not Graduate 

Student Count Absences for Students 
that Graduated 

Student Count 

Indigenous 42.5% 41 25.96% 94 

Non-Indigenous 23.8% 500 13.79% 2604 

 

There is a connection between Indigenous Learners, Students with Disabilities or Diverse Abilities and Children and 

Youth in Care given the significant number of students in the three categories. The Children and Youth in Care 

population consists of 112 students in the district for the 2021-2022 school year.  Forty-four of these students have a 

Ministry designation.  Seventy-four of these students have Indigenous ancestry.  Twenty-five of the 112 Children and 

Youth in Care are Indigenous learners with a Ministry designation. Although the number of students in some of the 

measures are not reportable, due to the small numbers, the data indicates these students are not thriving when 

compared to the other populations within the district. 

The data from the How We Are Doing Report were examined to find trends on Indigenous students and how they felt 

about school. The data indicated less positive response rates in the older grades in both Indigenous and non-

Indigenous populations.  Indigenous students responded less positively than the non-Indigenous population.  
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However, the response to the question regarding having two or more adults that care about them.  Indigenous 

students responded more positively across grades 4, 7 and 10 than the All Students population.   

With the easing of Covid-19 protocols, the district can consider strategies to re-engage and learn from Indigenous 

students.  The Indigenous Education department hosted an Indigenous Student Summit on May 5, 2022. Fifty-five 

students from the eight secondary schools were invited.   This full day event is intended to gather information 

directly from Indigenous students about their experiences at school.  Superintendent Patricia Gartland welcomed the 

guests.  Brad Baker, Associate Superintendent of Indigenous Education, Ministry of Education and Joe Heslip, 

Secondee, Field Liaison, Indigenous Education were invited to participate in the event and act as facilitators. Chief Ed 

Hall of the Kwikwetlem Nation was invited to the event and welcomed the students and guests.  Coquitlam School 

District will plan to continue these events each year to engage with Indigenous students.   

Continuous Improvement Cycle: Monitoring and Communicating Progress  

A more detailed report of the District Annual Operational Plan can be found in the appendix of this report which 

includes a detailed account of our long-term plan including Finance, Human Resources, Facilities, and Information 

Technology. 

The data and subsequent conversations generated by the analysis from the Framework for Enhancing Learning has 

guided us towards these actions: 

1. Continue implementing the actions outlined in the Framework for Enhancing Student Learning Report 

(September 2021), which include: 

a. Implement the new Action Plan for Learning for each school that now features an Intellectual 

Development goal, a Human and Social Development focus and an Indigenous Learners and 

Indigenous Ways of Learning focus.   

b. Sharing the stories of the Coast Salish peoples and the Kwikwetlem Nation with schools to help build 

a sense of pride for students.  Recently, The Kwikwetlem Nation shared its flag with each school and 

participated in the Indigenous Youth Summit on May 5, 2022. 

2. Continue implementing the recommendations from the Equity Scan.  As stated in Directions 2025, the 

district needs to emphasize success, well-being and equitable opportunities for Indigenous Learners.  The 

data for this report reveals that more work needs to be done to make Indigenous students feel more safe, 

welcome, and develop a stronger sense of belonging at their schools.  It is anticipated that there will be  

improved data with attention to this work. 

3. Gathering qualitative data from Indigenous students regarding their school experiences.  The Indigenous 

Student Summit on May 5th is an example of gathering data directly from students. 

4. Continue to develop the Student Learning Plan for all Indigenous students at the pilot schools.  The intention 

is to implement this district wide in the near future.   

5. Support schools with developing and refining assessment and evaluation in their respective Action Plan for 

Learning goal areas.  The district has engaged Shane Safir to support the notion of “Street Data”.   

6. Implement the Youth Development Instrument to gather data on the experiences of secondary students.  

The YDI complements the data gathered by the Middle Years Development Instrument (MDI), Early Years 

Development Instrument (EDI), Student Learning Survey (SLS) and Childhood Experiences Questionnaire 

(CHEQ). 
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Appendix 

Directions 2025 

Budget Consultation Guide (Spring 2022) 

Framework for Enhancing Student Learning (September 2021) 

Intellectual Development 

Educational Outcome 1: Students will meet or exceed literacy expectations for each grade level 

An objective in Strategic Goal #1 of Directions 2025 is to “Foster life-long learning behaviors through the promotion of literacy 

and the core competencies across the curriculum.” 

Measure 1.1 Current year and 3-year trend for the number and percentage of students in grades 4 and 7 on-track or extending 

literacy expectations as specified in provincial assessments. 

All Students 

For the purposes of accuracy, Grade 4 and Grade 7 reading and writing data are examined as separate literacy components. 

Grade 4 Reading 

1519 of 2186 students (70%) completed the reading component of the FSA.  83% of those students’ achievement were on-track 

or extending.  Both rates are higher than the provincial participation (64%) and performance rate (82%).  The metro average 

performance rate (85%) was slightly higher than SD43 rate.  The metro participation rate (54%) is notably lower than SD43. The 

three-year trends show strong performance in 2020-2021 (83%) performance from the previous year, although a notable 

reduction in participation rate.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.sd43.bc.ca/Board/Vision/Documents/Directions2025.pdf
http://www.sd43.bc.ca/budget/Documents/Consultation%20Guide%202022-2023%20V4.pdf
http://www.sd43.bc.ca/budget/Documents/Consultation%20Guide%202022-2023%20V4.pdf
http://www.sd43.bc.ca/FESL/Documents/SD43%20Framework%20for%20Enhancing%20Student%20Learning%20%28September%202021%29%20-%20Signed.pdf
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Grade 4 Writing 

1428 of 2186 students (65%) completed the writing component of the FSA.  91% of those students’ performance was on-track or 

extending.  This is higher than the provincial average of 61% participation rate and 82% achievement rate.  In this measure, the 

district’s performance was higher than the metro average (88%).  The metro participation rate (51%) is notably lower than SD43. 

The three-year Coquitlam trend is steady with an average of 93% achievement rate. 
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Grade 7 Reading 

This is the only performance measure for the “All Students” population that matches the provincial average.  1530 of 2364 (65%) 

participated in the reading component of the FSAs.  78% of the students’ performance was on-track or extending.  This is equal 

to the provincial performance average of 78% but below the metro district performance average of 83%. 

SD43 participation rate (65%) for this measure is significantly higher than the provincial (61%) and metro (53%) averages. 

There was some improvement in performance compared to the previous year.  The performance in this measure appears to 

close the gap between the district and provincial rates.   The three-year trend shows a drop in in Grade 7 performance in 2019-

2020 and then a slight increase for this year.  Similar to the Grade 4 participation, there is a notable drop in participation.   
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Grade 7 Writing 

1398 of 2364 students (59%) completed the writing component of the FSAs.  86% of these students’ performance was on-track 

or extending.  This is slightly higher than the provincial average (85%) but below the metro average (90%).  The three-year tend 

shows a decline from 93% in 2018-2019.  

Participation was higher when compared to the provincial (57%) and metro (50%) averages despite the drop in the most recent 

year. 

 

 

Report card data from Spring of 2020 show that 70% of Grade 4s were proficient or extending in Language Arts. The Grade 4 

report card marks are within the FSA performance  range.  The report card data shows marks for the total students.  The FSA is 

not written by all students due to exclusions by the school or parents. 
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All Students: Grade 4 Language Arts Report Card Marks 

 

Grade 7 first term report card data show that 85% of students were proficient or extending in English Language Arts.  The Grade 

7 report card marks are within the range of the FSA reading and writing rates.    

