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OUR MISSION 
To ensure quality learning opportunities for all  
students of all ages.  
 
 
OUR PURPOSE 
The Board of Education accepts its responsibility to 
provide a quality and equitable public education for 
the success of all learners, within the limits and 
resources available. 
 
 
CORE BELIEFS 
The Board of Education believes in: 

 Public education and the need to advocate on 
its behalf; 

 Instilling a passion for learning; 

 Learners as the most important focus; 

 High quality and equitable learning  
opportunities; 

 Innovation, creativity, problem solving,  
critical thinking and sustainability; 

 The essential value of district, community and 
global partnerships; 

 Safe, inclusive and socially responsible  
learning communities. 
 

The Board of Education is committed to: 

 Creating a culture of care and shared  
responsibility where every learner matters;  

 Engaging and empowering lifelong learners;  

 Providing flexible, integrated, diverse and  
active learning environments;  

 Developing shared leadership through  
innovative, sustainable professional learning.  

 
OUR STORY 
Education in the Tri-Cities region has a rich history 
dating back well over a century. In 1891 the official 
boundaries for the school district, known as 
“Junction” at that time, were established. In the 
mid-1940s the B.C. Provincial Government stand-
ardized school district names and this district  
became known as School District No. 43 
(Coquitlam), which it remains to this day, although 
often abbreviated to SD43. 

 

Over the years, many things have changed and 
evolved but the constant in this district is the provi-
sion of high quality education to the people of the 
cities of Coquitlam, Port Coquitlam, Port Moody 
and the villages of Anmore and Belcarra. 

 

SD43 has been, and always will be, built on the 
fundamentals of student achievement, inclusive 
practices, community and cultural development, 
literacy, social-emotional, early, and lifelong learn-
ing. By working together and striving to achieve a 
clear set of goals and objectives SD43 will continue 
to advance, be a leader in student achievements 
and outcomes, and be a contributing organization 
to the social and cultural well-being and economic 
prosperity of the regions we serve. 
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LEARNING WITHOUT BOUNDARIES 

 Increasing 
Success in  

 Life for All  

DIRECTIONS 2020 
Strategic Goals and Objectives 



GOAL 

Achieve Student Success:  
Our core work and common goal is educational 
excellence. 

 
Objectives 
 

 Develop in our students the following attrib-
utes of the educated citizen: strong character 
and cultural identity, effective communicator, 
critical and creative thinker, contributor, col-
laborator, personally and socially responsible.  

 Develop in our students the ability to assess 
their own learning in order to achieve their 
highest level of success.  

 Foster early identification of learners’ needs 
and offer an inter-disciplinary approach to  
increase their academic, social and emotional 
development. 

 Continue to pursue and develop  
innovative and personalized learning experi-
ences for all students. 

 

 

 

GOAL 

Foster a Sustainable Educational Organization: 
Ensure that our human, financial and physical  
resources are sustainable.  

 
Objectives 
 

 Be an employer of choice known for  
leading HR practices.  

 Ensure the school district has facilities that  
support world-class learning. 

 Ensure a financially stable organization through 
progressive management practices and  
multi-year financial planning.   

 Maintain our position as the leader in  
International Education programs. 

 Support continuous improvement and opera-
tional efficiencies throughout the organization.  

 

NEXT STEPS 

Action items are being developed by district opera-
tional areas that lead to the achievement of the 
objectives and goals in support of the mission. The 
action items will be implemented alone or within 
operational plans, and periodically reviewed. 

GOAL 

Enhance Learning Through Technology:   
Cultivate the use of technology to improve learning 
and working experiences for all. 

 
Objectives 
 

 Promote technology facilitated learning  
experiences which develop the knowledge, 
skills and attitudes required to work and learn 
in an information society. 

 Provide flexible, reliable and sustainable access 
to technology to support working and learning. 

 Foster safe and responsible use of digital tools. 

 

 

The Board of Education of School District No. 43 
(Coquitlam) understands that the operation of this 
school district is more effective with a clear vision 
that is aligned and integrated through all areas of 
the organization. This vision known as DIRECTIONS 
2020 will direct and enable the: 

 Fulfillment of our mission and goals and pro-
vide direction for future plans; 

 Prioritization and articulation of annual priori-
ties and allocation of resources; 

 Effective communication of results to allow for  
reflection, feedback and ongoing enhance-
ment. 

It is the fulfilment of the Learning Without Bound-
aries strategic framework created through consul-
tation with and feedback from over 4,000 stake-
holders during several engagement and feedback 
activities including: 

 Ministry direction (B.C. Ed. Plan, redesigned  
curriculum, and other directives); 

 Consultations with partner groups (CPVPA, 
CTA, CUPE Local 561, and DPAC); 

 Delegations and presentations at public board 
meetings and budget consultation events; 

 School administrators’ feedback; 

 School-based open houses and surveys; 

 Topic-specific online surveys; 

 Additional research studies on school district 
and service area best practices. 

Anchored by the Learning Without Boundaries  
framework, guided by our mission, and informed 
by Policy 1, the development of DIRECTIONS 2020 
has been an integrative and collaborative process. 
The Board of Education together with the District  
Leadership Team worked to compile and synthesize  
the data resulting in three strategic high-level goals  
and several objectives presented in this document. 

 

STRATEGIC GOAL #2 STRATEGIC GOAL #1 INTRODUCTION STRATEGIC GOAL #3 