All Students: Grade 7 Language Arts Report Card Marks 

 

 

Indigenous Students Living On Reserve 

The number of students participating in this measure is too small to report on.   

Grade 4 Reading 
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Data from the small number of students who did participate show that they are not thriving in this area.  

Grade 4 Writing 

The number of students participating in this measure is too small to report on.  However, the data from the students who did 

participate showed 100% were on-track or extending. 

Grade 7 Reading 

The number of students participating is too small to report on.  The data shows that this measure had a higher participation rate 

than the other measures, albeit the number continues to not meet the Ministry of Education’s masking policy.  The performance 

rate shows that this is an area in which students are not thriving at the same level as the other populations, including Indigenous 

Students Living off Reserve. 

Grade 7 Writing 

The number of students participating is too small to report on.   

Indigenous Students Living Off Reserve 

Grade 4 Reading 

54 of 107 (50%) students participated in this component of the FSAs. 80% of the students were on-track or extending.  The 

participation level was below the provincial average (64%) but significantly higher than the metro average (38%).  The 

performance rate was higher than the provincial average (74%) and the metro average (75%).  The three-year trend for this 

population shows good performance. When compared to the All Students population (83%), the Indigenous Students Living Off 

Reserve performance rate is not as high (80%). 
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Grade 4 Writing 

49 of 107 (46%) students participated in the writing component of the FSAs.  76% of the students were on-track or extending.  

Although the participation rate is lower than the provincial average (59%), the performance rate is higher when compared to the 

metro average (73%) and province (71%).  Compared to the performance of the “All Students” population (91%), the Indigenous 

Students Living Off Reserve performance rate (76%) dropped in the recent year.  The three-year trend shows a decline in 

performance rate from 90% in 2018-2019 to 76% in 2020-2021.  It is uncertain of the impact Covid-19 had on this measure. 
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Grade 7 Reading 

47 of 94 (50%) students participated in the reading component of the FSAs.  81% of the students were on-track or extending.  

The provincial average for participation is 59% and the performance rate was 65%.  The metro averages for participation were 

35% and performance was 64%.  The district had a higher performance rate than both the provincial and metro averages, but 

the participation rate was lower than the provincial average.  There is a sharp improvement in performance.    The three-year 

trend shows performance rate peak of 81% in the most recent year. The performance rate is higher (81%) than the All Students 

population (78%).  This is the only intellectual goal measure where the Indigenous Students Living Off Reserve rate is higher than 

the All Students performance. 
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Grade 7 Writing 

43 of 94 students (46%) students participated in the writing component of the FSAs.  74% of the students were on-track or 

extending.  The provincial average for participation was 54% and the performance rate was 73%.  The metro participation 

average was 31% and performance average was 74%.   The district performance rate is similar to the metro and provincial 

averages.  The district participation rate decreased significantly from the previous year and is now below the provincial average.   

The three-year trend shows a steady decrease in performance.  The performance rate (74%) is lower than the All Students rate 

(86%).  Again, it is uncertain of the impact of Covid-19 pandemic in the recent data.   

 

Report card marks show that the Indigenous students rate of performance was stronger on their FSAs. 53% of Grade 4s were 

proficient or extending on their report card marks.    This is in comparison to 81% on-track or extending performance rate on the 

FSAs.    

When compared to non-Indigenous students’ report card marks, the Indigenous students do not perform as well.  The All 

Students population had an average of 66% compared to the Indigenous students for Language Arts report card marks (53%).    
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Indigenous Students: Grade 4 Language Arts Report Card Marks 

 

Indigenous Students: Grade 7 Language Arts Report Card Marks 

 

The Grade 7 report card data shows that Indigenous students (66%) did not achieve same performance rate as the All Students 

population (85%).  This difference is also seen in the FSA results with Indigenous and non-Indigenous students achieving similar 

rates in reading.  There is a difference in FSA writing, with Indigenous students achieving a performance rate of 74% compared to 

the All Students population at 86%. 
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Students with Disabilities or Diverse Abilities 

Grade 4 Reading 

218 of 389 students (56%) participated in the FSA reading component.  The is higher than the provincial (42%) and metro (35%) 

participation rates.  85% of the students’ performance was on-track or extending.  This is higher than the provincial (73%) and 

metro (80%) performance rates.  Coquitlam District’s three-year trend shows steady, consistent achievement with an average of 

85%.  The performance rate (85%) is slightly higher than the All Students rate (83%).   
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Grade 4 Writing 

268 of 441 students (61%) participated in the FSA writing component. This is higher than the provincial (43%) and metro (38%) 

participation rates.  93% of the Coquitlam District’s students’ performance was on-track or extending.  This is higher than the 

provincial (73%) and metro (83%) performance rates.  The three-year trend is steady with an average of 94% performance for 

the district.  The performance rate (87%) is lower than the All Students population (91%). 
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Grade 7 Reading 

282 of 528 students (53%) participated in the FSA reading component.  This is higher than the provincial (62%) and metro 71%) 

participation rates.  77% of the Coquitlam District students’ performance was on-track or extending.  This is higher than the 

provincial (62%) and the metro (71%) performance rates.  There is slight increase in the three-year trend from 74% in 2018-2019 

to the recent year (77%).  The performance rate (77%) is slightly lower than the All Students population (78%). 
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Grade 7 Writing 

256 of 528 students (49%) participated in the FSA writing component.  This is higher than the provincial (39%) and metro (32%) 

participation rates.  83% of the Coquitlam District students’ performance was on-track or extending.  This is higher than the 

provincial (69%) and the metro (80%) performance rates.  There is a slow decline for three-year trend for the on-track/extending 

performance for SD43 students from 89% in 2018-2019 to 83% in 2020-2021.  This provincial and metro averages also 

experienced a similar decline.  The performance rate (83%) is slightly lower than the All Students population (86%). 

 

Report card marks show that the Students with Disabilities or Diverse Abilities rate of performance was stronger on their FSA 

results.    The report card marks are very similar to the “All Students” data. 
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Students with Disabilities or Diverse Abilities: Grade 4 Language Arts Mark 

 

 

 

Students with Disabilities or Diverse Abilities: Grade 7 Language Arts Mark 

 

 

Children and Youth in Care 

The number of students is fewer than 10 in this population, therefore there is no report on this population.   
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Measure 1.2 Current year and 3-year trend for the number and percentage of students proficient or extending literacy 

expectations as specified in the grade 10 literacy assessments. 

All Students 

The data provided by the Ministry of Education now shows two years of data of the Grade 10 literacy assessments.  The 

participation rate is the same at 64% (1563 of 2448) when compared to the provincial but lower than the metro (68%) average.  

79% of the students’ performance was proficient or extending, which is similar to the metro average performance.  The 

performance rate is also higher than the provincial average of 73%.   

A three-year trend analysis is not available as there is only two years of data available. 

Report card data for English 10 courses shows the average mark was 77% (Letter grade B).  This information complements the 

data from the Literacy 10 assessments. 

 

 

Indigenous Students Living On Reserve 

The number of students living on reserve is too small to report on. 
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Indigenous Students Living Off Reserve 

64 of 115 (56%) students participated in the Grade 10 Literacy assessments.  This is higher than the provincial (51%) and metro 

(50%) participation averages.   64% of the students’ performance was proficient or extending. This is higher than the provincial 

average of 57%.  The performance of this population of students is also higher than the metro average rate of 63%.  All three 

cohorts showed a drop in performance from the previous years. It is noted that the district’s participation rate dropped from the 

previous year, but the metro and provincial rates increased. 

When compared to the All Students performance rate (79%), the Indigenous Students Living Off Reserve data is lower (64%).   
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Students with Disabilities or Diverse Abilities 

336 of 551 students (61%) participated in the assessment with 72% of students’ performance rate considered proficient or 

extending.  The data is above the provincial (51%) and metro (56%) participation rates.  SD43 performance rate is higher than 

the provincial average (53%) and metro (60%) averages.  The participation rate for our district saw a decline from the previous 

year, but the provincial and metro averages saw growth. When compared to the All Students performance rate (79%), the 

performance rate is lower (72%).   

 

 

 

Children and Youth in Care 

The number of students is too small to report on.  It is noted that students who did participate were not thriving compared to 

other student populations. 
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Educational Outcome 2: Students will meet or exceed numeracy expectations for each grade level.  

Measure 2.1 Current year and 3-year trend for the number and percentage of students in grades 4 and 7 on-track or extending 

numeracy expectations as specified in provincial assessments. 

An objective in Strategic Goal #1 of Directions 2025 is to “Develop students as numerate citizens who practice mathematical 

habits of mind.” 

All Students 

For the purpose of this report, the Grade 4 and Grade 7 data is separated.  This will provide a more accurate idea of the 

students’ participation and performance given that the district uses a middle school model. 

Grade 4 

1502 of 2186 students (69%) participated in the 2020-2021 Numeracy component of the FSAs.  76% of the students were on-

track or extending.  

The SD43 performance data is above the provincial average of 72% and slightly below the metro average of 77%.  The 

participation is higher than both the provincial (64%) the metro (54%) averages. As with the other measures, there is a dramatic 

drop in participation from the previous year.  However, the three year trend shows steady improvement. 

 

 

 

 

 



 

32 
 

SCHOOL DISTRICT #43 (COQUITLAM): FRAMEWORK FOR ENHANCING STUDENT LEARNING 

Grade 7 

1533 of 2186 students (65%) participated in the recent numeracy assessment.  71% of the students’ performance was on-track 

or extending.  The three-year performance trend is very steady with an average of 67.5%.  This remains higher than the 

provincial (68%) average but lower than the metro average (77%).  SD43 participation remained higher than both provincial 

(61%) and metro (52%) averages. 

 

Report card data from 2020 show that 77% of the Grade 4s were proficient or extending in numeracy. Grade 7 third term report 

card data show that 85% of students were proficient or extending in English Language Arts.  The Grade 7 report card marks are 

higher than the FSA numeracy rates.   The Grade 4 report card marks are like the FSA results.   
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All Students: Grade 4 Numeracy Report Card Marks 

 

 

Grade 7 All Students Numeracy Report Card Marks 

 

 

Indigenous Students Living On Reserve 

The number of Grade 4 and 7 students participating in the Numeracy FSAs is too small to report on.  However, it is noted that 

the performance of the students is not as strong as other populations in this report. 

 

 



 

34 
 

SCHOOL DISTRICT #43 (COQUITLAM): FRAMEWORK FOR ENHANCING STUDENT LEARNING 

Indigenous Students Living Off Reserve 

Grade 4 

52 of 107 students participated in the 2020-2021 Numeracy component of the FSAs.  This is 49% which is lower than the 

provincial average of 63% but higher than the metro average rate of 38%.   The student’s performance was 56% who were on-

track or extending.  This rate is slightly lower than the provincial average of 58% and metro performance average of 57%.   The 

three-year trend is relatively steady with a slight increase in the recent year. 

When compared to the All Students population performance rate (76%), the Indigenous Students Living Off Reserve rate is lower 

at 56%. 
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Grade 7 

48% of students (52 of 107) participated in the FSAs.  53% of those students’ performance were on-track or extending.  

Compared to the province, the rates were lower for participation (59%) and but higher than the performance rate (48%).  When 

looking at the metro average performance rate (52%), it is noted that the performance was higher.   

When compared to the All Students population performance rate (71%), the Indigenous Students Living Off Reserve rate is lower 

at 53%. 

 

 

Report card marks show that the Indigenous Students Living Off Reserve marks were lower than the non-Indigenous students in 

Grades 4 and 7.   There were fewer students in the proficient and extending ranges. 

Report card data for Indigenous Students Living Off Reserve show that 53% of the Grade 4s were proficient or extending in 

numeracy. Grade 7 third term report card data show that 72% of students were proficient or extending in English Language Arts.  

However, the report cards are lower than the All Students population rates with Grade 4s at 77% and Grade 7s at 85%.  The 

Grade 7 report card marks are higher than the FSA numeracy rates.   The Grade 4 report card marks are like the FSA results.   
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Indigenous Students: Grade 4 Numeracy Report Card Marks

 

Indigenous Students: Grade 7 Numeracy Report Card Marks 
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Students with Disabilities or Diverse Abilities 

Grade 4 

213 of 389 students (55%) in this population participated in the FSA Numeracy component.  Participation is higher than the 

provincial (42%) and metro average rates (34%).  The performance rate for this population is 82% students on-track or 

extending.  This is higher than both the provincial (60%) and Metro average (73%).  The three-year trend appears steady with an 

average 83% performance rate. 

When compared to the All Students population performance rate (76%), the Students with Disabilities or Diverse Abilities rate is 

higher at 82%. 
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Grade 7 

280 of 528 students (53%) participated in the Numeracy FSA component.  The participation rate is higher than the provincial 

(44%) and metro (36%).  The performance rate was 72% of students on-track or extending.  This is higher than the provincial 

performance rate (50%) and metro average rate (64%).  There is a slight improvement in the recent year when examining the 

past three years for the district, but this increase is also seen in the other comparative measures. 

When compared to the All Students population performance rate (71%), the Students with Disabilities or Diverse Abilities rate is 

higher at 72%. 

 

 

The Grade 4 marks are lower than the “All Students” population with 45% of students in the proficient or extending range 

compared to 77%. The Grade 7 report card marks for this population is lower than the “All Students” group with 69% of the 

students in the proficient or extending range compared to 85%. 
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Students with Disabilities or Diverse Abilities: Grade 4 Numeracy Report Card Marks 

 

 

Students with Disabilities or Diverse Abilities: Grade 7 Numeracy Report Card Marks 

 

 

Children and Youth in Care 

It is not possible to report on this measure because the number of students is fewer than 10.   
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Measure 2.2 Current year and 3-year trend for the number and percentage of students proficient or extending numeracy 

expectations as specified in the grade 10 numeracy assessments. 

All Students 

The Grade 10 cohort in 2020-2021 was 2448 students.  66% (1615) students participated in the numeracy assessment.  The 

participation rate is higher when compared to the provincial (54%) and slightly higher than the metro (65%) averages. 

48% of the students’ performance was proficient or extending.  Although this number is low, it is still above the provincial 

average of 38% and metro average of 44%.  There is growth in this rate compared to the previous year. 

The three-year trend shows growth in the most recent year when compared to the metro and provincial rates. 

 

Indigenous Students Living On Reserve 

The number of Indigenous Students Living On Reserve is too small to report on reliably.  However, the students who did write 

the assessment were not meeting expectations over the past three years.  
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Indigenous Students Living Off Reserve 

Both performance and participation for the students living off reserve are higher than the provincial and metro averages. 54 of 

115 students (47%) wrote the 2020-2021 numeracy assessment.  The participation rate is matches than the provincial (47%) and 

metro (47%) average rates.  In the past three years, our participation rate was higher than the other groups. 

30% of the students’ performance was proficient or extending.    Although the performance rate of 30% is low, it is still higher 

when measured to the provincial (21%) and metro (24%) averages.  The three-year trend shows steady performance. 

The Indigenous Students Living Off Reserve performance rate (30%) is lower than the All Students population (48%). 
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Students with Disabilities or Diverse Abilities 

336 of 551 students (61%) wrote the Grade 10 Numeracy assessment in 2020-2021.  This was higher than the provincial (46%) 

and metro (53%) average participation rates.  56% of the students’ performance was proficient or extending.  This is above the 

provincial (27%) and metro (30%) average performance rates.  The three-year trend for Coquitlam shows steady growth from 

2019 (43%), 2020 (50%) and the recent year. (56%).  

The Students with Disabilities or Diverse Abilities performance rate (56%) is higher than the All Students population (48%). 

 

Children and Youth in Care 

Numeracy 10 assessment data was not available at the time of this report.  Report card data was referenced for Children and 

Youth in Care.   
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Measure 2.3 Number and percentage of students who are completing grade to grade transitions on time. 

All Students 

The 2020-2021 data shows that there were 2378 Grade 9s, 2573 Grade 10s and 2722 Grade 11s.  98% of the Grade 9s (2378 

students); 98% of the Grade 10s (2509 students); and 96% of the Grade 11s (2622 students) transitioned to the subsequent 

grade.   The rates are higher than both the provincial and metro averages for grade to grade transition.  The exception is the 

Grade 9 cohort which matches the metro data.  It appears that migration may explain the reason why a small percentage of 

students is not moving to the next grade. 

 

Indigenous Students Living On Reserve 

There is no report on this population due to the small numbers. However, the data seems to indicate the students are 

transitioning to the subsequent grades. 

Indigenous Students Living Off Reserve 

The cohort data set includes 116 Grade 9s, 119 Grade 10s and 106 Grade 11s.  97% of Grade 9s (112 students); 97% of Grade 10s 

(115 students) and 92% of Grade 11s (98 students) transitioned to the next grade.   The results are very similar to the metro 

averages, but higher than the provincial rates. It appears that migration may explain the reason why a small percentage of 

students is not moving to the next grade.  There seems to be an improvement in transition rates compared to the previous year. 

School Year Grade Total Enrollment Count Successful Transition Count Transition Rate

2016/2017 8 2331 2284 98%

9 2497 2440 98%

10 2770 2651 96%

11 3036 2830 93%

2017/2018 8 2381 2342 98%

9 2490 2430 98%

10 2728 2587 95%

11 2983 2766 93%

2018/2019 8 2367 2325 98%

9 2527 2471 98%

10 2727 2557 94%

11 2938 2715 92%

2019/2020 8 2371 2326 98%

9 2520 2456 97%

10 2706 2592 96%

11 2814 2655 94%

2020/2021 8 2599 2549 98%

9 2429 2378 98%

10 2573 2509 98%

11 2722 2622 96%

Grade to Grade Transition Rates for All Students
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Students with Disabilities or Diverse Abilities 

Students in this population also mirror the results of other student populations.  The cohort size for Grade 9s was 546; Grade 10s 

was 550 and Grade 11s were 552.  98% of Grade 9s (535 students); 98% of Grade 10s (540 students) and 97% of Grade 11s (552 

students) transitioned to the next grade.   The rates are steady when compared to the previous years. 

 

Children and Youth in Care 

SD43 data is not available for the 2020-2021 school year due to the small number of students in this measure.   

 

School Year Grade Total Enrollment Count Successful Transition Count Transition Rate

2016/2017 8 115 114 99%

9 137 129 94%

10 116 111 96%

11 104 84 81%

2017/2018 8 117 117 100%

9 114 106 93%

10 128 116 91%

11 106 99 93%

2018/2019 8 128 123 96%

9 119 116 97%

10 108 92 85%

11 119 109 92%

2019/2020 8 115 115 100%

9 127 122 96%

10 112 104 93%

11 96 88 92%

2020/2021 8 118 113 96%

9 116 112 97%

10 119 115 97%

11 106 98 92%

Grade to Grade Transition Rates for Indigenous Students

School Year Grade Total Enrollment Count Successful Transition Count Transition Rate

2016/2017 8 523 513 98%

9 572 558 98%

10 561 533 95%

11 561 515 92%

2017/2018 8 540 534 99%

9 545 535 98%

10 589 558 95%

11 547 524 96%

2018/2019 8 524 515 98%

9 536 532 99%

10 558 525 94%

11 574 541 94%

2019/2020 8 531 527 99%

9 550 540 98%

10 552 543 98%

11 540 525 97%

2020/2021 8 597 589 99%

9 546 535 98%

10 550 540 98%

11 569 552 97%

Grade to Grade Transition Rates for Students with Disabilties or Diverse Abilities
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Human and Social Development 

Educational Outcome 3: Students feel welcome, safe, and connected to their school.  

An objective in Strategic Goal #2 of Directions 2025 is to “cultivate social-emotional well-being through personal and social 

awareness and responsibility, empathy and resilience.” 

Measure 3.1 Number and percentage of students in grades 4, 7, and 10 who feel welcome, safe, and have a sense of belonging 

in their school. 

All Students 

2945 students in Grades 4, 7 and 10 participated in the Student Learning Survey in 2020-2021.  In the categories of feeling safe, 

welcome and school belonging, the district positive rate is higher than the provincial rate.   An examination of the three-year 

trend shows an increase in the most recent year.  This is also seen in the provincial data.  However, the students’ positive 

responses were consistent (79%) over the three years in the category of feeling safe and mirrored the provincial and metro 

average data.  The responses to feeling welcome at school was not as strong with only 73% of the students responding positively 

to this question.  This data matches the province but is lower than the metro average response of 70%.  At 59% positive 

responses for students feeling a sense of belonging represented the weakest response in the group.   There are similar trends in 

the province and metro averages. 

However, MDI data was examined to check this trend.  The Grade 8 data continues to show strong growth for students who feel 

a sense of belonging.  73% of students responding “High” and “Medium” to their sense of belonging in school.  89% of Grade 5s 

responded “High” and “Medium” to the same question.   
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Indigenous Students Living On Reserve 

The number of students responding to the student learning survey is small and cannot be reported on.  However, the responses 

from the students are not positive to the questions of feeling safe, welcome or belonging at their schools. 

Indigenous Students Living Off Reserve 

Approximately 97 students living off reserve responded to the Student Learning Survey.  66% of the students had a positive 

response to feeling ‘welcome’ at school.   This is slightly higher than the provincial data (61%) and the metro average (64%).  This 

is an increase from the previous year.  When compared to the All Students population positive rate (73%), the students response 

rate was lower at 66%. 

54% of the students reported positively to feeling a sense of belonging at school.  This is higher than the provincial (44%) and 

metro (47%) rates.  The district rate is higher than the previous year.  When compared to the All Students population positive 

responses (58%), the Indigenous Students Living Off Reserve responded with a lower 54% positivity rate. 

The 2020-2021 Equity Scan asked 126 Indigenous students to respond to this statement, “I enjoy going to school.”  64 of 126 

(51%) students agreed or strongly agreed with the statement.   

The Equity Scan also asked the students to respond to this statement, “I was happy with my classroom and/or online this year.”  

77 of 127 (60%) students agreed or strongly agreed with the statement. 
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Students with Disabilities or Diverse Abilities 

700 students responded to the student learning survey. The rate of positive responses (62%) to the question of belonging at 

school is higher than the provincial (44%) and metro (48%) average rates.  73% of the students gave positive responses for 

feeling welcome at school which is higher than the provincial and metro average results.   

The students in this population positive responses (73%) to feeling welcome at school matched the All Students population 

(73%). 

When compared to the All Students population positive rate (58%), the Students with Disabilities or Diverse Abilities response 

rate to feeling a sense of belonging at school was higher at 62%. 

 

Children and Youth in Care 

The only data that can be reported on are students’ feelings of overall belonging at school.  27 students responded to the 

student learning survey. The rate of positive responses (44%) to the question of belonging is lower than the provincial (57%).  

Metro data was not available. 
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Measure 3.2 Number and percentage of students in grades 4, 7, and 10 who feel there are two or more adults at their school 

who care about them. 

All Students 

3091 students responded to the Student Learning Survey in 2020-2021.  The students’ positive responses (62%) is equal to the 

provincial (62%) and lower than the metro (66%) averages.   

The MDI features a question which asks the students who have two or more important adults at school.  The Grade 8s 

responded positively with 33% response rate.  The average for other districts is 34%.  The Grade 5s responded positively with 

63% response rate.  The average for other districts is 66%.  In both grades, there is a decrease in positive responses from the 

previous year.  The Grade 4s responded with 70% and the Grade 7s responded with 42%. It is possible that the cohort structures 

of Covid-19 safety protocols affected the responses as students had fewer contacts with teachers. 

 

Indigenous Students Living On Reserve 

This was an area of noticeable difference than Measure 3.1.  The data shows an increase in positive responses.  Again, the 

number of students participating in the survey is small but it is encouraging to see a more positive response than in other 

measures.   

Indigenous Students Living Off Reserve 

114 students responded to the survey.  66% of the students responded positively to this question.  This is an increase from the 

previous two years.  The result is above the provincial rate (63%) and is like the metro (66%) averages.  The student responses 

has steadily improved from the previous year. 
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The 2020-2021 Equity Scan asked students to respond to this statement, “I have at least two adults I can count on for help at my 

school.”  104 of 127 (82%) of the students either agreed or strongly agreed with the statement.  This response is higher than the 

results from the Student Learning Survey. 

When compared to the All Students positive responses (62%), the Indigenous Students Living Off Reserve population responded 

with a higher rate at 66%. 
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Students with Disabilities or Diverse Abilities 

650 students responded to the survey with 68% positive responses.  There has been steady growth over the three-year trend 

from 60% in 2019, 65% in 2020 and 68% in the recent year.    The district’s positive response rate is higher than the provincial 

rate (66%) and matches the metro (68%). 

The positive response rate for this population (68%) is noticeably higher than the All Students population’s positive responses 

(62%). 

 

Children and Youth in Care 

This measure is not reported because the number of students is fewer than 10.  The data that can be observed show little 

change in the positive response rate from the previous year. 
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Career Development 

Educational Outcome 4: Students will graduate. 

Measure 4.1 Number and percentage of resident students who achieved a BC Certificate of Graduation Dogwood Diploma within 

5 years of starting Grade 8. 

*The population is too small to report on. 

All Students 

The 5-year graduation rate for all students is above the provincial average.  In 2020-2021, 2382 students (91%) of the cohort of 

2618 students graduated in Coquitlam.  The provincial average is 86% and the metro average is 89%.  The Coquitlam graduation 

rate remains higher than the province and other metro districts over the past five years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graduation Rate Comparison Summary 

School Year 
All Students 

Indigenous 
Students Living On 

Reserve 

Indigenous 
Students Living Off 

Reserve 

Students with 
Disabilities or 

Diverse Abilities 

Children and 
Youth in Care 

2020-2021 91% n/a* 66% 79% 37% 

2019-2020 91% n/a* 76% 81% 42% 

2018-2019 91% n/a* 68% 81% 48% 

2017-2018 89% n/a* 60% 77% 41% 

2016-2017 89% n/a* 60% 77% 23% 
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Indigenous Students Living On Reserve 

The number of students living on reserve remains too few to report on.  It is worth noting that, unlike the previous two years, 

there were members of the Indigenous Students Living On Reserve population who graduated. 

 

Indigenous Students Living Off Reserve 

There is an increase in students in this group who graduated.  88 of 133 students (66%) of the cohort graduated in 2020-2021.  

This is a decrease from 76% in the previous year.  The data shows that Coquitlam has been above the provincial and metro 

averages for the previous two years and now is within those ranges with provincial rate (67%) and the metro average (64%). 

When compared to the All Students population graduation rate (91%), the Indigenous Students Living Off Reserve population 

graduation rate is lower at 66%.  

Attendance may be a factor in the graduation rates of the Indigenous students.  Data shows that over the past two years, 68 

Indigenous students did not graduate.  These students were absent an average of 38% of the year.  These absences were higher 

than the non-Indigenous populations whose average absence of 26%.  

 

Students with Disabilities or Diverse Abilities 

548 of 694 students (79%) of the cohort in this category graduated in 2020-2021.  This rate is slightly lower than the previous 

year (81%).  SD43 data shows that students graduation rates continue to be higher than the provincial average (65%) and metro 

averages (71%) in the recent year.   
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When compared to the All Students population graduation rate (91%), the Students with Disabilities or Diverse Abilities 

population graduation rate is lower at 79%.   

 

Children and Youth in Care 

37% of the cohort (27 students) graduated within five years.  The SD43 rate is higher than the provincial rate (33%). There is a 

decrease over the past two years.  The Children and Youth in Care data shows that students are not thriving at the same level as 

the All Students rate (91%), Indigenous Students Living Off Reserve rate (66%) or Students with Disabilities or Diverse Abilities 

rate (79%).  Metro district data was not available. 
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Educational Outcome 5: Students will have the core competencies to achieve their career and life goals. 

An objective in Strategic Goal #1 of Directions 2025 is to “Equip students for a world that requires practical scientific, technical 

and innovation skills through STEAM and Career Education.” 

Measure 5.1 Number and percentage of students transitioning to Canadian post-secondary institutions within 1 and 3 years.* 

*The data provided for this report indicates British Columbia post-secondary institutions at this time.  Many of the graduates of 

the school district attend elite universities outside of British Columbia, either across Canada, in the US, or around the world.  This 

is not reflected in the presented data.  

All Students 

In both the immediate and three-year transfer periods to post-secondary, Coquitlam student data remained above the provincial 

average.  The most recent data, 2019-2020 shows that 62% (1400 students) of graduates transferred immediately to post-

secondary institution.  This is a steady increase over the past five years and now surpasses both metro (61%) and provincial 

averages (53%).  Within three years of graduating, 1642 (71%) of the students had transferred to post-secondary based on 2017-

2018 data.  The SD43 rate remain higher than the provincial averages (67%), but slightly lower than the metro averages (72%).  
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Indigenous Students Living On Reserve 

The number of students remains small.  However, the trend shows that the students are not transferring to post-secondary, 

either immediately or within three years. 

Indigenous Students Living Off Reserve 

Data shows 45% (37 out of 82 students) transferred to post-secondary immediately after graduation.  Within three years, the 

rate increased to 57% (45 out of 78 students) had transferred post-secondary.  SD43 rates for this population is higher than the 

provincial and metro averages.  Similar to other measures, the measure is not as high as the district All Students population. 

The Equity Scan asked the students, “Do you feel school is preparing you for your future after Grade 12?” 41% responded “Yes”. 
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Students with Disabilities or Diverse Abilities 

In 2019-2020 there were 466 students in the cohort that graduated.  Immediately upon leaving secondary school, 265 (57%) 

went on to attend a post-secondary institution.  2017-2018 data shows that within three years, 296 (64%) students were 

attending post-secondary.  The SD43 rates are higher than both the provincial and metro averages for the last three years of 

provided data.  Compared to the All Students population within SD43, the rates are not as high. 
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Children and Youth in Care 

There is no report on this measure because the number of students is fewer than 10.   
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District Annual Operational Plan 
School District 43 (Coquitlam) is committed to continuous improvement in student learning.  The District Annual 

Operational Plan is presented as part of this year’s The Framework for Enhancing Student Learning report.  This plan 

outlines the actions taken by each department to support Directions 2025, our strategic plan. The goal is to increase 

success for all students in all measures, as outlined in the Framework for Enhancing Student Learning, with particular 

attention to the Indigenous learners and Children and Youth in Care.   This plan was developed to be included in the 

Framework for Enhancing Student Learning report. 

Each area of our Operational Plan is guided by the principles of equity and inclusivity. 

Indigenous Education and the Kwikwetlem First Nation 

A Local Education Agreement (LEA) was signed on June 28, 2019 and will be renewed the 2022-2023 school year. 

“The Kwikwetlem First Nation (KFN) and the Board intent to work together to provide education programs and 

additional educational services for KFN students who reside within the boundaries of School District No. 43 

(Coquitlam).  These services will be appropriate to Coast Salish culture and linguistic heritage with emphasis on 

satisfaction and pride for KFN and the School District.” 

One of the guiding principles emphasizes the trusting relationship between KFN and Board by working together, 

building understanding, being innovative, cooperative and advocating together for the best interest of the students. 

One of the actions of the LEA is the development of the Student Learning Plan (SLP) for individual Indigenous 

students.  This action is currently being piloted at one school. 

Indigenous Students and Indigenous Education 

The district will continue implementing the recommendations from the Equity Scan.  As stated in Directions 2025, 

the district will emphasize success, well-being and equitable opportunities for Indigenous Learners.  The data for this 

report reveals that more work needs to be done to make Indigenous students feel more safe, welcome and develop 

a stronger sense of belonging at their schools. 

a. The Indigenous Education department will produce a monthly newsletter called “Indigenous 

Department News for Administrators”.  The bi-weekly newsletter features local stories highlighting 

Indigenous voices in our district.  In addition, there is a regular section on supporting schools and 

their Action Plans for Learning focus areas.  The newsletter features articles on Indigenous 

department staff including their heritage and stories. 

b. Schools will develop student learning plans for individual Indigenous learners as required. 

c. Each school will continue to focus on the success of Indigenous Learners and Children and Youth in 

Care 

d. The school district will ensure timely and relevant data access for educators. 

e. Schools and the district will strengthen connection that Indigenous learners have with their school 

community.  This could include extracurricular activities and other learning opportunities.  The 

district will examine the barriers that need to be removed to provide more opportunities. 

f. Schools and the district will increase the Indigenous students’ sense of belonging, feeling welcome 

and feeling safe. 
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g. Schools and the district will share the story of the Coast Salish peoples and Kwikwetlem First Nation 

to build a sense of pride for Indigenous students.   

 

Action Plans for Learning 

Schools have aligned their Action Plan for Learning to support Directions 2025.  In doing so, each school considered 

the areas of Intellectual Development, Human and Social Development and Indigenous Learners and Indigenous 

Ways of Learning.  A new Action Plan for Learning template was introduced to schools in May 2021 with four schools 

piloting the template.  The template was widely introduced to all schools in August 2021.  A planning sheet was 

provided to schools to help scaffold their work with the school goals with attention to all student populations 

including Indigenous students, children and youth in care and students with disabilities or diverse abilities.    School 

principals were provided with opportunities to network and share ideas of creating and fostering a collaborative 

environment to develop or refine their Action Plan for Learning.  Schools were asked to continually review their data 

and engage in staff regarding their goals.  A summary of Action Plans for Learning in February 2022 was provided to 

Learning Services staff to help ensure coordinated support. 

Schools were asked to submit their first draft of the Human and Social Development Goal in February 28, 2022.  The 

first draft of the Indigenous Learners and Indigenous Ways of Learning page by April 29, 2022.  The draft of the 

Intellectual Development goal is due May 31, 2022.  During each cycle, the drafts were viewed by members of 

Learning Services and Assistant Superintendent’s for feedback.  The final Action Plan for Learning will be posted to 

each school’s website by June 30, 2022.   The Board of Education will approve the Action Plans for Learning in 

October 2022.  This planning cycle will continue in subsequent school years.  This approach to school plans will help 

to ensure equity and inclusivity during the 2022-2023 school year. 

Capacity Building 
Schools and the district will engage in professional development opportunities that align with Directions 2025.  

Schools declared their goals and rationales (Intellectual Development, Human and Social Development and 

Indigenous Learners and Indigenous Ways of Learning) by January 2022.  This will allow learning services to design 

professional development opportunities that support schools.  Principals were continually engaged with a survey 

gauging their ‘hunches’ regarding the learning needs of their school.  This information helped shape the professional 

day offerings for schools.   

Sessions such as those listed below will be planned for the 2022-2023 school year. 

• September 24, 2021: Balanced Literacy with Faye Brownlie, Assessment Culture with Katie White, Numeracy 

at Middle, Numeracy at Elementary 

• January 31, 2022: “Gearing Up for STEAM” Focused 

• April 22, 2022: Indigenous Education Professional Day 

 

Learning Without Boundaries Bi-Weekly Meetings 

Learning Without Boundaries is a bi-weekly capacity building structure for administrators.  This year’s curriculum of 

meetings has been designed to align with Directions 2025 and support the implementation of the Framework for 

Enhancing Student Learning and Action Plans for Learning.  The Action Plan for Learning was featured in many 
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Learning Without Boundaries agendas.  The agendas continue to consider equity and inclusivity.  The following are 

the topics of Learning Without Boundaries sessions that demonstrates the commitment the district has to 

implementing Directions 2025. 

• August 26, 2021: Introduction of Aligned Action Plan for Learning template 

• September 23, 2021: Action Plans for Learning, data and staff dialogue 

• October 7, 2021: SMART goals, staff dialogue and parent engagement 

• October 21, 2021: Indigenous Learners and Indigenous Student Services 

• November 4, 2021: Wellness Framework 

• November 18, 2021: Goal Selection for Action Plan for Learning 

• January 13, 2022: Goal Selection for Action Plan for Learning 

• April 7, 2022: Indigenous Education and Indigenous student success and Action Plan for Learning 

• April 28, 2022: Indigenous Education and Indigenous student success 

• May 12, 2022: Intellectual Development goals for Action Plans for Learning 

Similar sessions such as those listed above will be planned for the 2022-2023 school year. 

 

Learning Services 
Integrated Learning Services Teams 

Alignment of Learning Services department to support Directions 2025.  Creation of integrated teams to support 

Directions 2025 but also each school’s aligned Action Plan for Learning.  Each team consists of a district level 

principal, curriculum coordinator, mentor support teacher, technology support teacher and an Indigenous Education 

teacher.  Each team has adopted innovative and creative solutions to reach educators and students during the Covid-

19 pandemic.  For example, the Numeracy and STEAM team hosts regular live events in which a lesson is broadcast 

to classrooms using Microsoft Teams.  These activities promote and model quality teaching and leadership and will 

continue during the 2022-2023 school year. 

Numeracy, Wellness and Equity, STEAM and Literacy and Competencies Teams were introduced this year to support 

schools.  This model of support will continue in the 2022-2023 school year. 

 

 

Finance 
The school district’s budget process is designed to support Directions 2025 (strategic plan), the Framework for 

Enhancing Student Learning and the Equity Scan.  The details of the process are published each year and high 

standards of engagement and communication are well established. 

Funding from the provincial government has not kept up with rising costs even with lower enrolments and increased 

per pupil funding.  Additional costs pressures such as hydroelectricity, gas and health benefits have all increased, 

with school boards funding most of these inflationary and new program costs.  In addition to the changing landscape 

of additional cost pressures and provincial funding not keeping up with inflation, there are increasing expectations 
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from the Ministry of Education that school boards contribute operational funding towards significant capital projects, 

typically funded entirely by the province.  

Long Term Strategic Vision 

Aligning the budget process and connecting the allocation of resources with our strategic vision and goals as 

originally established by the Board in fall of 2016 as Directions 2020 which has now been refreshed as Directions 

2025. 

 

 
 
A History of Student Success 
 
Throughout the budget process, the Board will seek to build on our past successes in order to maintain a high 
achieving and sustainable organization. The district will pursue new and innovative ways to deliver our services in 
order to maximize the use of our budgets and ensure quality learning for all students. 
SD43 has a history of student success. The 2020/21 Achievement Levels released by the Ministry of 
Education below show that our student achievement results exceed provincial averages on every measure. The 
Board’s goals are, and will continue to be, focused on helping students acquire a series of attributes to help them 
become Learners, Thinkers, Innovators, Collaborators, and Contributors. The budget process will provide the answers 
needed for the difficult challenge of meeting our financial pressures while ensuring the continued success of our 
students. 
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Stakeholders presented to the Board of Education at the February 15, 2022 Special Budget meeting.  Presenters 

included the Student Leadership Council, District Parent Advisory Council, Coquitlam Teachers Association, CUPE 

Local 561, Coquitlam Principal and Vice-Principal’s Association and members of the parent community. 

In response to partner groups requests to support vulnerable and struggling learners, SD43 responds with “SD43 

continues to provide incremental support as priorities are established and funding permits.” 

The budget process to support Directions 2025 was first introduced at the public Board of Education Meeting on 

January 18, 2022.   

 

Budget process to support Directions 2025.  Budget consultation guide for 2022-2023 was released at public Board of 

Education meeting on January 18, 2022.  “The global pandemic has had an impact on all of us and in the delivery of 

educational services.  The district continues to strive to deliver on a budget that provides certainty to ensure long-

term stability and sustainability despite the challenging circumstances. Guided by the goals and objectives within the 

renewed Directions 2025, we are fully committed to achieving student success, developing the education citizen, and 

continuing to foster sustainable educational organization all within the changing landscape of provincial funding and 

this pandemic.”   
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In the SD43 budget package, it is clearly stated that the budget process will consider students first and fair access for 

all students.   

 

Communication and Strategic Engagement 

Communication and engagement take place at both the school and district level.  Each school will report on how they 

have engaged the community in their Action Plan for Learning for the Intellectual Development, Human and Social 

Development and Indigenous Students and Indigenous Ways of Learning. 

Regular Board of Education meetings whereby presentations are made to the trustees and the public.  These 

presentations include information about supports for Indigenous students. 

At the district level, several advisory committees directly intersect with Directions 2025. Administrative Procedure 

112 outlines the function of each advisory committee.  Members of each partner group are invited to participate in 

these committees. 

Student Achievement Advisory Committee: 

• Foster cooperative and collaborative planning in the  district; 

• Utilize current educational research and expertise as a foundation in the planning, implementation 
and provision of ongoing  support; 

• Recommend short and long term priorities which reflect school, district and provincial needs an 
initiatives related to student achievement; 

• Review curriculum resource materials as needed. 

• Review and provide feedback for Board Authority Authorized Courses. 

• Examine student achievement data from a wide variety of sources. 
 

Indigenous Advisory Committee: 

• The intent of this committee is to represent the diversity of Indigenous peoples residing in the 
district as well as school district partners. Provide advice on district-wide matters related to 
Indigenous education programs in the district. Reports to the Superintendent in advisory capacity. 
Meets a minimum of four times per year. 

• The Enhancement Agreement has a unique focus and identity, while being respectful and 
mindful of other district directions and priorities. The Committee meets throughout the school 
year to review the Enhancement Agreement. 

• Advises Superintendent on matters pertaining to Indigenous education programs in District. 

• Makes recommendations to the Superintendent as appropriate 

• Provides forum for the exchange of information and views among parents, teachers, members of the 
Indigenous community and administrators in district. 

 

Wellness Advisory Committee: 

▪ Foster cooperative and collaborative planning in the district; 
▪ Utilize current education research and expertise as a foundation in the planning, 

implementation and provision of ongoing  support; 



 

66 
 

SCHOOL DISTRICT #43 (COQUITLAM): FRAMEWORK FOR ENHANCING STUDENT LEARNING 

▪ Recommend short- and long-term priorities which reflect school, District and provincial needs 
and initiatives related to student safety. 

 

Learning Services Advisory Committee: 

• To provide a forum for parent groups to share information with the  district 

• To provide a forum for parent and employee groups to share information with each other 

• To provide a forum for the district to communicate with parent groups on District program and 
policy development. 

 

Education Technology Advisory Committee: 

• Foster cooperative and collaborative planning with regard to the development of 
technology in the district. 

• Utilize best practice and current educational research as a foundation for planning, 
implementation, and provision of technology in the district. 

• Recommend short- and long-term priorities which reflect school and district needs and initiatives 
related to technology use in the district. 

 

Student Leadership Council 

• To provide and support student voice in district decisions. 

• To support the systematic development of student leadership. 

Long Term Planning 
Facilities 

The Facilities Department fully aligns with Directions 2025 around its goals and objectives and communicates in a 

wide variety of methods both online, in person, and in print through the District webpage. All of the work that the 

Facilities Department completes has educational programming in mind.  Our intention is to focus on the best quality 

learning environment that can be created. 

Each year, in the fall, the facilities department reviewed how effectiveness of the most recent planning exercise.  

Doing this work involved all District based departments to have a complete picture. 

Through the monthly Capital Planning process that we have developed all District Departments are included in the 

planning process.  As enrolment needs change we adapt to the situation and adjust as necessary. The effectiveness in 

our planning is based on our ability to adapt to the changing enrolment needs of the district.  Being able to project 

enrolment effectively, move programs of choice when needed and create new spaces in a timely way determines the 

effectiveness of our planning. 

With Facilities there is strong linkage between the atmosphere and climate within an educational context and the 

business side of the district which weighs out the financial implications of our decisions. The Facilities Department 

uses multiple sources to complete its planning. All major departments are represented with expertise and data to 

help with the planning process.  In addition, municipalities and external consultants provide input as well. 
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In addition to on-going professional development for the Facilities staff, as part of our Directions 2025 strategic plan 

our Energy Manager is heavily involved in the cross cutting theme of social engagement around behavioral initiatives 

relating to staff and students on the environment.  The Facilities Department measures progress both quantitatively 

and qualitatively depending on what needs to be measured.  For example, we closely measure energy use, GHG 

emissions from the quantitative perspective and user comfort in learning spaces from the qualitative perspective. 

The department has recently completed a Long Range Facilities Plan which is reviewed on a regular basis.  We also 

have a Capital Planning Process Committee which is made up of all Board Office Departments that look at our short, 

medium and long term plans several times per year. The Facilities Department engages in multi year planning around 

its minor and major capital projects. 

Communication occurs through various means including through our website, at Board Meetings, via school 

newsletters or other forms of school based communication, at staff meetings and when appropriate through local 

media channels. 

During the 2022-2023 school year, the new Education Learning Centre will open.  The building features two 

Indigenous welcome poles in the grand foyer.  A blessing ceremony is planned early in the school year.     

 

Information Technology 

Technology continues to have a critical role in supporting the goals and objectives of Directions 2025 and is identified 
as a cross-cutting theme.  Information Technology (IT) broadly supports instruction through STEAM and other 
curricular and core competencies in addition to maintaining and sustaining a robust, future oriented infrastructure.  
The district’s implementation of STEAM is centered on equity and inclusivity. 
 
Through “Tech Twenty” presentations, district staff provide the Board of Education with ongoing information about 
the application of technology in support of Directions 2025.  These presentations improve the understanding of IT 
opportunities and limitations, provides an assessment of current performance, identifies capacity and clarifies the 
level of investment required.  These presentations are also made to school administrators at regularly scheduled 
Learning Without Boundaries meetings. 
 
In regard to establishing a robust, future orientated infrastructure, Information Technology has been planning with 
21st century learning in mind.  The plan originated in Directions 2020 and continues to guide the actions of 
Information Technology in Directions 2025.  The Covid-19 pandemic accelerated the adoption of technology by both 
staff and students, and we anticipate the momentum will carry forward. 
 
The guiding strategy for the Information Technology infrastructure, in both technology and human capacity can be 

summarized in seven points.  The forward orientation aims to support current practice and anticipate future needs. 

Leadership: IT has a clear, strong vision for leadership development in the area of technology.  The district recognizes 

the need to develop the human capacity to lead change in IT.  Many professional learning opportunities are provided 

to develop capacity in school staff. 

Infrastructure:  Infrastructure is continually renewed, and new technology applied. IT supports schools with 

continual upgrades to devices through a buy-back program that allows schools to trade in older devices for new 

devices at a subsidized rate.  This allows schools with limited resources to invest in new equipment.  
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Access: Increasing equitable access to technology for all stakeholders, including students, staff and parents, is an 

ongoing process for IT. This also includes developing the wireless infrastructure capacity of schools to implement a 

Bring Your Own Device practice for students.  In addition, IT supports the school to develop a culture of learning that 

seamlessly blends technology and daily instruction. For parents, the district is shifting to the parent portal for more 

immediate access to information such as their child’s report card.  

Cloud:  The district has implemented Microsoft OneDrive cloud storage and cloud computing at all sites.  This allows 

staff and students to save and access their work in a secure method.  OneDrive is available to all students and staff. 

Learning:  Through professional development and training, IT works to build the capacity of all staff.  This ranges 

from technology impacting daily work of support staff to supporting teachers in their classroom instruction.  Staff 

learning is supported by the Technology Support Teachers who provide in-person or virtual support.   

Community: IT maintains a pro-active relationship with the Tri-Cities community and beyond.  IT interacts with local 
businesses to promote STEAM opportunities for students.  In reciprocity, businesses also work with the district to 
provide job and career opportunities for SD43 students.   
 
Data:  Gathering, securing and storing data is important to monitoring the goals and objectives of Directions 2025.  

Having data that is accessible to school administrators empower schools to make good decisions regarding the 

operation of their school.  This data, presented as PowerBI dashboards, allows quick and accurate access to data 

regarding student learning information, report card marks and technology infrastructure. 

 

Evidence-Based Decision Making 

PowerBI Dashboards that feature report card data using proficiency scales will be used for the continuous 

improvement of student learning.  The dashboards can show disaggregated data such as different populations at the 

school level. 

Provincial Assessments are archived for the easy access of administrators to inform interventions for ongoing 

improvement of student learning. 

The district will continue to have all Grade 11 students participate in the Youth Development Instrument survey to 

gather information regarding the well-being of our secondary students during the 2022-2023 school year.  The YDI 

complements the data receive from the EDI and MDI. 

The district will engage presenters such as Shane Safir, author of “Street Data” and “The Listening Leader” to present 

to school administrators on meaningful data collection.  Safir presented at the August 26 Learning Without 

Boundaries and the January 24 Learning Team session for the 2022-2023 school year. 

 

Human Capital Plan 

Strategic Goal #3 in Directions 2025 outlines the need to ensure that human, financial and physical resources are 

sustainable. The Human Resources department has been modernizing its approaches to hiring and retaining staff.  

The HR department has done a full review of its practices and re-designed the methodology for advertising and 

posting jobs for all classifications.  The Human Resources department has developed a proprietary online portal to 



 

69 
 

SCHOOL DISTRICT #43 (COQUITLAM): FRAMEWORK FOR ENHANCING STUDENT LEARNING 

advertise and accept applications.  Social media campaigns and virtual job fairs with a focus on what makes 

Coquitlam School District an employer of choice.  

Internally, the Human Resources department has revised its approach to hiring and retaining stall.  A revised timeline 

for recruitment assists in keeping this work a priority.  After the point of hire, a series of actions to welcome and 

assist new staff to the district.  This includes orientation and onboarding of new employees. Mentor support teachers 

and technology support teachers also provide support to all teachers. 

The district also supports and fosters leadership development and capacity building.  Coquitlam School District #43 

developed a Leadership Framework that reflects the uniqueness of our district and Directions 2025.  Two series of 

voluntary mindful leadership programs were developed to foster and inspire leadership.  Building Leadership 

Capacity is open to teachers.  Intentionally Growing Leaders is open to administrators. 

BLC 1: Leading Inquiry: Building Leadership Capacity I is designed for anyone wanting to 

develop their leadership capabilities and mindsets. The facilitation will focus around: personal/professional growth, 

leadership styles, norms for collaboration, inquiry, and equity. 

BLC 2: Developing Your Leadership Profile and Portfolio: Building Leadership Capacity II is designed for anyone who 

may want to explore an administrative position or a lead district position where you would be managing people. The 

facilitation will focus around: professional growth plan, leadership standards (relational, organizational, ethical, and 

instructional), with the opportunity for leadership coaching. 

BLC 3: Leadership for Equity: Leadership for Equity has been designed as a space to explore the equity within our 

system. Conversations about equity can feel overwhelming and packed with emotions. We want to support teachers 

in crafting the containers for conversations so we can identify inequities and take steps toward building an inclusive 

culture. The grounding texts for this program is: Coaching for Equity. 

IGL 1: Transitions for New Administrators: Intentionally Growing Leaders 1.0 is designed for school leaders who are 

new to administration roles, new to SD43, and/or new to their assigned level. In this network you will experience the 

learning and the support to confidently tackle your new position, grounded in the SD43Leadership Framework. 

IGL 2: Leaders Coaching Leaders: Intentionally Growing Leaders 2.0 is designed for school Principals, at all levels, who 

work with one or more Vice Principals. This will be a network of leaders, sharing their craft knowledge and wisdom, 

that supports the network of Vice Principals. 

IGL 3: Leading with the Framework in Mind and Professional Growth Plan: This third IGL network is open to all 

Principals and Vice Principals who are interested in how to learn and change as a leader. There are many mindsets 

that a leader needs to call into play to support growth at their school. This network will build circles of leadership to 

enhance learning for all, while integrating and connecting to the new SD43 Leadership Framework.  Leaders will be 

coached on developing their Professional Growth Plan. 

 

 

 




